BATA Operating Budget

AS of June 2007 (Unaudited)

1 2 3 4 5
Variance % of Budget
FY 2006-07 12 Months v
Budget Actual Encumbrances  Fav.(Unfav.) (Col 2+3/1)
REVENUVE:
1. RM 1 Toll Revenues 145,000,000 135,936,428 (9,063,572) 93.7%
2. RM 2 Toll Revenues 122,000,000 116,658,521 (5,341,479) 95.6%
3. Seismic Toll Revenue . 189,000,000 169,759,903 (19,240,097) 89.8%
4. Caltrans Revenue - 235,889,000 273,000,000 37,111,000 -
5. Other revenue 4,000,000 5,764,481 1,764,481 144.1%
6. Interest Income 80,000,000 91,551,115 11,551,115 114.4%
7. 6GB&HTD, SFO ETC Reimbursement 2,691,500 2,806,600 115,100 104.3%
Total Revenue 778,580,500 795,477,048 16,896,548 102.2%
EXPENSE:
Caltrans Operations and Maintenance:
1.Toll Collection & Operations Services 23,600,000 24,116,256 - (516,256) 102.2%
2.Toll & Bridge Facility Maint 5,091,000 3,545,131 - 1,545,869 69.6%
3.Transbay Transit Terminal Maint 3,350,000 3,340,024 - 9,976 99.7%
4, Caltrans Coordination 772,000 782,378 - (10,378) 101.3%
5. Caltrans ETC Operations 450,000 475,851 - (25,851) 105.7%
Caltrans O & M Subtotal 33,263,000 32,259,640 - 1,003,360 97.0%
ETC Operations and Maintenance:
6. ETC - CSC Operations 11,913,000 11,991,060 - (78,060) 100.7%
7. ETC - ATCAS Maintenance, IT equip 1,375,000 1,627,944 - (252,944) 118.4%
8. Banking Costs/DMV Fees 6,290,000 5,750,187 - 539,813 914%
BATA O & M Subtotal 19,578,000 19,369,191 - 208,809 98.9%
BATA Toll Bridge Administration: '
9. Staff Costs - including salaries 5,936,062 " 5,427,750 7,691 500,621 91.6%
10. RM 1/RM2 Audit/Accounting/QOther 1,275,000 1,202,192 32,350 40,458 96.8%
11, Misc. Toll Admin Operating Expenses 446,000 390,628 526 54,846 87.7%
12, Professional Fees 3,030,000 2,326,042 507,916 196,042 93.5%
13. Contingency 400,000 49,131 2,653 348,216 12.9%
Toll Bridge Admin Subtotal 11,087,062 9,395,743 551,136 1,140,183 89.7%
Other/Transfers:
14, Transfers to BAIFA 102,889,000 140,000,000 - (37,111,000)
15. Transfers to MTC/SAFE 29,615,000 28,516,266 - 1,098,734 96.3%
16. Depriciation and Amortization 1,373,000 305,758 - 1,067,242
17. RM2 Operating 44,610,624 24,238,598 1,120,579 19,251,447 56.8%
Transfers 178,487,624 193,060,622 1,120,579 (15,693,577) 108.8%
Debt Service: - -
18. Interest and principal payments 227,333,000 161,306,109 - 66,026,891 71.0%
19. Financing Costs ' 8,834,200 6,260,532 1,211,250 1,362,418 84.6%
Total Debt Service 236,167,200 167,566,641 1,211,250 67,389,309
Transfer to Capital Fund (In) Out:
20. Transfer to Capital Fund 299,547 614 373,786,914 - (74,239,300) 1248%
21. Furniture/Equipment 450,000 38,297 582 . 411,121 8.6%
Total Transfers (In) Out 299,997 614 373,825,211 582 (73,828,179) 124.61%
Total Expense & Transfers 778,580,500 795,477,048 2,883,547 (19,780,095) 102.5% °
Net - - (2,883,547)

Per IFAS




RM1 Project Budget

As of June 2007 (Unaudited) ($000) - Life to Date .

