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	TO:
	SAFE Operations Committee
	DATE:
	October 1, 2004

	FR:
	Executive Director
	W.I.:
	1232

	RE:
	Contract Amendment - FSP Communications Systems Integration:  Syngenuity, Inc.


The Freeway Service Patrol (FSP) computer system currently interfaces with a number of other computer systems, including the Computer-Aided-Dispatch (CAD) system operated by the California Highway Patrol (CHP).  The MTC SAFE requires FSP system integration support and assistance to maintain the interfaces and the FSP communication and data collections system. This effort includes providing support to Caltrans and CHP staff when equipment problems occur, conducting monthly maintenance checks of hardware, and preparing monthly reports that help staff monitor and manage the system. 

As a result of concerns raised by a bid protest of the previous procurement process, staff has reissued an RFP for the telecommunications system integration services for the FSP program. We expect to bring a recommendation for a contractor to provide the system integration services to the SAFE Operations Committee for review at its December meeting. 

The current contract with Syngenuity, Inc. for these services, in effect since July 2002, expired on September 30, 2004.  In order not to have any disruption in these important maintenance services, while the procurement is underway staff recommends that the Committee authorize the Executive Director to extend the current contract with Syngenuity through December 31, 2004, in an amount not to exceed $19,000. 

	

	Steve Heminger
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REQUEST FOR COMMITTEE APPROVAL

Summary of Proposed Contract Amendment 

	Work Item No.
	1232

	Contractor:
	Syngenuity, Inc., San Diego, CA

	Work Project Title:
	Freeway Service Patrol Systems Integration Services

	Purpose of Project:
	To provide Systems Integration services for the Freeway Service Patrol telecommunications system. 

	Brief Scope of Work:
	To provide monthly base maintenance for the FSP server and related network components, and to undertake Task Orders to increase system reliability and enhance overall system usability through December 31, 2004.

	Project Cost Not to Exceed:
	$19,000 (previous contract amount = $210,000)

	Funding Source:
	SAFE Funds

	Fiscal Impact:
	Project is included in the FY 2004-05 SAFE budget.

	Motion by Committee:
	That the Executive Director or his designee is authorized to negotiate and enter into a contract amendment with Syngenuity to provide System Integration Services through November 30 2004, and the Treasurer is authorized to set aside funds for the amendment up to $19,000.

	SAFE Operations Committee:
	

Approved: ________________________________________

Sue Lempert, Chairperson

	Approved:
	Date: October 8, 2004


