
  

 

TO: Partnership Technical Advisory Committee DATE: February 4, 2008 

FR: Sri Srinivasan  

RE: MTC Proposed Call for Projects for P-TAP Round-10 

 
Call for Projects for P-TAP Round 10: 
MTC staff seeks the Partnership’s feedback on proposed changes for Pavement Management 
Technical Assistance Program (P-TAP) Round-10. 
 
Background on P-TAP: 
To receive funds for pavement maintenance and rehabilitation projects through California's State 
Transportation Improvement Program (STIP), a local jurisdiction is required under State 
Highway Code Section 2108.1 to develop and periodically update a certified Pavement 
Management System (PMS). The Pavement Management Technical Assistance Program was 
created to provide Bay Area cities and counties with consultant assistance for implementing or 
maintaining a pavement management system through roadway condition assessments. P-TAP is 
funded by federal STP funds that require collecting a non-federal match. 
 
Highlights of P-TAP Round-10: 
 
• Local Contribution 
 P-TAP has been a huge success over the years, with jurisdictions submitting more 

applications for participation in the program than can be funded. To help ensure that those 
jurisdictions that truly need and want the assistance can receive funding, as well as to 
provide additional services through the P-TAP program, the project sponsor will be required 
to provide a local non-federal contribution of 20 percent of the grant project amount.  Of this 
amount, 11.47 percent will be counted as the match to the federal funds. 

 
• StreetSaver Subscription 
 MTC provides a standardized PMS called StreetSaver that was developed in-house. In order 

to maintain and sustain StreetSaver, MTC charges the local jurisdictions a subsidized annual 
fee of $1,000. Because it is difficult for some jurisdictions to pay the annual fee, some have 
opted in the past to use the local contribution portion of the grant money for P-TAP to pay 
for the software as part of the consultant services. Now that 108 of 109 local jurisdictions in 
the MTC region use StreetSaver as their Pavement Management System, a two or three-year 
subscription to the online version of StreetSaver will be included in P-TAP. This will 
facilitate the processing of StreetSaver accounts, by providing multi-year, rather than annual 
purchase arrangements, as well as ease the accounting burden for jurisdictions by having a 
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single transaction for both P-TAP and StreetSaver. This will also help cities that currently 
use older versions of the system to upgrade to the latest on-line version.  

 
• Minimum/Maximum 
 To allow jurisdictions to have more of their streets assessed under P-TAP and provide other 

efficiencies, the minimum amount to be awarded will be $7,500 with a cap of $40,000. 
 
• Local Streets and Roads Revenue Survey 
 Every few years, MTC requests local jurisdictions to complete a Local Streets and Roads 

Revenue Survey. The information from the survey is used to comply with federal financial 
constraint requirements for the Transportation Improvement Program (TIP) and Regional 
Transportation Program (RTP), as well as for regional advocacy for Local Streets and Roads 
funding. The data from this survey is used in updating the needs assessment for Local Streets 
and roads. The needs assessment is vital to maintain existing levels of funding, as well as 
securing additional funding. Because of the importance of the revenue survey, only 
jurisdictions that have satisfactorily completed the latest needs assessment survey will be 
eligible for P-TAP funding. 

 
• Scoring Criteria adopted for Round 10 
 Attachment 1 is the scoring criteria going to be adopted for selecting projects for this round 

of PTAP. This includes scores for the type of project; the number of centerline miles in a 
jurisdiction; when a jurisdiction last received a PTAP grant; certification status and 
preventative maintenance budget. Jurisdictions that did not submit their Local Streets and 
Roads Revenue Survey would not be eligible to receive grant monies. In addition, 
jurisdictions that have consistently not delivered projects on time will have their scores 
lowered by 25 points.  

 
• Timely Submittal of Local Contribution 
 In the past, MTC has had difficulty receiving the contribution from local jurisdictions. Since 

the majority of the program is funded with federal funds, it is crucial that the required match 
is received. Therefore, jurisdictions that have not submitted their required contribution by the 
established deadline will be subject to removal from the program. MTC will then fund the 
next applicant(s) on the list. 

