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Due to MTC’s building retrofit work, the Auditorium will be
closed from now until March 9. Therefore, the next two EDAC

meetings will be held in the Claremont Conference Room instead

of the Auditorium. When you arrive, please go to the third floor
and check 1in at the front desk before going to the Claremont
Conference Room on the second floor. We will try to make the
tight quarters as comfortable as possible. Thanks for your

understanding at this time.

Transportation 2035 Meetings

As a reminder, we will continue our advisor-focused meetings over

the next few months:

1. EDAC-specific meetings related to T2035: We will be
holding another strategy session directly after our next
EDAC meeting on February 7. Specifically, we will be
honing EDAC’s T2035 vision statement and strategies.
This meeting will be held from 12:30 — 2 p.m. in the
Claremont Conference Room and lunch will be served.

2. Joint advisor workshops: Thanks to all who were able to
attend the last workshop; we received great project ideas,
which will be discussed further at the next workshop.

Workshop dates and times are as follows.
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Joint Advisor Workshop Dates/Times:

e February 13, 2008 (Wednesday)
Time: 2:45 p.m. to 5:00 p.m.
(following the Advisory Council mtg.).
Location: Alameda County Conference Center
Union City Room
125 — 12th Street Oakland, California

e March 11, 2008 (Tuesday)
Time: 1 p.m. to 3 p.m.
(preceding the MCAC mtg.)
Location: MTC’s Auditorium

e April 3, 2008 (Thursday)
Time: 12:30 p.m. to 3:00 p.m.
(working lunch after EDAC mtg.)
Location: MTC’s Auditorium

Lifeline Program

A few of you have requested an overview of the Lifeline Program and
an update on the program’s evaluation. I am pleased to report that
Jennifer Yeamans, the Lifeline Program Evaluation Coordinator, will
be coming to our March meeting to give a general primer on the
program and an update on the program’s evaluation.




