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Matrix Structure

The Action Matrix includes the following information:

Issue Area — these are the primary objectives for the RPP that were introduced in the grant
application to HUD and confirmed by the Steering Committee.

Strategy — these are the categories of actions that were developed with input from research, pilot
projects, the JPT and the SC. Each strategy is informed by key takeaways from the RPP pilot projects
and research, as well as feedback from stakeholders, partners and consortium partners.

Action - these are the specific r3ecommendations for implementation that the consortium is
proposing as next steps to the RPP.

Institutional Mechanism — the action matrix will indicate potential organization(s) that “may” have
a role or stake in implementing that particular action. The mechanism may also identify an existing
process or work program that can implement the recommendation.

Issue Areas

The consortium has identified seven objectives for the project, listed below. Strategies and actions are
organized by these issue areas.

A. Increase affordable housing near transit or jobs;

B. Preserve at-risk affordable housing and housing affordability near transit or jobs;

C. Stabilize neighborhoods in communities where lower-income residents are at risk of displacement;
D. Build capacity in lower-income communities to engage in local and regional processes;

E. Strengthen career pathways to middle-wage jobs;

F. Grow the economy with a focus on middle-wage jobs; and

G. Upgrade conditions for low-wage workers.

Type of Actions

Actions listed in the matrix below are coded as one of the five types of actions.

Initiative / Program (I/P)
Policy / Legislation (P/L)
Funding / Financing (F/F)
Capacity / Organization (C/O)
Data / Analysis (D/A)



A: Increase affordable housing near transit or jobs

Action

Institutional Mechanism

Strategy 1: Land for affordable housing

1a. Acquisition or joint development of publicly-owned under-utilized
land near transit or jobs for affordable housing projects.
[Initiative/Program]

This effort may include but is not limited to: leveraging opportunities
created by the recently adopted AB 2135; engaging public agencies that
have adopted relevant policies; working with local jurisdictions to
appropriately zone the land for affordable housing; etc.

CDFls, HUD, local
jurisdictions, transit agencies,
NPOs, market-rate and non-
profit housing developers,
sub-regional housing
organizations, foundations

1b. Coordinated engagement and education campaign to advocate for
prioritizing affordable housing projects on publicly-owned under-
utilized land. [I/P]

This effort may include but is not limited to: developing and
disseminating educational materials; engaging public agencies that
have not yet adopted relevant policies and local jurisdictions that have
under-produced housing in lower-income categories; etc.

NPOs, local jurisdictions,
transit agencies, sub-regional
housing organizations,
foundations, market-rate and
non-profit housing
developers

1c. Local-level community land trust program to develop affordable
housing and other community amenities through joint ownership of
land through a non-profit partner. [I/P]

This effort may include but is not limited to: maintaining affordability,
economic diversity and local access to essential services through joint
ownership of vital resources in the neighborhood; etc.

CLTs, CDFls, HUD, local
jurisdictions, NPOs, sub-
regional housing
organizations, tenants,
landlords, non-profit housing
developers

1d. Local ordinance to place the right of first refusal with a community
land trust or non-profit housing developer for sale of publicly-owned
lands. [Policy/Legislation]

CLTs, NPOs, sub-regional
housing organizations, local
jurisdictions, HCD, HUD

Strategy 2: Funding and financing for affordable housing

2a. Regional, sub-regional or local mechanisms to fund affordable
housing. [Funding/Financing]

This effort may include but is not limited to: sub-regional or local
housing impact or commercial linkage fees; community-benefits
agreements (which may have a broader objective than just affordable
housing); land-value re-capture; regional parcel tax or general
obligation bonds at a regional or sub-regional level; etc.

Local jurisdictions, NPOs,
sub-regional housing
organizations, market-rate
and non-profit housing
developers




Action

Institutional Mechanism

2b. Regional or sub-regional revenue-sharing or cost-sharing
mechanisms to fund affordable housing faster, at a lower cost or where
most needed. [Policy/Legislation]

Local jurisdictions, CMAs,
NPOs, sub-regional housing
organizations, market-rate
and non-profit housing
developers, HCD, ABAG

2c. Dedicated source of funding for affordable housing and
neighborhood stabilizations at the local level. [P/L]

This effort may include but is not limited to: transfer or property taxes;
trust funds; In-lieu fees from TOD projects on publicly-owned land; etc.

