
ID Task Name Start Finish

1 Preliminary Engineering 12/20/04 4/19/10
2 PMPC 12/20/04 1/31/08
3 Programwide 12/20/04 12/31/07
4 Program Planning 12/20/04 12/31/07
5 Environmental Mitigation Planning 12/20/04 12/31/07
6 Insurance Planning 12/20/04 12/31/07
7 Utilities Coordination 12/20/04 12/31/07
8 SHPO & Archaeological Support Documents 11/13/06 8/16/07
9 Transit Center Project 12/20/04 1/31/08

10 TC Building Scope Documents 12/20/04 2/15/07
11 Phasing Strategy/Estimate/Budget/Schedule 12/20/04 6/21/07
12 Transit Center Building A/E Selection 12/20/04 1/31/08
13 Bus Storage Concept Planning 7/19/06 2/15/07
14 Bus Ramps Project Study Report 11/21/06 9/28/07
15 Transit Center Project 3/16/07 4/19/10
16 Temporary Terminal 3/16/07 8/13/07
17 Bus Storage 3/16/07 12/31/07
18 Environmental Consulting Services 4/20/07 4/19/10
19 Utility Relocation 5/18/07 5/19/08
20 Transit Center Building 2/1/08 5/29/09
21 Bus Ramps 2/1/08 7/31/08
22 Caltrain Downtown Extension Project 2/14/05 12/31/07
23 Part 1- Conceptual Engineering 2/14/05 12/31/07
24 Final Design 8/14/07 7/29/11
25 Transit Center Project 8/14/07 7/29/11
26 Temporary Terminal 8/14/07 1/15/08
27 Bus Storage 1/2/08 6/30/08
28 Utility Relocation 5/20/08 11/19/08
29 Transit Center Building 6/1/09 7/29/11
30 Bus Ramps 8/1/08 10/30/09
31 Construction/ Testing & Commissioning 11/3/08 5/30/14
32 Transit Center Project 11/3/08 5/30/14
33 Temporary Terminal excluding Ramp Area 11/3/08 7/31/09
34 Complete Temporary Terminal 9/1/09 11/23/09
35 Bus Storage 11/3/08 1/29/10
36 Existing Terminal Demolition 8/3/09 3/31/10
37 Utility Relocation 4/20/09 3/30/10
38 Transit Center Building 4/1/10 1/31/14
39 Bus Ramps 11/1/10 4/30/13
40 Temporary Terminal Demolition 2/3/14 5/30/14
41 Property Acquisition Activities 12/20/04 11/30/07
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ID Task Name Start Finish

1 2 PMPC Task Order No. 5 Tasks 3/1/07 12/31/07
2 2A Program Management 3/1/07 12/31/07
7 2B Management Policies & Procedures 3/1/07 12/31/07
11 2C Program Implementation & Support 3/1/07 12/31/07
12 2C001 Program Coordination 3/1/07 12/31/07
14 2C003 Design Criteria 6/1/07 9/28/07
15 Review DTX - Design Criteria Rev. 2 Document 6/1/07 6/29/07
16 *Deliverable: DTX - Design Criteria Rev. 2 Document

Review Comments
6/29/07 6/29/07

17 Review DTX - Design Criteria Final Document 9/4/07 9/28/07
18 *Deliverable: DTX - Design Criteria Final Document Review

Comments
9/28/07 9/28/07

19 2C006 Risk Management 7/26/07 11/30/07
20 Conduct DTX Risk Management Workshop 7/26/07 7/27/07
21 Prepare DTX Risk Management Workshop Report 7/30/07 9/28/07
22 *Deliverable: DTX Risk Management Workshop Report 9/28/07 9/28/07
23 Prepare DTX Risk Mitigation Report 10/15/07 11/30/07
24 *Deliverable: DTX Risk Mitigation Report 11/30/07 11/30/07
25 2C007 Design Reviews 9/13/07 10/31/07
26 Conduct Temp Terminal Value Engineering and

Constructability Reviews Workshop
9/13/07 9/14/07

27 Prepare Temp Terminal VE and Constructability Reviews
Workshop Report

9/17/07 10/31/07

28 *Deliverable: Temp Terminal VE and Constructability
Reviews Workshop Report

10/31/07 10/31/07

29 2C008 Procurement Documents (with City input) 3/1/07 12/31/07
35 2C009 Contract Administration 3/1/07 12/31/07
37 2C011 Insurance Planning 3/1/07 12/31/07
38 Provide Insurance Planning Services 3/1/07 12/31/07
39 Prepare Report for Broker Selection Process 4/2/07 6/29/07
40 *Deliverable: Broker Selection Report 6/29/07 6/29/07
41 Prepare Broker Service Agreement 4/2/07 6/29/07
42 *Deliverable: Broker Service Agreement 6/29/07 6/29/07
43 Prepare Insurance Specification 4/2/07 7/31/07
44 *Deliverable: Insurance Specification 7/31/07 7/31/07
45 Prepare Reference Manual 3/1/07 10/31/07
46 *Deliverable: Reference Manual 10/31/07 10/31/07
47 Prepare Insurance Training Manual 8/1/07 12/31/07
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48 *Deliverable: Insurance Training manual 12/31/07 12/31/07
49 2C012 Real Estate Acquisition 3/1/07 12/31/07
51 2C014 Outreach Assistance 3/1/07 12/31/07
53 2C015 Utility Coordination 3/1/07 12/31/07
55 2C016 Permit Management 3/1/07 12/31/07
57 2C017 Mitigation Support 3/1/07 12/31/07
60 2C018 SHPO & Archaeological Support 3/1/07 8/16/07
61 Document Existing Transbay Terminal to HABS/HAER Standards3/1/07 5/23/07
62 *Deliverable: Existing Transbay Terminal Documentation

Report
5/23/07 5/23/07

63 Develop Conceptual Design Parameters for Exhibit 3/1/07 6/20/07
64 *Deliverable: Permanent Exhibit Conceptual Design

Parameters
6/20/07 6/20/07

65 Consult w/City of Oakland/Identify Additional Architectural/Decorative Components3/1/07 8/16/07
66 *Deliverable: Report of Salvageable Elements for Other

Museums
8/16/07 8/16/07

67 Report on Potential Caltrans Exhibits at Oakland Museum 3/1/07 8/16/07
68 *Deliverable: Report of Exhibits for Oakland Museum 8/16/07 8/16/07
69 Preconstruction Testing and Data Recovery 3/1/07 8/16/07
70 *Deliverable: Preconstruction Testing and Data Recovery

Report
8/16/07 8/16/07

71 2C019 EIS/EIR Documents 3/1/07 12/31/07
74 2C020 Construction Management Plan 7/2/07 12/31/07
76 2C021 Traffic Management & Operations Planning 3/1/07 12/31/07
78 2C025 CADD Management 3/1/07 12/31/07
80 2C027 TCP and DTX Site Visits & Inspections of

Foundations for Adjacent Bldgs.
4/2/07 6/29/07

82 2C028 Facilities, Transit O&M Planning 3/1/07 6/29/07
84 2C029 Survey Coordination 3/1/07 12/31/07
86 2D Project Management: Transit Center (TC) 3/1/07 12/31/07
100 2E DTX Project Management 3/1/07 12/31/07
105 2F Program/Project Controls 3/1/07 12/31/07
127 2G Quality Control / Quality Assurance (QC/QA) Program 3/1/07 12/31/07
134 2H Document Management & Administrative Support 3/1/07 12/31/07
141 2I MIS Support 3/1/07 12/31/07
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