Item 2


TransLink® Management Group

Minutes of Meeting on 2/27/06 at SFMTA

Attendees:  Deborah McClain for Rick Fernandez, AC Transit; Tom Margro, BART; Steve Heminger, MTC; Mike Scanlon, SamTrans; Nathaniel Ford, SFMTA; Michael Burns, VTA; and Jeanne Krieg, Tri Delta.  Golden Gate Bridge Highway and Transportation District was not represented. Also in attendance was the Consortium legal counsel, Robin Reitzes.

1.
Roll Call
Roll was called.  A quorum was confirmed.
2.
Minutes of TMG Meeting of 2/10/06
The minutes from the TMG meeting of 2/10/06 were approved, 7- 0, and adopted.

3.
Chairperson’s Report


There was no Chairperson’s report. 

4.
TransLink® Program Director Report


Scott Rodda, TransLink® Program Director, distributed and reported out on the Program Director’s Report.  Highlights included the start of AC Transit IIIT for Business Rules and completion of the Data Store and CID2A IIIT tests.  He also reported on the slow pace of CID installation on AC Transit’s buses, the difficulty of contracting with Point of Sales (POS) retailers in Marin and Sonoma county, and the lack of large contracted POS retailers such as Long’s and Safeway, in AC Transit’s operating area.  Mr. Burns asked for a more detailed briefing at a future meeting on the problems related to achieving the targeted number of retailers in the POS network for Phase 2.2. 

5.
TransLink® Operating Group

Deborah McClain/AC Transit provided the TOG report in Scott Schroeder’s/BART absence.  

5a 
Finance Committee


Gigi Harrington of SamTrans had no action items to report on.  She reported on two items that she expected to come up for discussion in the next Finance Committee meeting: card distribution and extension of an amendment to MTC’s contract with Booz Allen Hamilton.

5b
Design Review and Implementation Committee


Joe Speaks of SFMTA provided the DRAIC report in George Barlow’s/VTA absence.  He reported that the new Chair of the TransLink® Distribution Subcommittee is Kellee Hopper/GGT.  The group continues to work on a strategy for implementing youth/student passes on TransLink®. However, the approach is no longer a critical path item for Phase 2.2 launch, based on feedback from AC.  The TransLink® Marketing Subcommittee brought the AC Transit marketing plan to the DRAIC for its consideration and it will be forwarded to the Finance Committee.  Mr. Speaks relayed AC Transit’s and Golden Gate Transit’s request for reconciliation support, recognizing the need to standardize some of their internal processing systems around reconciliation so there is consistency among the operators if any problems arise and need to be reported.   Lastly, he reported on the DRAIC’s request to have a more detailed breakdown of the services that Booz Allen Hamilton provides to TransLink® through the Engineering and Design Assistance Contract..

5c
Schedule Committee
Gary LaBonte/BART had no report and said he would bring an analysis of the February schedule submittal by Motorola/ERG to the March TransLink® Operating Group and TransLink® Management Group.

Larry Pirvul/ERG asked to address the TMG and spoke about the iterative review process for document and schedule approval.  He expressed ERG’s frustration with the process but admitted that there have been problems with the AC Transit and Golden Gate Transit schedule submittals. He hopes to work closely with SFMTA to develop a more realistic schedule update for Muni Phase 2.3.

6.
Public Comment 


There was no public comment.

7.
Recess Regular Meeting and Convene Closed Session


The regular meeting recessed and convened in closed session pursuant to Government Code Section 54956.9(c) to confer with counsel.  The closed session was adjourned and the regular meeting was convened.  Mr. Burns reported that TMG met with legal counsel regarding anticipated litigation and no action was taken in the closed session.

8.
Adjournment

The meeting was adjourned.