Program Total Budget Allocated Budget Total Expenses. Encumbrance Balance
- Remaining

New Bridge - Benicia:

BATA Budget 1,224,800 1,126,599 1,080,049 46,550 98,201

Non BATA Budget* 38,200 38,200 37,733 467 -
Subtotal for New Bridge - Benicia 1,263,000 1,164,799 1,117,782 47,017 98,201
Main Span - Carquinez 528,156 515,377 500,509 14,868 12,779
Richmond Parkway 5,897 5,897 5,226 671 -
Richmond Trestle Fender Repiacemen‘r:

BATA Budget 42,593 42 593 50,340 (7.747) 0

Non BATA Budget* 59,660 59,700 61,491 1,791) (40)
Subtotal for Richmond Trestle Fender Rep. 102,253 102,293 111,831 (9,538) (40)
Richmond Deck Rehab. 25,000 25,000 19,649 5,351 -
Widen Trestle 217,456 212,413 209,743 2,670 5,043
I-880/SR-92 Interchange Recnst. v

BATA Budget 124,181 43,817 40,401 3,416 80,364
Non BATA Budget 9,600 9,600 - 9,600 -
Subtotal for I-880/SR-92 Interchange Recnst 133,781 53,417 40,401 13,016 80,364
SR-92 Replacement Planting 395 22 - 22 373
Bayfront Expressway Widening 35,968 34,912 33,224 © 1,688 1,056
University/101 Interchange 3,800 3,800 3,700 100 -
TOTAL FOR RM1 PROGRAM 2,315,706 2,064,513 2,042,065 62,849 117 412

* Non BATA Funded Costs



Rehab Project Budget

As of June 2007 (Unaudited) ($000) - Life to Date

Program #  Program Total Budget Allocated Budget Total Expenses Encumbrance Balance

] Remaining
6811 Antioch Bridge Rehab 180 180 573 (393) -
6812 Benicia-Martinez Bridge Rehab _ 6,630 6,630 4,261 2,369 -
6813 Carquinez Bridge Rehab 14,034 14,034 6,637 7397 -
6814 Richmond-San Rafel Bridge Rehab - 1,080 1,080 672 408 -
6825 San Francisco-Oakland Bay Bridge Rehab 60,435 60,435 45 515 14,920 -
6826 San Mateo-Hayward Bridge Rehab 6,134 6,134 3,521 2,613 -

- 6827 Dumbarton Bridge Rehab 5,915 5,915 1037 4,878 -
6828 All Bridges Rehab 11,724 11,724 5,366 6,358 -
8030 Completed/Defunded/ Transferred Projects 36,235 36,235 31,245 4,990 -
8629 Minor Bridge Rehab Projects 5,732 5,732 1,264 4,468 -
8032 - Transbay Transit Terminal Projects 956 956 - 956 -
8033 Minor Toll Plaza Projects 1537 1537 - 1537 -

TOTAL CALTRANS REHAB BUDGET 150,593 150,593 100,091 50,501 ‘ -
8905 Misc. Bridge Improvements 1,000 1000 - - 1,000
8340 Seismic Analysis & Retrofit Dumbarton 5,200 5,200 11,926 1,851 1423
8133 Seismic Analysis & Retrofit Antioch 4,500 4500 1,722 1,384 1,394
8900 ETC Regional CSC Development 6,879 6,879 3,614 . 320 2,945
8902 Future CSC Upgrades/Replacement 1,500 1500 - - 1,500
8903 ATCAS Lane Host Upgrades 3,600 3,600 346 15 3,239
8904 Fastrak Sign & Sign Structure Improvements 18,000 18,000 8,875 9,433 (308)
8531 Benicia New Toll Plaza ORT . 4,000 4,000 2,767 1,154 79
8901 ETC Transponder Procurement 15,793 15,793 14,174 757 862
8602 Hybrid/ETC Lane Modifications 900 900 833 24 43
8631 Procure New Callboxes * 944 944 737 - 207
8000 SRA/RM1 Program Monitoring 13,509 13,509 13,637 (135) 7
8000 Rehab Audit - ' - 1,655 - 269 (1,924)

