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Subject: Regional Endorsement of Bay Area Projects for Federal TIGER 7 Grants 
 
Background:  The U.S. Department of Transportation (DOT) recently released a Notice of 

Funding Availability for the $500 million Transportation Investment Generating 
Economic Recovery (TIGER) 7 grant program.  This memorandum recommends 
Commission endorsement for five regional candidate projects.  

  
TIGER 7 Regional Endorsement  
For this extremely competitive national program, staff recommends endorsing 
five capital projects, totaling $71 million in TIGER 7 requests. This represents 
roughly 14% of the total national funding pot. The endorsement list focuses on a 
limited number of regional priority projects that are strongly competitive relative 
to the TIGER 7 selection criteria. Primary selection criteria include state of good 
repair, economic competitiveness, quality of life, environmental sustainability, 
and safety, and secondary selection criteria include innovation and partnerships. 
TIGER 7 program guidelines also emphasize “Ladders of Opportunity” objectives 
of connecting communities to employment, education, services and other 
opportunities, supporting workforce development, or contributing to community 
revitalization, particularly for disadvantaged groups.  Recommended projects are 
shown below. 
 

 
*Project proposed to TIGER rural set‐aside. 

 
MTC Endorsement Approach 
Staff released an open call for projects and received 13 Letters of Interest for 
endorsement consideration totaling $250 million.  Staff evaluated the projects based 
on the TIGER primary and secondary selection criteria, as well as the “Ladders of 
Opportunity” objective. The recommended projects include transit access 
improvements for BART and Caltrain, multimodal corridor improvements along the 
SFMTA 22 Fillmore route in San Francisco, a bicycle/pedestrian trail in San Jose 
linking the new Berryessa BART station to the VTA Bus Rapid Transit network, 
and a safety project on Vasco Road in Contra Costa County.  A summary of the 
project submittals is included as Attachment A. Attachment B provides additional 
information about the projects proposed for endorsement.  
 
Staff believes that limiting regional endorsement to five projects is the best 
approach to securing the competitive TIGER funding in this cycle.  As in past 

Sponsor Project Title

TIGER 7 
Request

($ millions)

Total 
Project Cost
($ millions)

SFMTA 22 Fillmore Transit Priority  $                  20.0  $                67.0 
City of San Jose Coyote Creek Trail Connector  $                  11.3  $                14.1 

BART El Cerrito del Norte Hub Station and Community Revitalization  $                  18.2  $                42.3 
Caltrain South San Francisco Caltrain Station Access and Improvement Project  $                  10.0  $                55.0 
Contra Costa County Vasco Road Safety Improvements ‐ Phase 2*  $                  11.3   $                15.0 

TOTAL  $                  70.8   $              193.5 
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TIGER rounds, eligible agencies are permitted to submit projects without a 
regional endorsement. 

 
Issues: None   
 
Recommendation: Staff recommends that the Committee refer the TIGER 7 endorsement list to the 

Commission for approval. 
 
Attachments:  Attachment A: All Projects Submitting Applications 
 Attachment B: Proposed Regional Endorsement Project Summaries 

Letters of Support 
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Attachment A
Federal TIGER 7 Program
All Projects Submitting Applications

Sponsor Project Title
TIGER 7 Request

($ millions)

Total 
Project Cost
($ millions)

PROPOSED REGIONAL ENDORSEMENTS
SFMTA 22 Fillmore Transit Priority  $                 20.0   $                67.0 
City of San Jose Coyote Creek Trail Connector $                 11.3  $                14.1 

BART El Cerrito del Norte Hub Station and Community Revitalization  $                 18.2   $                42.3 
Caltrain South San Francisco Caltrain Station Access and Improvement Project  $                 10.0   $                55.0 
Contra Costa County Vasco Road Safety Improvements ‐ Phase 2* $                 11.3  $                15.0 

