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Programming and Allocations Committee
May 10, 2006
Minutes

The meeting was called to order at 9:40 a.m. Committee members in attendance were
Vice-Chair Commissioner Anderson, Ammiano, Blanchard, Dodd, Kinsey, Sartipi,
Tissier, Young, Rubin, McLemore, Giacopini, Halsted, and Torliatt.

Closed Session

Francis Chin reported that the Commissioners met in closed session to review the
matter of the MTC bridge toll loan to BART to help complete the SFO extension
project. No action was taken in closed session. However, directions were given to
MTC staff on how to proceed with negotiations in order to get the loan repaid.

Consent Calendar

The committee voted unanimously to approve the minutes of the April 12, 2006
meeting as submitted.

The committee voted unanimously to refer the following resolutions to the full
Commission for adoption.

e FY 2006-07 State Transit Assistance (STA) Regional Discretionary Program.
MTC Resolution No. 3761.

o Authorize the release for public review and comment, and set a public hearing
date for the draft 2007 Transportation Improvement Program (TIP), financial
constraint analysis, and Air Quality Conformity analysis.

Regional Programming

The committee voted unanimously to refer the following resolution to the full
Commission for adoption.

e Regional Measure 2 (RM2) Proposed Capital Allocation. MTC Resolution No.
3651, Revised, and 3759.

Melanie Choy reported that to-date the Commission has approved $344 million in
capital allocations. For the month of May, MTC staff proposed $2.8 million to two
projects. The first project allocates $30,000 for one of twelve Safe Routes to Transit
grant projects. The project is from the City of Oakland, a planning study to evaluate
improvements to bicycle access to the MacArthur BART station. The resolution
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associated with this action initiates the spending of grant money for the remaining Safe Routes to
Transit projects.

The second project for allocation is the Transbay Terminal Project. MTC has previously
allocated approximately $15 million to this project for preliminary engineering. The approval of
the implementation strategy, which includes the above ground terminal and the below ground rail
portion of the project is pending review by the San Francisco Mayor’s office and the Chairman
of the San Francisco County Transportation Authority. In the meantime, TIPA is requesting
RM2 funds of approximately $2 million to fund ongoing activities while the review is taking
place, and until their federal grants become available for use. MTC staff proposed a project
condition stating that MTC’s intention is not to approve any more allocations to this project until
an implementation strategy is adopted by the TIPA. In addition, TIPA is requesting $600,000 to
study a connection from the terminal to BART.

State Programming

The committee voted unanimously to refer the following resolution to the full Commission for
adoption.

e Programming of FY 2006-07 5% State Unrestricted Funds and 2% Bridge Toll Revenues.
MTC Resolution No. 3760.

Glen Tepke reported that the resolution allocates approximately $3 million in 5% Unrestricted
State Fund Revenues and approximately $900,000 in 2% bridge toll revenues for ferry operations
and capital projects in FY 2006-07. MTC staff recommends the 5% revenues will continue to fund
the San Francisco Bay Trail project at $140,000 and support the continued operations of the
Alameda-Oakland ferry, the Alameda Harbor Bay ferry, and the Vallejo ferry services in FY 2006-
07. In 2002, the Commission implemented a 40% farebox recovery ratio requirement in order to
claim the 5% funds. The Harbor Bay ferry now meets the requirement with 43.5% farebox
recovery this year and a projected farebox recovery of 42.6% in 2006-07.

Commissioner Kinsey requested that in future years MTC staff evaluate increasing the
contribution to the Bay Trail project to account for inflationary cost increases.

Federal Programming

The committee voted unanimously to refer the following resolution to the full Commission for
adoption.

e BART Car Replacement Fund Exchange and Reserve Account. MTC Resolution No. 3738.
Kate Miller reported on the draft agreement outlining the principles and process for the BART

car replacement funding exchange and guidelines for managing funds, reserve account, and other
background information. The draft agreement introduces the initial strategy for financing the $2
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billion car replacement project. In the agreement, BART will deposit other local funds that are
unencumbered with no obligation deadline or expiration date, which will be held in the reserve
account for the exclusive purpose of funding the car replacement. If BART fails to transfer other
local funds into the reserve account, MTC may reallocate the funds that are in the account or
reprogram BART’s annual FTA funds to other transportation projects in the region. For the first
year, BART is required to deposit 50% of the other local funds in advance of MTC’s approval of
BART’s federal grant. In subsequent years, BART will deposit its local funds into the account
after reimbursement of the federal funds.

California Transportation Commission (CTC) Report

Alix Bockelman reported that CTC met in Fresno on April 26 and 27 and approved the 2006 STIP.
In addition, the California Governor made two new appointments to CTC. The first appointment is
Robert Alvarado, of Contra Costa County, who was the Central District Manager for the Northern
California Carpenter Regional Council. The second appointment is Larry Zarian, of Glendale, a
former board member of Metro Link and the Los Angeles MTA.

Public Comment
Jerry Grace, an Oakland resident, expressed appreciation to the Commission for approving the
BART car replacement project.

The meeting was adjourned at 11:05 a.m.
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