Total BATA REHAB BUDGET 75,825 75,825 50,286 15,072 10,467

TOTAL REHAB BUDGET 226,418 226,418 150,377 65,573 10,467




Seismic Capital Project Budget

As of June 2007 (Unaudited) ($000) - Life to Date

Allocated Total Remaining
Program Total Budget - Budget Expenses* Encumbrance  Balance
San Francisco-Oakland Bay Bridge East SpanRep!  $ 5486,600 $ 4,230,144 $ 2383302 $1.846,842 $ 1,256,456
San Francisco-Oakland Bay Bridge West Span 307,900 307,707 304,366 3,341 193
San Francisco-Oakland Bay Bridge West Approach 429,000 400,799 342,165 58,634 28,201
Richmond-San Rafael Bridge Retrofit 825,000 824,282 792,604 31,678 718
Benicia-Martinez Bridge Retrofit 177,800 177,821 177 817 4 (21)
Carquinez Bridge Retrofit 114,200 114 260 114,206 54 (60)
San Mateo-Hayward Bridge Retrofit 163,500 163,455 163 412 43 45
Subtotal for Bay Area Bridges 7,504,000 6,218,468 4277872 1,940,596 1,285,532
Misc Program Costs . 30,000 26523 26,024 499 3,477
Program Contingency™* 989,000 188,300 - 188,300 800,700
i ri it (non-BATA .
Ymcen’r Thomas Bridge Retrofit (non-BATA, for 58 500 58.412 58 411 ) 88
information only)
i - Bridge Retrofit AT, .
San Plego Cor‘onado ridge Retrofit (non BATA, 103,500 102,615 103,235 (620) 885
for information only)
Subtotal for Other Bridges 162,000 161,027 161,646 (619) 973
Total for Toll Bridge Seismic Retrofit Program $8685000 $6594318 §$ 4465542 $2128776 $ 2,090,682
*Includes preAB144 LTD expenses from Caltrans to April 2006 3,709,068
Bata expenses from May 2006 to current 756 474
4 465542

*x Co'nfingency Allocation

Contingency per Budget v 989,000
Allocation to SFO BB East Span Repl 12/1/2006 48,300
. Allocation to SFO BB East Span Repl 4/07 _ 140,000

Remaining Balance 800,700



Regional Measure 2 Operating Budget
As of June 2007 (Unaudited) ($000)

Program
30914(d) Balance
Project Project Title » Total Budget Allocation Actual Encumbrance Remaining
1 Richmond Bridge Express Bus
| | $2163 2,070 2070 - 93
3 Express Bus North - serving SFOBB, '
Dumbarton, San Mateo bridges , 3405 3336 3336 - 69
4  Express Bus South - serving Carg. And
Ben Bridges 6,374 6,373 6,373 - 1
9  Vallejo Ferry Intermodal Station 2,741 1,631 1,631 - 1,110
10 Owl Service - BART Corridor 1,800 1800 1,800 - -
11 MUNI Metro 3rd St
2,500 2,500 2,500 - -
12 AC Enhanced Bus Service
3,000 2,149 2,149 - 851
13 TransLink®
8,000 - - - 8,000
14  Water Transit Authority 3000 3,000 3,000 - -
NA  RM2 Marketing 879 879 - 879 -
Western Contra Costa 95 95 95 - -
AC Transit ‘ 1,126 1,126 961 165 -
Golden Gate Bridge 210 210 184 26 -
SWIRL 190 190 139 51 -
Total $35,483 $25,359 $24,238 $1,121 $10,124




