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Bay Area Regional Prosperity Plan Project 

Steering Committee #15 Meeting Summary 
Meeting Date: Friday, March 13, 2015 

 

Introduction 

The fifteenth meeting of the Regional Prosperity Plan Steering Committee was held on Friday, 
March 13, 2015, in the Claremont Conference Room, Joseph P. Bort MetroCenter, at 101 Eighth 
Street, Oakland, CA 94607-4700. The following Steering Committee members attended the 
meeting: 

 

Seat Name Organization / Agency 

ABAG Board Member Julie Pierce City of Clayton 

ABAG Board Member Eric Mar City and County of San Francisco 

MTC Commissioner Jake Mackenzie City of Rohnert Park 

Prosperity Co-Chair (CBO) Kirsten Spalding San Mateo County Union 
Community Alliance 

Community Foundation Vu-Bang Nguyen Silicon Valley Community 
Foundation 

Housing Co-Chair (NPO) Pilar Lorenzana-
Campo 

Non-Profit Housing Association of 
Northern California 

Housing Co-Chair (CBO) Peter Cohen Council of Community Housing 
Organizations 

Housing Co-Chair (City) Wayne Chen City of San Jose 

At-Large CBO Carlos Romero Urban Ecology 

At-Large City/County Kara Douglas Contra Costa County 

In addition to MTC and ABAG staff, the following members of the public attended the meeting: 
Ken Bukowski; Pat Eklund; Betsy Morris; Zelda Bronstein.   
 

The agenda for the Steering Committee meeting included the following items: 
1. Presentation on Draft Findings from Prosperity Plan Evaluation; 
2. Update in Planned Outreach Activities; and 
3. Presentation on Strategies and Actions for the Final Project Deliverable  
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The following handouts were distributed at the meeting: 
 January 9, 2015, Steering Committee Meeting Summary 
 Prosperity Plan Evaluation – Draft Summary of Key Findings 
 Planned Outreach Activities – March to June 2015 
 Final Project Deliverable – Draft Strategies and Actions 
 

Meeting Summary 

Comments from the Steering Committee meeting are summarized below by agenda topic.  

Prosperity Plan Evaluation 

Eliot Rose and James Choe, ICF, provided an overview of key findings from the evaluation 
process. Steering Committee members provided the following comments: 

 Describe what toolkits and resources will be developed through the Prosperity Plan that can 
be replicated in other parts of the region. Eliot clarified that the toolkit is currently being 
developed by the Joint Projects Team in the form of an action plan; to be discussed later in 
the agenda.  

 Recognize that the program funded a number of small projects that may make a considerable 
collective impact, but may not be able to demonstrate significant impacts independently. 
Many of the larger projects that could have demonstrated impact could not be funded through 
this program since the grant amount was small.  

 Acknowledge that a key goal of the program was to engage multiple stakeholders in cross-
sector work at the regional level. These are intangible benefits that are harder to measure and 
evaluate during the course of the program. Not many other regions adopted such an open and 
inclusive process.  

 Recognize that many community and business organizations, city and county staff, and 
lower-income workers do not have the capacity or the resources to engage in a 3-year process 
that addresses regional issues. 

 Recognize that the program provided the forum and structure for multiple stakeholders and 
sectors to work together on common priorities. That in of itself is a success. This new way of 
working collaboratively is a tool by itself. The Prosperity Plan successfully demonstrated the 
value of an open, transparent and inclusive process.  

 Recognize the lack of an adequate number of pilot projects in the North and South Bay. 
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Planned Outreach Activities 

Vikrant Sood, MTC, provided an overview of planned outreach activities for the Prosperity Plan 
Project between April and June 2015. Steering Committee members provided the following 
comments: 

 Notify MTC’s Policy Advisory Council on planned outreach activities. 

 Consider scheduling outreach meetings in the North Bay and presenting information about 
the action plan. Commissioner Jake Mackenzie offered to assist in finding a host organization 
in Sonoma County. Steering Committee chairperson Pilar Lorenzana-Campo thanked 
Commissioner Mackenzie for the offer and committed to following up after the meeting.  

 Consider engaging elected officials in getting the word out about pilot projects and the 
overall program.  

 Consider offering stipends to smaller organizations that do not have sufficient resources to 
attend the 2-day capstone conference. 
 

Final Project Deliverable 

Steering Committee chairperson Pilar Lorenzana-Campo provided the context for developing an 
action plan for the program. Paul Peninger, consultant, provided an overview on draft strategies 
and implementation actions. Steering Committee members provided the following comments: 

 Explain that meaningful implementation of the program will require a number of initiatives, 
which cannot all be funded at the same time, but need to be considered collectively for 
effectiveness.  

 Explain that the program is grappling with hard questions that don’t have easy solutions. 
Resist pressure from the business community to dilute the strategies.  

 Consider recommending continuation of the collaborative process beyond June 2015 when 
the program formally ends. The program provided a unique opportunity for multiple 
stakeholders from various sectors to collaborate, build partnerships and develop working 
relationships. Chairperson Lorenzana-Campo challenged the regional agencies to continue to 
support the collaborative process but to do so with a transparent and inclusive approach.  

 Acknowledge that regional agencies cannot implement the recommendations by themselves. 
Only a portion of the strategies and actions are directly relevant to the work of MTC and 
ABAG. 

 Emphasize the need for collaboration at the local level in addition to the regional or sub-
regional level. 

 Align different efforts currently underway at the local, regional and state level. Both from 
funding and policy perspective. 

 Highlight the need to build capacity among community organizations  
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Public Comments 

Members of the public provided the following comments: 

 Consider including strategies that may not be directly related to pilot projects and research 
funded through the Prosperity Plan project, but which address key issues. 

 High-density development around transit is inconsistent with the goal of industrial lands 
preservation in the region. Members of the Steering Committee disagreed with the 
assumption that industrial uses can only be low-density and should not be served by transit.  
 

Next Steps 

The next meeting of the Steering Committee is scheduled for Friday, May 8, 2015, from 12 noon 
to 2 pm in the Claremont Conference Room at MTC.   

 

Staff Contact: Vikrant Sood, MTC 
vsood@mtc.ca.gov, 510-817-5828 


