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Programming and Allocations



• Passed by Voters in March 2004

• Began Allocating July 2004 – capital and operating program

• Capital Semi-annual Reporting

• Operating Annual Reporting

• 3 years since first allocations

Program Overview



Revenue Update

RM2 was estimated to generate $125 million 
annually, however actual revenues are slightly 
lower.

Revenues

$ 117 millionActual FY 2006-07

$ 345 millionTotal Revenues

$ 121 million

$ 107 million*

Actual FY 2005-06

Actual FY 2004-05

FY 2004-05 

revenues are 

lower because:  

1) Reimbursement 

to counties for 

ballot measure 

administration 

costs; and

2) 4-month 

discount for 

FasTrak

customers. 



CAPITAL PROGRAM



Capital Program: Allocation Summary

• 37 Projects in Statute, $1.5 billion program

• Allocations through August 2007: $428 million

• Almost 1/3 program allocated

51%$ 22038Construction

100%$ 428111Total

Amount

$  41

$  35

$ 132

($ millions)

8%17Design

10%8Right-of-way

31%48PA/ED or Study

Percentage
No. of 

AllocationsProject Phase



Project Progress 

Semi-Annual Report Results:

16%6Not Allocated

3%1Completed

22%8Green

100%37Total

51%19Yellow

8%3Red

%# of ProjectsProgress Rating

* Nearly 60% of projects are in ‘red’ or ‘yellow’ at-risk area



Project Progress 

Semi-Annual Report Findings:
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Benicia-Martinez Bridge



Transbay Terminal



BART Transbay Tube



WTA Vessel Construction



Other Project Progress

Projects Completed –

• Benicia-Martinez Bridge

• AC Transit Buses on Telegraph/ International Blvd. 

• Sir Francis Drake Widening in City of Larkspur

• Various Studies

Construction phases beginning

• BART Crossover

• BART Transbay Tube Seismic Retrofit



Project Progress

• Allocated Project Delivery Milestones

• Not meeting or closely approaching the three year environmental 
clearance RM 2 delivery milestone

• Greenbrae Interchange

• Dumbarton Rail

• eBART

• Richmond Park and Ride Lot

• Solano County Transit Center Projects

• Not meeting or closely approaching the Two year Right-of-Way 
Acquisition delivery milestone

• None



Project Progress

• Unallocated Projects (Four)

• Express Bus North

• BART/Muni Connector

• Alameda/ Oakland Ferry

• Berkeley/Albany Ferry



Program Update: 
Transit Project Challenges

Strategic Plan on the Resolution 3434 Projects will
regionally assess the challenges facing the following 
RM 2 Projects:

• BART Extension to Warm Springs in Fremont (WSX)

• BART Extension to Eastern Contra Costa County (eBART)

• Rail Extension over Dumbarton Bridge (DB Rail)

• SMART



Program Update: 
Highway Projects Moving Forward

2009 20102008Project

I-80 HOV Lane Solano County

Interstate 580 EB in Alameda 
County

State Route 4 

Caldecott Tunnel

Begin Construction



Capital Program Progress: 
Reimbursements to Sponsors

Reimbursements Through August 2007: 

$222 million (52% of allocated funds) 
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Comparison with TCRP

TCRP Program has similar characteristics to the RM 2 Program. 

• TCRP (2000) – 7 Years 

• RM 2 (2004) – 3 Years

$0 $200 $400 $600 $800 $1,000 $1,200 $1,400 $1,600 $1,800

Regional Measure 2

TCRP (Bay Area)

$ Millions

Reimbursements

Allocations

Program Total

49%

74%

28%
15%



Top 5 Projects with High 
Reimbursement

* Based on the total amount reimbursed to date

56%$34 millionBART Transbay Tube Seismic Retrofit

100%$50 millionBenicia-Martinez Bridge

45%$33 millionI-580 Corridor Imprv. In Alameda Co.

57%

87%

% of 
Allocation 

Reimbursed

$30 millionMuni Metro East Maintenance Facility

$52 millionTransbay Terminal

RM 2 
Allocations

Project



Top 5 Projects with Slow 
Reimbursement
• Projects highlighted based on the following:

1) Over $1 million allocated

2) Less than 10% of allocation reimbursed

3) More than 10 months since allocation was approved

Invoicing Issues230%$4.8 millionUptown Transit Center 
(AC Transit)

19  

21

25  

29

Months Since 
Alloc.

Project Scope 
Change

0%$1.1 millionMuni Historic Vehicles 
Rehab (SF MTA)

Interagency 
Agreement Delay

0%$5.3 millionI-80 HOV Lane in CC Co. 
(Caltrans)

0%

0%

% 
Reimb.

Interagency 
Agreement Delay

$1 millionI-680 HOV Lane Connector 
Study (CCTA)

Payment Milestone 
Forthcoming

$2.1 millionTransLink® (MTC)

CommentsAllocations
Project



Program Outlook: Anticipated 
Allocations

Transbay Terminal  ($50 million)
• Final Design

• Right-of-Way

• A&E for Transit Center and Tower

Oakland Airport Connector ($99 million, RM1 & RM2)
• Design-Build-Operate-Maintain

BART Tube Seismic Project ($48 million)
• Construction

eBART /SR4 (TBD, RM1 & RM2)
• SR4 Right-of-Way costs to accommodate eBART alignment



Program Assessment

1. A small number of large  projects are driving the forward 
progress of the RM 2 program.

2. Other funding sources are pushing the progress for highway 
projects. 

3. Reimbursements are accelerating, but still slow (e.g. Resolution
3434 Strategic Plan).