Local jurisdictions, HCD, HUD,
NPOs, foundations

2d. Public investments and improvements prioritized for infill areas that
are reserved for affordable housing (for areas that have adopted a
minimum of 15% requirement for below 80% AMI housing or 30% for
80%-120% AMI housing). [Initiative/Program]

This effort may include but is not limited to: working with public
agencies to adopt resolutions that mandate minimum affordability
requirements as a condition for prioritizing investments and
infrastructure improvement to particular infill areas; tracking public
investment by jurisdiction for infrastructure upgrades, brownfield
remediation, and sidewalk repairs; etc.

Local jurisdictions, CMAs,
MTC, NPOs, market-rate and
non-profit housing
developers

2e. Expanded regional affordable housing fund or revolving loan
program for affordable housing near transit or jobs. [F/F]

This effort may include but is not limited to: increasing the total
amount of funds available; allowing financing for 80% to 120% AMI
housing near transit or jobs; etc.

CDFls, MTC, foundations,
private equity

2f. Public-purpose capital pool that balances projected return-on-
investment with potential community benefits. [F/F]

This effort will assist in bridging a gap that may not be filled by private
capital due to its sole reliance on a return-on-investment criteria.

CDFls, NPOs, HCD, HUD,
foundations

2g. Dedicated source of funding for affordable housing at the state and
federal level. [Policy/Legislation]

Potential sources of funding may include but are not limited to: Cap and
Trade program (affordable housing as a GHG reduction strategy); state
general funds/taxes; federal healthcare funding (as a supplement);
expanded state (AB 35) and federal LIHTC program; AB 1335 and
Building Homes and Jobs Act at the state level; etc.

Local jurisdictions, NPOs,
HCD, HUD, ABAG, MTC, labor
groups




Action

Institutional Mechanism

Strategy 3: State and federal funding and financing for affordable housing

3b. Proposition 13 reform to minimize “fiscalization” of land use and
encourage collaboration among local jurisdictions. [P/L]

A reform package may include measures that dis-incentivize land
speculation, support neighborhoods stabilization, and create resources
for needed schools, public infrastructure, workforce training programs
and social services.

NPOs, business groups,
employers

Strategy 4: Community support for affordable housing and housing affordability

Action

Institutional Mechanism

4a. Prestigious endorsement program to recognize and reward quality
market-rate and not-for-profit projects that provide affordable housing.
[Initiative/Program]

NPOs, local jurisdictions,
foundations, ABAG, MTC,
HCD, HUD

4b. Targeted outreach and education campaign at the sub-regional and
local level to increase awareness and understanding in the community
about the need for affordable housing in all jurisdictions. [I/P]

This effort may include but is not limited to: engaging local staff and
elected leaders in jurisdictions that under-produce housing based on
RHNA allocations; working with residents, in neighborhoods that may
be opposed to higher-density housing for lower-income households,
employers that struggle to recruit a local workforce; reframing the
discussion to jobs-housing fit as well as balance; developing and
disseminating educational materials; etc.

Local jurisdictions, NPOs,
business groups, employers,
sub-regional housing
organizations, universities
and researchers, HCD, HUD

4c. Coordination between local jurisdictions, NPOs and residents before
and during the entitlement process of affordable housing projects.
[Capacity/Organization]

This effort may include but is not limited to: tracking affordable housing
projects under construction or in the pipeline; maintaining a database
of entities that are working on affordable housing issues in a particular
community; developing and disseminating educational materials; etc.

