MTC Service Authority for Freeways and Expressways
Operating Budget
AS of June 2007 (Unaudited)

1 2 3 4 5 6 7 :
] Variance % of Budget % of Budget
FY 2006-07 12 Months year
Budget Actual Encumbrances Total Fav.(Unfav.) (Col 2+3/1) Expired
Callbox Program: 610
REVENVE:
Vehicle Registration Fees 5,900,000 5,997,648 - 5,997,648 97 648 101.7% 100.0%
Interest Income © 700,000 864,946 - 864,946 164,946 123.6% 100.0%
Other revenue 150,000 15,429 - 15,429 (134,571) 10.3% 100.0%
Total Revenue 6,750,000 6,878,023 - 6,878,023 128,023 101.9% 100.0%
EXPENSE: ‘
1. Salaries and Benefits 611,115 628,068 - 628,068 (16,953) 102.8% 100.0%
2. General Operations 295,350 469,745 29,212 498,957 (203,607) 168.9% 100.0%
3. Consultant Services 612,500 157,611 132,507 290,119 322,381 47 4% 100.0%
4. Callbox Operating Expense 1,793,400 - 1,712 440 87,496 1,799,936 (6,536) 100.4% 100.0%
Total Expense 3,312,365 2,967,864 249,215 3,217,079 95,286 97.1% 100.0%
OPERATING TRANSFERS In/(out): .
5. MTC (1,940,916) (1,003,388) - (1,003,388) 937528 51.7% 100.0%
6. FsP (3,307 496) (2,068,879) - (2,068,879) 1,238,617 62.6% 100.0%
7. Operating Reserve 1,810,777 (588,677) ' (588,677) (2,399,454) -325% 100.0%
Total Transfers (3,437,635) (3,660,944) - (3,660,944) (223,309) 106.5% 100.0%
NET Operating Revenue (Exp) - (249,215) (249,215) 0 0
FSP Program: 620
REVENUE:
8. Local Assistance Program (LAP) 6,050,000 5,939,942 - 5,939,942 (110,058) 98.2% 100.0%
9. CMAQ/STP . 1,000,000 1,260,411 - 1,260,411 260,411 1260%  1000%
10. Traffic Mitigation Progra 137,000 13,397 - 13,397 (123,603) 9.8% 100.0%
11. Miscellaneous 13,000 1,078 1,078 (11,922) 0.0% 100.0%
Total Revenue 7,200,000 7,214,827 7,214,827 14,827 100.2% 100.0%
EXPENSE:
12. Salaries and Benefits 370,210 412,394 - 412,394 (42,184) 111.4% 100.0%
13.General Operations 352,586 256,515 526 - 257,041 95,545 72.9% 100.0%
14. Consultant Services 450,000 230,968 100,000 330,968 119,033 735% 100.0%
15 Freeway Serv Operating Expense 9,334,700 8,383,829 794,244 9,178,073 156,627 98.3% 100.0%
Total Expense 10,507,496 9,283,706 894,770 10,178,476 329,020 96.9% 100.0%
TRANSFERS In/(Out):
17. Transfers from Callbox 3,307,496 2,963 649 - 2,963,649 343,847
Total Transfers 3,307,492 2,963,649 - 2,963,649 343,847
Ending Balance - 894770 (894,770) . 0 0




MTC Service Authority for Freeways and Expressways

AS of June 2007 (Unaudited) -

1 2 3 4 5 6
Capital Program: 630 Budget LTD Actual LTD  Encumbrance  Actual LTD Budget
plus Encumb Remaining (Col 4/1)
‘REVENUE:
1. CMAQ 3,600,000 473,190 - 473,190 (3,126,810) 13.1%
Total Revenue 3,600,000 473,190 473,190 (3,126,810) 13.1%.
EXPENSE: i
2. 6302- Bridge Callboxes/Digital Upg. 7,000,000 4,612,002 240,814 4,852,816 2,147 184 69.3%
3. 6306~ Data - AVL telecom system uj 1,300,000 391,219 359,876 751,095 548,905 57.8%
4. 6303- Bay Area Camera Upgrade 5,266,418 823,065 681,644 1,504,709 . 3,761,709 28.6%
5. 6304-Traffic Equip Mgt Sys TEMS 700,000 411,960 288,040 700,000 - 100.0%
6. 6305- SAFE Incident Mgmt Project: 180,000 100,027 1,712 101,739 78,261 56.5%
7. 6307- CHP Radio interoperability 1,125,000 45,000 105,000 150,000 975,000 13.3%
8. 6308- Video detection project 50,000 - - - 50,000 . 00% -
Total Expense 15,621,418 6,383,273 1,677,086 8,060,359 7,561,059 51.6%
TRANSFERS In/(Out): . ‘
9. BATA ' 2,000,000 2,000,000 - 2,000,000 - 100.0%
10. Callbox Reserve 10,021,418 3,910,083 - 3,910,083 6,111,335 39.0%
Total Transfers 12,021,418 5,910,083 - 5,910,083 6,111,335 49.2%

‘Ending Balance ) - - (1,677 086) (1,677 086) (1,677 086)




