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Memorandum
TO: MTC Advisors DATE: February 6, 2008
FR: Raymond Kan W. .

RE: Transportation 2035: MTC Advisors Project List

At your last Joint Advisors Workshop, you provided MTC staff with project ideas for
consideration in the Transportation 2035 Plan. Staff has organized the project ideas into
several project categories, as described below:

o Transit Service & Network Connectivity
o Demand Responsive Transit Service

e Transit Access & Safety

e Transit Fare

e Non-Motorized Travel

e Traveler Information

e Technology

e Regional Planning

For each project idea, staff also identified:

1. Whether the proposed project idea is currently being, or anticipated to be,
implemented in an existing project/program administered by MTC,

2. If not, then whether an existing project/program could be enhanced or expanded to
implement the proposed project idea; or,

3. Whether a new project/program would be required to implement the proposed
project idea. Note here that developing new projects may require reprioritizing
existing Commission commitments or adding new ones, which will be part of the
trade-off discussions this spring.

4. Whether a project is local or regional in nature. Local projects should be submitted
through your county’s congestion management agency. Recommended regional
projects will be discussed in more detail at the workshop February 13.
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At your February 13 Joint Advisors Workshop, staff will ask you to (1) identify your
project priorities, (2) determine which project priorities should be pursued as
enhancement or expansion of an existing program, and (3) select which project(s) you
wish to advocate for as a new project or program to be developed and implemented as
part of the Regional Transportation Plan.