NPOs, local jurisdictions,
foundations, ABAG

4d. Policy and visualization toolkit to demonstrate appropriate ways to
integrate affordable housing in existing communities with minimal
impact to the neighborhood character. [Data/Analysis]

This effort may also include but is not limited to: reaching out to
potential users to determine the appropriate toolkit; developing the
toolkit; conducting trainings for potential users; disseminating the
toolkit to city staff, elected officials and residents; etc.

NPOs, consultants, HCD,
HUD, foundations




4e. Strengthened state and federal review and approval processes that
ensure that lower-income residents are not disproportionately
impacted by public action. [Policy/Legislation]

This effort may include but is not limited to: working with state and
federal agencies to ensure that projects, plans and policies at the local
and regional level do not disproportionately impacts lower-income
residents; developing appropriate tools to evaluate disproportionate
impacts on lower-income residents; etc.

HCD, HUD, local jurisdictions,
sub-regional housing
organizations, NPOs. State
Legislature, Congress

Strategy 5: Regulatory reform to support affordable housing

Action

Institutional Mechanism

5a. Legislation that allows local jurisdictions to impose inclusionary
requirements on new rental housing projects (“Palmer Fix”).
[Policy/Legislation]

Local jurisdictions, NPOs,
HCD, HUD

5b. Environmental review (CEQA) exemptions for affordable housing
projects near transit or jobs that target households below 120% AMIs
(with at least 50% of affordable units). [P/L]

This effort may include provisions for: reducing thresholds of
significance for air quality analysis for projects located close to major
transportation facilities when similar market-rate housing is also
located close to such facilities; displacement risk assessment for policies
and plans beyond a certain threshold, such as Plan Bay Area; among
others.

Local jurisdictions, NPOs,
HCD, HUD

5c. Right-sized and unbundled parking requirements at the local level in
affordable housing projects near transit to reduce construction costs.

[P/L]

This provision may also be applied to all mixed-use, high-density,
multifamily projects near transit. Utilize tools such as the GreenTrips
Parking Database developed by TransForm to estimate the right parking
ratios by location.

Local jurisdictions, NPOs,
HCD, HUD

5d. Conditioning approval for non-housing funds to the production and
preservation of affordable housing (for residents earning less than 80%
AMI) by jurisdiction, based on RHNA allocations. [P/L]

MTC, CMAs, transit agencies,
BAAQMD, HCD, Caltrans,
DoT, HUD, EPA, EDA, ABAG

Strategy 6: Regional collaboration and partnerships for affordable housing and neighborhood

stabilizaton

Action

Institutional Mechanism

6a. Technical assistance, training and support, as needed and
requested, to local housing managers and elected officials in

Local jurisdictions, NPOs,
sub-regional housing




jurisdictions that are under-producing lower-income housing based on
RHNA allocations. [Capacity/Organization]

This effort may include: hosting regional or sub-regional forum for city
staff and housing organizations to discuss critical housing challenges
and solutions, share information, align various programs, and support
affordable housing policies; etc.

organizations, foundations
HCD, HUD, ABAG

6b. New sub-regional or regional housing entity, in addition to existing
JPAs and Council of Government (which may or may not be a public
entity) to effectively coordinate and advance solutions to the housing
crisis in the region. [C/O]

This entity may among other things: conduct sub-regional or regional
assessments; monitor progress; develop and implement policies and
programs; build working relationships across multiple jurisdictions to
promote affordable housing and housing affordability; support jobs-
housing fit; facilitate revenue-sharing; etc.

Local jurisdictions, NPOs,
sub-regional housing

organizations, HCD, HUD,
foundations, MTC, ABAG

6d. Strategic partnership and dialogue with the private sector to fund,
support and advocate for more affordable and workforce housing near
transit, jobs or areas of high opportunity. [C/O]

This effort may include but is not limited to: creating a forum for the
private sector to identify and discuss issues of regional significance,
including but not limited to housing, with other stakeholders; etc.