 
For your information, a list of P-TAP recipients from earlier rounds is attached. The draft 
application form has been included to solicit feedback. 
 
MTC staff has recommended, to the Local Streets and Roads Working Group that they consider 
additional funding for P-TAP in the reauthorization of SAFETEA. 
 
Attachments  
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Attachment 1

No. Description Score Range

1 Scope of Work Requested 5 to 15 points

PMS = 15
GIS or PS&E = 5

2 Centerline Miles 5 to 15 points
<100 = 15 points
100-300 = 10 points
>300 = 5 points

3 Prior P-TAP Recipient 0 to 20 points
Round  9 = 0
Round  8 = 10
Round 7 and earlier = 20

4 Certification Status 10 to 20 points
Currently Expired = 20
Expire by year's end = 15
Certified for 1-2 years = 10

5 Preventive Maintenance 0 to 10 points
If PM Budget not entered = 0
PM Budget > 0 = 10

6 Version of StreetSaver 0 to 20 points
Version 7.5 = 20
8.0 desktop = 10
Online = 0

*Added Criteria

LS&R Needs and Revenue Survey -100 points

Poor Project Delivery -25 points

J:\COMMITTE\Partnership\Partnership TAC\2008 PTAC\08 PTAC Memos\Feb 08 PTAC Memos\[08_1_P-TAP 10 Attachment 1_Scoring Criteria.xls]PTAP 7 Rating Sheet

Jurisdictions without the online version will receive higher 
scores.

Jurisdictions who did not turn in their surveys to MTC will not 
be eligible for PTAP funding

Jurisdictions that have consistently not delivered projects on 
time will have their scores lowered by 25 points. 

SCORING CRITERIA FOR P-TAP 10 PROJECTS

Jurisdictions with strong preventive maintenance programs in 
place will receive higher scores.

Jurisdictions applying  for reinspection-type projects will 
receive higher scores. 

Jurisdictions with fewer centerline miles will receive higher 
scores.

Jurisdictions who have never received P-TAP funds in the past 
will receive higher scores.

Jurisdictions without current PMP certification will receive 
higher scores.



Application: P-TAP Round 10

PAVEMENT MANAGEMENT TECHNICAL ASSISTANCE PROGRAM (P-TAP)
ROUND 10 APPLICATION FORM

Deadline: April 25, 2008

1. Name of Jurisdiction:

2. Contact Person #1:
   Name:
   Title:
   Phone:
   Fax:
   Email:

3.

4.

5.
a.
b.

c.

6. $

a. $
b. $
c. $
d. $

7. $

8. Yes No (If No, go to #9)
a.
b.

I.  %
II. 

c. Level of information revised last in what year?
I.  
II. 
III.
IV.

9.

10. Yes No
-
- Yes No
-

11. Yes No
-

12. Yes No

If yes, which consultant?
Do you have any preference for your consultant?

METROPOLITAN TRANSPORTATION COMMISSION

Have you acquired MTC's Pavement Management System?

JURISDICTION INFORMATION

When?

Stop-gap (e.g. pothole patching):

Number of staff working with pavement management:

Overlays:
Reconstruction:

If using the MTC PMS, have staff attended training & user week mtgs?
Training classes staff received:

Address:

Name:
Title:
Phone:
Fax:
Email:

2007-2008 Preventive Maintenance Budget (any treatment on a road w/ a PCI>70)

Last network inspection completed in what year?
Percent of network inspected?

PAVEMENT MANAGEMENT SYSTEM

Last User Meeting Attended:

2007-2008 Pavement Maintenance Budget (incl. engineering, labor, & materials):

PCIs calculated
 Applied pavement treatment date in PMS
Inspection data input (no PCIs determined)

If a reinspection cycle is established, what is it?

Contact Person #2:

If yes, which consultant?

Do you have a digital map (e.g. GIS) of your jurisdiction?

Have you linked your basemap to your PMS database?

Have you utilized PMS consultants before?

If yes, what format?

Budget Options Report completed

If not using MTC's PMS, what software are you currently using?

