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To:
Operations Committee
Date: July 7, 2006

From:
Executive Director



Re:
Contract Amendment:  Closed Circuit Television System Upgrade Technical 


Assistance:  Transcore, LLC

In February 2005, MTC SAFE entered into a contract with Transcore LLC to provide technical assistance for the Bay Area Video Upgrade (BAVU) project.  This included evaluation of deliverables submitted by the system integrator and equipment testing, network analysis and a feasibility analysis for a communication link from the Caltrans District 4 TMC in Oakland and the MetroCenter. The link would be used to send video camera images and traffic management data from the TMC to workstations on the second floor at MTC.  

As indicated, MTC staff issued a task order authorizing the consultant to analyze the feasibility of establishing a video and data communication link from Caltrans to MTC. During the course of this analysis the consultant learned of the availability of the Bay Area Rapid Transit (BART) fiber backbone. Working closely with BART, the consultant established connectivity between Caltrans and MTC. Transcore LLC was able to successfully demonstrate the communication link by sending streaming video from the Caltrans TMC to MTC.

This amendment would add $100,000 to the contract for work on the communications link and to provide technical support for work being performed by the system integrator. 

Staff recommends that this Committee authorize the Executive Director or his designee to negotiate and enter into a contract amendment with Transcore LLC in the amount of $100,000 bringing the total amount of the contract to $199,795. 


Steve Heminger
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REQUEST FOR COMMITTEE APPROVAL

Summary of Proposed Contract Amendment

Work Item No:
1231

Contractor
Transcore LLC, Salt Lake City, Utah

Work Project Title:
CCTV System Upgrade Technical Assistance

Purpose of Project:
Technical assistance for the BAVU project.

Brief Scope of Work:
Evaluate System Integrator deliverables and  provide networking


and telecommunications expertise. 

Project Cost Not to Exceed:
$100,000

Funding Source:
SAFE

Fiscal Impact:
Project is included in FY 2006-07 budget.

Motion by Committee:
That the Executive Director or his designee is authorized to


negotiate and enter into a contract amendment with Transcore 
LLC to provide technical assistance for the Bay Area Video 
Upgrade project (BAVU) project and the Chief Financial Officer is 


directed to set aside funds in the amount of $100,000 for such amendment.

Operations Committee: 

 


Sue Lempert, Chair

Approved:
Date:  July 14, 2006