Regional Measure 2 Project Budget

As of June 2007 (Unaudited) ($000) - Life to Date

Progrofﬂ

Balance
Project Title Total Budget  Allocation  Actual Encumbrance Remaining
1 BART/MUNI Direct Connection at ]
Embarcadero & Civic Center $3,000 - - - $3,000
2 SF MUNI Metro 3rd Street LRT )
Extension 30,000 30,000 22,248 7,752 -
3 MUNI Historic Streetcar Expansion
(E-Line) 10,000 10,000 7,498 2,502 -
4 Dumbarton Commuter Rail Service 135,000 2,887 1,100 1,787 132,113
5 Valle jo Ferry Intermodal Station 28,000 2,784 - 2,784 25,216
6 Solano County Express Bus
Intermodal Eacilities 20,000 2,120 15 2,105 17,880
7 Solano County Corridor
Imorovements near I-80 /7 I-680 100,000 13,500 6,329 7171 86,500
8 I-80 EB HOV Lane Extension from
Route 4 ta Carauinez Bridae 50,000 5,260 - 5,260 44,740
9 Richmond Parkway Park & Ride 16,000 700 - 700 15,300
10 SMART Extension to Larkspur 35,000 2,000 832 1,168 33,000
11 Greenbrae Interchange. 65,000 5,558 2,947 2,611 59,442
12 Direct HOV lane connector from I-
680 to the Pleasant Hill BART 156,000 | 1,000 - 1,000 14,000
13 Rail Extension to East Contra :
Costa/E-BART 96,000 21,250 8,939 12,311 74,750
14 Capitol Corridor Improvements in
25,000 615 - 615 24,385

Interstate-80/Interstate 680

15 Central Contra Costa Bay Area Rapid

etiicit Fidae: New:
17 Remaining Regional Express Bus
North - Competitive Proaram 20,000 - - - 20,000
18 TransLink® 22,000 12,877 3,941 8,936 9,123
19 Real-time transit information 20,000 15,560 513 15,047 4,440
20 Safe Routes to Transit 22,500 4,526 2,075 2,451 17,974
21 BART Tube Seismic Retrofit 143,000 33,801 19,091 14,710 109,199
22 Transbay Terminal/Downtown 150,000 51,960 45,515 6,445 98,040
23 QOakland Airport Connector 30,000 - - - 30,000
24 AC Transit Enhanced Bus - Phase 1
(International Blvd/Telearanh Ave 65,000 | 21,057 | 15660 5,397 43,943
25 Commute Ferry Service for ‘ .
Alameda/Qakland/Harber Bav 12,000 - - - 12,000
26 Commute Ferry Service for
Berkelev/Albanv 12,000 Z - - 12,000
27 Commute Ferry Service for South
San Francisco 12,000 275 32 243 11,725
28 Water Transit Facility Imps., Spare
Vessels and Environmental Review 48,000 23,325 5,106 18,219 24,675
29 Regional Express Bus South -
Remaining Proiects 22,000 11,539 9,995 1,544 10,461
-~ 30 1-880 North Safety Improvements 10,000 1,100 1,088 12 8,900
31 BART Warm Springs Extension 95000 | 16,000 186 15,814 79,000
32 I-580 (Tri Valley) Rapid Transit
Corridor Tmorovements 65000 | 33,050 | 14797 18,253 31,950
33 Regional Rail Master Plan 6,500 6,500 3,892 2,608 -
34 Integrated Fare Structure Program 1,500 1,000 - 1,000 500
35 Transit Commute Benefits Promotion 5,000 100 18 82 4,900
36 Caldecott Tunnel Improvements 50,500 7,500 5570 1,930 43,000
Total $1515,000 $412,844 $230,016 $182,830 $1,102,156

Shaded projects are completed



Consultant

Swirl

Merrill Lynch

CONTRACTS EXECUTED BY EXECUTIVE DIRECTOR
$100,000 and Under

Purpose June'07 (Unaudited)

FasTrak Marketing Plan 45,000
Remarketing Fee 8,500



PURCHASE ORDERS EXECUTED BY EXECUTIVE DIRECTOR

June'07 (Unaudited)

Sierra CAL Systems

AT&T

ATCAS Network monthly reoccurring charges

M.Bumgarner
Accel Employment
Creatus

Anacomp
Microgear Inc.

RH Tinney Inc.
IBTTA

PrinTeam

AMP Printing

AMP Printing

Alpha Server Component parts

FasTrak Sign Improvement

Administrative Assistant Temp. -
ATCAS Network Temp
Imaging Services
HP Compaq Desktop
Replace A/C at Carquinez Tb// Plaza

Registration for violations summit

FasTrak Take-One Cover

FasTrak Application Brochure

FasTrak Application Mini Brochure

4,629
6,802
20,021
' 6,250
14,091
1,073
5,879
25,000
2,550
2,713
2,901

4,371
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