Breakdown

Total number of centerline miles within jurisdiction:

Number of full time engineering staff on payroll:

What version? (incl. Service release #)

Sealing and Patching (incl. Crack, Slurry, Chip, and Cape seals):

E-Mail Application to: Sri Srinivasan, MTC,  at ssrini@mtc.ca.gov .
Fax Signature Page to: (510)817-5848
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Application: P-TAP Round 10

13.

a.
b.
c.

_____  No. of centerline miles _____% of network
_____ % of network

Arterials   
Collectors Other:   

d.
e.
f. Establish Pavement Needs (current PCI, backlog), & Project Future Pavement Condition
g.

h.
i.
j.

14.

a.
% of network

b.

15.
a.

to be done beyond the general pavement rehabilitation and reconstruction work (ie. curbs, etc.)

$

16.

17. $

18. Local contribution (Must be at least 20% of total project cost, Maximum = $8,000) $

19. Yes No _____

20.
Yes No _____

PROJECT BUDGET

Have you received P-TAP grants before?

Does your jurisdiction have additional funds available to pay for a 
project whose cost exceeds the P-TAP grant amount?

Deliver and install product/ Provide staff training and Users Guide

Pavement Design Projects - Develop Plans, Specifications & Cost Estimates (PS&E)

Other Projects (please specify)

Current format of digital base map:
Create/implement a dynamic linkage between the MTC PMP data and the jurisdiction's centerline map 
- Estimated no. of sections to be linked:

MTC PMP/Geographical Information System (GIS) Linkage Projects

Update Maintenance and Repair (M&R) History

- Run, at a minimum, the three scenarios required for PMP certification.
Complete a Budget Options Report (Budget Analysis)
Present Report to Management and/or City Council
Provide assistance for federal/state funding requests 

Perform Budget Scenarios Analysis 

Inspect Management Sections (visual pavement distress surveys and measurements out in the field)

- Estimated no. of management sections to be inspected:

Please indicate the date you plan for this project to go to construction: 
Please also list what you anticipate the total project budget will be:

# of sections

No. of Inspection Units

Provide assistance in developing PS&E design work for specific pavement rehabilitation, and/or 
reconstruction projects.  (Note: PS&E is typically 15-20% of the construction cost)
Please briefly describe the project, including the length and width of the proposed project, as well as the functional 
classification and current PCI of the streets involved. Please also indicate if there is  any work 

- Estimated no. of inspection units to be inspected:
Update Treatment Decision Tree and Unit Costs

Please select one or more Projects from No. 12-15. If you are interested in more than one project, indicate your 
prioritization by marking "1-4" in the boxes.

Break Network into Management Sections (for new PMS implementation only)

SCOPE OF WORK

Proceed to Page 3 - Signature Page.

Project will include ALL tasks listed (items a - h), unless otherwise agreed upon by MTC. A BOR must be completed, either by 
the consultant or the jurisdiction itself, and submitted to MTC by September 1, 2009.

(Jurisdictions interested in Projects No. 14-16 MUST have an updated PMS in place before these projects will be funded)   

Pavement Management System (PMS) Projects 

No. of pavement management system miles (if different from centerline )

- Estimated no. of centerline miles to be inspected:

Update PMS Road Network (e.g. create new management sections, combine/delete sections)

- Calculated at $300 multiplied by # of centerline miles with $7,500 Minimum & $40,000 Maximum.
TOTAL PROJECT COST (Sum of lines 18 & 19)

Includes (please check all that apply): __ Residentials 

No. of Management Sections

Local contribution is due to MTC prior to the start of the project, and no later than May 31, 2008.

E-Mail Application to: Sri Srinivasan, MTC,  at ssrini@mtc.ca.gov .
Fax Signature Page to: (510)817-5848
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Application: P-TAP Round 10

Phone:

E-mail:

- SIGNATURE PAGE -

Signature of Public Works Director

Name of Public Works Director

(All applications must be signed, in a PDF format and submitted via email to Sri Srinivasan, MTC at ssrini@mtc.ca.gov)

E-Mail Application to: Sri Srinivasan, MTC,  at ssrini@mtc.ca.gov .
Fax Signature Page to: (510)817-5848
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