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Pending Change Orders
With Potential Schedule Impacts

April 10, 2006
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1% 220
Change Notice Issue Date TBD 11/1/05
Change Notice Due Date TBD 12/2/05
ERG Proposal -Date Received TBD Not Received
Schedule Impact* TBD TBD
Cost Impact (000)* TBD TBD
Phase 2.2
AC TBD TBD
GGT TBD ' : TBD
Phase 2.3
BART
Caltrain N 3
Muni < N
Phase 2.4
VTA v v
SamTrans v N

Legend

v Operator requires for Revenue Ready
X Operator prefers for Revenue Ready
* Proposed by ERG. Negotiations are pending.



TransLink® Baseline Contract Milestones (Excluding Pending & Approved Change

Orders)
Phase Il April 10, 2006
. Contract Calendar Days
Milestone Date from Phase Il NTP
Phase Il Notice to Proceed 11/10/03 0
Phase Il Design
Complete Milestone 4 (Including revised/updated version of all items in 7/30/04 263
Section B4-4.2.3.4 of the Contract) @
Colmplete First Article Testing - Submit Test Results ® 10/26/04 351
Phase |l Implementation
Phase 2.1(Phase | Equipment Retrofit and Card Upgrade)
Phase 2.1 Build Complete 6/29/04 232
~ |{Conditional Acceptance of Phase Il Equipment 7/29/04 - 262
Phase 2.2 (includes AC Transit and Golden Gate Transit)
AC Transit — Change order 51 executed September 2004.
Complete Interface and Integration Inspection and Testing — Submit 11/10/04 366
Results (13T)
Deliver Phase Il Configuration O&M, Software, and Training 1/30/05 447
Manuals and Software Documentation
Revenue Ready Status ™ 3/15/05 491
Conditional Acceptance of Phase |l Equipment 4/26/05 533
Golden Gate — Change order 51 executed September 2004.
Complete Interface and Integration Inspection and Testing — Submit 12/27/04 413
Results (13T)
Deliver Phase Il Configuration O&M, Software, and Training 1/11/05 428
Manuals and Software Documentation
Revenue Ready Status 4/5/05 512
Conditional Acceptance of Phase Il Equipment 5/3/05 540
Phase 2.3 (includes Caltrain, Muni and BART)
Caltrain ~ Change order 61 executed April 2005.
Complete Interface and Integration Inspection and Testing — Submit 7/5/05 603
Results (I3T)
Deliver Phase |l Configuration O&M, Software, and Training 7/20/05 618
Manuals and Software Documentation
Revenue Ready Status 7@ 12/5/06 1,121
Conditional Acceptance of Phase 1l Equipment 1/16/07 1,163
MUNI - Change order 59 executed February 2005.
Complete Interface and Integration Inspection and Testing — Submit 3/14/05 490
Resuits (I13T)
Deliver Phase |l Configuration O&M, Software, and Training 3/29/05 505
Manuals and Software Documentation
Revenue Ready Status M@ 10/19/05 709
Conditional Acceptance of Phase Il Equipment 11/19/05 740

2006 - 04-10-06 - TOG - SOG - Table 5-1 and Pending Change Orders.doc




TransLink® Baseline Contract Milestones (Excluding Pending & Approved Change
Orders)

Phase Il April 10, 2006
. Contract Calendar Days
Milestone Date from Phase Il NTP

BART — Change order 51 executed September 2004.

Complete Interface and Integration Inspection and Testing — Submit N/A N/A
Results (13T)
Deliver Phase Il Configuration O&M, Software, and Training N/A N/A
Manuals and Software Documentation
Revenue Ready Status ' 9/23/05 683
Conditional Acceptance of Phase |l Equipment 10/23/05 713

Phase 2.4 (includes VTA and SamTrans)

VTA - Change order has yet to be executed by MTC and ERG.
Complete Interface and Integration Inspection and Testing — Submit 8/31/06 1,025
Results (13T)
Deliver Phase Il Configuration O&M, Software, and Training 3/20/07 1,226
Manuals and Software Documentation
Revenue Ready Status 3/20/07 1,226
Conditional Acceptance of Phase || Equipment 4/20/07 1,257
SamTrans

Complete Interface and Integration Inspection and Testing — Submit N/A
Results (13T)
Deliver Phase ll Configuration O&M, Software, and Training N/A
Manuals and Software Documentation
Revenue Ready Status " TBD
Conditional Acceptance of Phase Il Equipment TBD

Final Acceptance of Phase Il Equipment @ TBD

Complete Initial O&M Phase © TBD
I

Notes

1 ]As defined in Article 8.2, including training.

This schedule includes Change Order - 0043 MUNI Faregate Retrofit.

2
3 |Date is based off of Change Order - 0042, BART Faregate Integration.
4

The date of this Milestone depends upon approval of Acceptance Testing Results for each testing period as
defined in Section B4-4.3 of the contract.

5 |Defined by Article 9.2 of the Terms and Conditions.

Phase | Milestones not yet Completed

Transition to Phase |l

Complete Milestone 1 4/20/04 162

Complete Milestone 2 4/20/04 162

Complete Milestone 3 @ 7/30/04 263

Notes

A|Dates reflect ERG’s May 17, 2004 submittal of the Common Task Baseline TransLink® Schedule which is a
component of the schedules approved for AC Transit & Golden Gate.

Legend:
e Dates in Bold & Italics are approved by the TMG
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Preliminary Review Comments
Motorola/ERG April 4, 2006 Schedule Submittal
April 10, 2006

Golden Gate:

» Assumes IIT part 1 begins April 21, 2006. This date is not supportable as the
test plan was just received by MTC April 7 and the test procedure has yet to be
delivered.

e |IT part 2 can’t begin until the backend software is ready to be deployed, and that
is not scheduled to happen until May 8, 20086.

* Assumes point of sale network meets contract requirements by June 19, 2006.
Assumes web site meets contract requirements by May 12, 2006.

AC Transit:

o Assumes lIT part 1 begins April 21, 2006. This date is not supportable as the
test plan was just received by MTC April 7 and the test procedure has yet to be
delivered.

» |IT part 2 can’t begin until the backend software is ready to be deployed, and that
is not scheduled to happen until May 8. 2006.

» Assumes point of sale network meets contract requirements by April 14, 2006.
Assumes web site meets contract requirements by May 12, 2006.

BART:

e Although ERG has added integration tasks associated with BART contractors
(FCE and CTS) the logic and dates do not reflect what has been communicated
by the ERG project team during the weekly teleconference. These tasks need to
be calibrated accordingly.

» Assumes final back office library release to MTC (Cubic) June 27, 2006.

e ERG needs to refine training section of schedule — same comment as last month.
Muni:

e Schedule under review.
Caltrain:

e Schedule under review.

VTA:
* No schedule for VTA was submitted — same comment as last month.