Business groups, employers,
economic development
agencies, local jurisdictions,
WIBs, NPOs, developers,
ABAG, MTC, HCD, HUD

6e. Periodic convening at the regional or sub-regional level for local
jurisdictions, NPOs, for-profit and not-for-profit housing developers,
business groups, employers, etc., and mayors of high-growth
jurisdictions to address affordable housing and housing affordability in
the Bay Area. [C/O]

Business groups, employers,
local jurisdictions, market-
rate and non-profit housing
developers, NPOs, ABAG,
MTC, HCD, HUD, foundations

6f. Regional Housing Equity Working Group to provide input to regional
agencies on local and regional plans and policies that may negatively
impact lower-income residents. [Capacity/Organization]

This effort may include feedback on: RHNA allocations; PBA update;
affordable housing policy.

NPOs, sub-regional housing
organizations, local
jurisdictions, market-rate and
non-profit housing
developers, ABAG

Strategy 7: Data and analysis to support affordable housing and neighborhood stabilization

Action

Institutional Mechanism

7a. Catalogue of publicly-owned under-utilized lands near transit or
jobs. [Data/Analysis]

The catalogue may include but is not be limited to information on: sites
that are for sale (especially if the land is being sold by transit and RDA

NPOs, local jurisdictions,
ABAG, MTC, CMAs, transit
agencies, sub-regional
housing organizations,
foundations, HCD, HUD




successor agencies); etc. The catalogue may be made available online
through a web-portal. (see also 7e)

7b. Toolkit and technical assistance to local jurisdictions and community
groups on key housing policies and programs. [Capacity/Organization]

These topics may include but are not limited to: public benefits zoning;
secondary units; entitlement efficiency, including provisions of SB743
(CEQA analysis for projects near transit or jobs); restrictions on land
speculation and predatory lending to lower-income residents;
community engagement on fair housing and housing affordability;
community impact analysis for new development projects (which
includes an assessment of potential displacement risks to low-income
residents); providing diversified housing types (by size, affordability,
tenure, single- or multi-family); right-sized parking in multi-family
projects near transit (using the GreenTrips database) etc.

NPOs, sub-regional housing
organizations, foundations,
local jurisdictions, HCD, HUD,
OPR

7c. Real-time development tracking tool deployment to identify areas in
the region that may be hot-spots for real estate development or
speculation. [D/A]

This effort may include but is not limited to: providing technical
assistance to local jurisdictions for collecting and reporting data using a
“development dashboard”; compiling the data at a sub-regional or
regional level; analyzing data and reporting potential risks and impacts
to local communities; and updating the data every quarter.

Local jurisdictions, ABAG,
NPOs, sub-regional housing
organizations, HCD, HUD

7d. Regional warning system for displacement tool deployment to
identify areas in the region where lower-income and minority
communities may be at risk of displacement due to public actions or
changing market conditions. [D/A]

This effort may include but is not limited to: providing technical
assistance to local jurisdictions and community groups; conducting an
assessment for PBA update; monitoring and reporting displacement
trends and patters in the region; etc.

MTC, ABAG, NPOs, sub-
regional housing
organizations, local
jurisdictions, HCD, HUD,
CARB, universities

7e. Online portal to compile and disseminate data and information on
current trends and key issues related to housing, transportation and
economic development in the region. [D/A]

This effort may include compiling and disseminating information on:
best practices, lessons learned and models; annual updates on key data
(for e.g., housing production by income levels and job growth by wage
levels); etc. (see also 7a)

MTC (Vital Signs), ABAG
(State of the Region), NPOs,
sub-regional housing
organizations, HCD, HUD,
EDA, EPA

7f. Periodic assessment and reporting on the efficacy and adequacy of
existing housing policies in local and regional plans (such as housing
elements, general plans, and specific plans). [D/A]

Local jurisdictions, NPOs,
universities, sub-regional




This assessment may focus on: high-growth areas in the region; jobs-
housing fit at a sub-regional level by wage categories; viability of relying
on market-rate affordable housing at the local level as a long-term
solution for housing affordability in high-growth local jurisdictions; etc.
(see also 7h)

housing organizations, ABAG,
MTC, HCD, HUD

7g. Regional study that looks at the feasibility of achieving housing
affordability through market-rate housing production. [D/A]

This study may include an analysis of: the impacts of job growth and
market-rate development on housing availability and affordability for
lower-income households (using RHNA categories); historical trends for
production of housing by income category; assessment of land
availability in “desirable” neighborhoods; assessment of land
availability for affordable housing; assessment of local support for new
development; construction industry capacity; rate of return
assumptions for market-rate housing; etc.