SUBTOTAL $                 70.8  $             193.5 
OTHER PROJECTS SUBMITTING LETTERS OF INTEREST

City of Alameda Naval Air Station Alameda Multi‐modal Regional Connections  $                    9.0   $                20.5 
City of Richmond Richmond 'Route' $                 10.0  $                12.5 

BART
19th St/Oakland BART Station Modernization & Multimodal Transit 
Improvements  $                 18.1   $                30.1 

City of Hercules Hercules California Intermodal Transit Center $                 36.8  $                79.1 
City of Belmont Ralston Corridor Improvements $                 12.7  $                12.7 
TAM/SCTA Marin‐Sonoma Narrows (MSN) Project ‐ Segments A4 and B2 Phase 2   $                 57.3   $                71.6 
VTA Silicon Valley Express Lanes Project ‐ Phase 3 $                 29.0  $                40.0 
Contra Costa County Kirker Pass Road Northbound Truck Lanes Project* $                    6.6  $                17.4 

SUBTOTAL $               179.4  $             283.8 
TOTAL $               250.3  $             477.3 

* Proposed for rural area set‐aside



Attachment B 

 

 

Proposed Regional Endorsement Project Summaries 

 

1. San Francisco Municipal Transportation Agency (SFMTA)’s 22 Fillmore Transit 

Priority project builds on local and regional planning efforts to enhance multimodal 

transportation and the streetscape along two miles of 16th Street, from Church Street to 3rd 

Street. Transit improvements will include an extension of the overhead electrification for 

Muni’s 22-Fillmore route, as well as transit-only lanes, bus stop changes, new traffic 

lights, better boarding infrastructure, etc., to reduce travel times. Multimodal 

transportation and streetscape enhancements will include pedestrian facilities, a 

contiguous bicycle route on 17th Street, commercial delivery access, and bicycle sharing. 

Project strengths include quality of life, environmental sustainability, partnerships, and 

connecting communities to centers of employment, education, and services. 

  

2. The City of San Jose’s Coyote Creek Trail Connector project will design and construct 

a 1.3 mile trail with an under-crossing beneath US-101, two pedestrian bridges and 

boardwalk structures for a continuous off-street route that connects the under-construction 

Berryessa BART station and the Santa Clara-Alum Rock BRT route. The trail project will 

be enhanced with way-finding signage, public art elements, and seating along the creek. 

Projects strengths include environmental sustainability, economic competitiveness, safety, 

and quality of life. 

 

3. The Bay Area Rapid Transit (BART) El Cerrito del Norte Hub Station and 

Community Revitalization project will expand and upgrade this 40+ year old station. 

The project will include additional capacity improvements such as two escalators, new 

faregates, access improvements such as upgrades to the lighting and signage along the 

Ohlone Greeenway, and transit improvements such as the innovative dynamic bus bay 

allocation system. Project strengths include State of Good Repair, economic 

competitiveness, quality of life, environmental sustainability, and safety. 

 

4. Caltrain and the City of South San Francisco’s Caltrain Station Access and 

Improvement includes a new platform, shuttle bays, track, signal and station 

improvements, as well as a pedestrian/bicycle undercrossing.  Completion of the project 

will link east and west parts of the city bisected by the Caltrain tracks and the US-101 

freeway; and increase Caltrain ridership.  Project strengths include State of Good Repair, 

economic competitiveness, safety and Ladders of Opportunity.   

 

5. Contra Costa County’s Vasco Road Safety Improvements – Phase 2 project will 

construct a permanent median barrier. The project is approximately 1.5 miles in length 

and includes roadway and bridge widening (single span bridge crossing over Brushy 

Creek) to accommodate the installation of the median barrier; constructing retaining walls 

including mechanically stabilized earth walls; constructing drainage, storm water and 

erosion control facilities; constructing wildlife crossing systems, directional fencing, and 

jump-outs. Project strengths include State of Good Repair, economic competitiveness, 

quality of life, environmental sustainability, safety, innovation and partnership. 
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