Directing New Revenues

Do we give Priority Development Areas
(PDAS) the first call on nhew revenues? i

e Regional Gas Fee
 Higher Bridge Tolls
 Next Federal Bill
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Policy Questions

 How do we encourage focused growth? ==

e What sources of funds should we use:
» Local streets and roads maintenance?
e TLC?
 New revenues?

e How should we structure the program:
 Whole or carve-out?
e Formula or competition?
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4. How Do We Implement FP1?

Should we direct “off the
top” funding to the Freeway
Performance Initiative
(FPI1)?

Should all local projects
be required to include FPI
elements?

Should we condition
discretionary funding on
ramp metering agreements?

Should we develop a similar
Initiative for transit?

gem=- ' - ,."
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Freeway Operations
Capital cost: $600 million

e Complete ramp metering and
traffic operations system

e Limited carpool lane gap closures

e Complete traffic signal coordination
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Freeway operations Is extremely
cost-effective

Cost per Reduction in Emissions and Delay*

Rail and Ferry
100X to 300X

HOT and
Local Express Bus
15X to 50X

Freeway Operations
1X=>

= ; R SPORTATION
* Cost per ton of PM, s or CO, emissions reduced or per vehicle-hour of delay ij_w'- s
reduced. 2{ Q ))3
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San Mateo Experience

Sample Time Travel Comparison Before and After Metering
Southbound US 101 from 3rd Ave to just south of the county line
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Freeway Operations
Capital cost: $600 million

e Complete ramp metering system; $100M

e Complete freeway detection infrastructure; $160M
 Freeway message signs & cameras; $150M

e Communications infrastructure; $130M

e Limited carpool lane gap closures; $60M

e« Ongoing TOS operating & maintenance; $25M

e Ongoing arterial coordination; $8.5M
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Policy Questions

How Do We Implement FPI1?

Should we direct “off the top”
funding to the Freeway
Performance Initiative (FPI)?

Should all local projects
be required to include FPI
elements?

Should we condition
discretionary funding on
ramp metering agreements?

Should we develop a similar
Initiative for transit?