NPOs, universities, sub-
regional housing
organizations, local
jurisdictions, HCD, HUD,
MTC, ABAG

7h. Comprehensive regional study on trends, challenges, opportunities,
and potential strategies related to housing affordability and
neighborhood stabilization that impact transportation infrastructure
and services in the region. [D/A]

The study must be based on an analysis of local and regional data, and
supported with qualitative input from key stakeholders. The study may
be modeled on the RPP EPS. (see also 7f)

MTC, NPOs, universities, sub-
regional housing
organizations, local
jurisdictions, ABAG, HCD,
HUD, foundations, market-
rate and non-profit housing
developers, business groups,
employers

B: Preserve at-risk affordable housing and housing affordability near transit or jobs

Strategy 8: At-risk and market-rate affordable housing units

Action

Institutional Mechanism

8a. City-by-city plans to preserve at-risk units near transit or jobs.
[Initiative/Program]

This effort may include but is not limited to: raising awareness among
city staff and elected officials about the need and benefits of preserving
existing units that received public subsidies; developing a database and
inventory of deed-restricted affordable housing units near transit or
jobs that are at risk of conversion; developing plans and funding
strategies; coordinating implementation; tracking and reporting
progress; giving local jurisdictions additional credits for Including the
plans in their housing element (during the review and approval
process); etc.

CHPC, local jurisdictions,
NPOs, sub-regional housing
organizations, foundations,
HCD, HUD, MTC. ABAG




8b. Acquisition and rehabilitation of smaller (up to 10 units) rental
housing near transit or jobs that are occupied by low-income residents
and protecting them as permanently affordable housing. [I/P]

NPOs, local jurisdictions,
CDFls, foundations, HCD,
HUD

8c. Revolving loan fund program that provides bridge financing for
time-sensitive acquisition of properties for preservation.
[Funding/Financing]

CDFls, MTC, NPQOs,
foundations

8d. Community land trust programs for existing tenants in smaller
rental properties near transit or jobs, where both the owner and a
majority of the tenants are willing to convert the units into a joint
ownership-property with permanent affordability. [I/P]

CDFls, property owners,
NPOs, local jurisdictions,
foundations, HCD, HUD

8e. One-to-one replacement (or no-net-loss) policy for deed-restricted
affordable housing units that are damaged in a natural or human-
caused disaster, or converted to market-rate housing due to
demolition. [Policy/Legislation]

NPOs, sub-regional housing
organizations, local
jurisdictions, HCD, HUD

8f. Equal access to funding, financing and technical assistance for
rebuilding and recovery of affordable housing after a disaster. [P/L]

This effort may involve legislative reform.

NPOs, local jurisdictions,
HCD, HUD

8g. Full utilization of existing 4% tax credit programs that enable
acquisition, rehabilitation and conversion of small apartment buildings
to permanently restricted affordable units. [P/L]

This effort may involve legislative reform.

NPOs, sub-regional housing
organizations, local
jurisdictions, HCD, HUD

8h. RHNA credits for acquisition, rehabilitation and conversion units
that are permanently restricted affordable units. [P/L]

This effort may involve legislative reform of Housing Element Law.

NPOs, sub-regional housing
organizations, local
jurisdictions, HCD, HUD

8i. Right of first refusal for purchasing BMR and RDA units (which are at
risk of conversion to market-rate units) to community land trusts or
NPO. [P/L]

This effort may involve adopting an ordinance at the local and state
level.

CLTs, NPOs, sub-regional
housing organizations, local
jurisdictions, HCD, HUD

8j. Limited-equity housing cooperatives or resident-owned non-profit
housing (converting existing rental units to permanently affordable
units). [I/P]

This effort may include: streamlining the sub-division and entitlement
process; easing financing and rental conversion requirements; etc.

NPOs, sub-regional housing
organizations, local
jurisdictions, HCD, HUD




8k. Priority Preservation Block designation for areas where market-rate
affordable rental housing is becoming increasingly unaffordable for
existing residents and small businesses. [I/P]

Local jurisdictions, NPOs,
sub-regional housing
organizations, market-rate
and non-profit housing
developers, HCD, HUD,
tenant rights advocates

C: Stabilize neighborhoods in communities where lower-income residents are at risk of

displacement

Strategy 9: Tenant protections and enforcement at federal, state and local level

Action

Institutional Mechanism

9a. Basic tenant protections for lower-income residents who live near
transit or job center to minimize displacement. [Policy/Legislation]

This effort may include but is not limited to: strengthening and
enforcing existing laws that shield tenants from illegal evictions and
harassment; adopting just cause eviction, rent stabilization and
condominium conversion ordinances; strengthening relocation
assistance policies; advocating for Ellis Act reform at the state level; and
preventing fair housing discrimination.

NPOs, local jurisdictions,
tenant rights organizations,
foundations, HCD, HUD

9b. Low- or no-cost legal support and counseling services to lower-
income tenants. [Capacity/Organization]

This effort relies on the availability of reliable public and private
funding, and NPO capacity to engage, educate and support residents in
communities with high displacement risks.

Local jurisdictions, NPOs,
foundations, HCD, HUD

9c. Direct engagement of lower-income residents in local and regional
decision-making processes. [C/O]

This effort could include among other things: supporting capacity-
building and leadership-development for community groups;
neighborhood-level planning councils; etc.

Local jurisdictions, NPOs,
foundations

D: Build capacity in lower-income communities to engage in local and regional

processes

Strategy 10: Ongoing capacity-building and leadership training

Action

Institutional Mechanism

10




10a. Capacity- and leadership-development opportunities for local
jurisdiction staff and community groups serving lower-income and
minority residents in suburban and exurban areas of the region that are
not fully represented in regional processes. [Capacity/Organization]

This effort can be advanced by, among other things, working with local
jurisdictions and NPOs to identify the under-represented communities,
local community organizations that are active in these communities,
any capacity-building or leadership-development resources available to
these organizations and community leaders, and local jurisdiction staff
capacity to effectively engage with residents.

NPOs, local jurisdictions
(including Consolidates
Planning processes),
foundations, HCD, HUD, EDA,
EPA, CMAs, MTC, ABAG,
BAAQMD

10b. Modified Public Participation Plan for Plan Bay Area update
process that supports engagement of and capacity-building for
community organizations in under-represented communities serving
lower-income and minority residents. . [C/O]

MTC, CMAs, ABAG, NPOs,
foundations, local
jurisdictions

10c. Reliable source of funding to support capacity-building and
leadership development in under-represented, lower-income
communities to engage in local and regional processes.
[Funding/Financing]

This effort can be advanced by exploring a range of funding options
including but not limited to: local community benefits agreements;
foundation support; local jurisdiction support; built-in provisions in key
projects to resource NPOs to participate (similar to the RPP); etc.

Local jurisdictions,
foundations, MTC, ABAG,
BAAQMD, CARB, HCD,
CalEPA, HUD, EPA, EDA

E: Strengthen career pathways to middle-wage jobs

Strategy 11: Job-focused basic skills training

Action

Institutional Mechanism

11a. English language-acquisition programs with a focus on
contextualized learning. [Initiative/Program]

This effort may include but is not limited to: facilitating a multi-county
WIB initiative to address basic skills needs with a consortia of
educational and industry partners following the ALLIES model for ESL
training; etc.

WIBs, CCDs, school districts,
business groups, labor
organizations, local
jurisdictions, Department of
Education

11b. Digital literacy training as a basic skill and to conduct online job
searches. [I/P]

Consider the following models: Bay Area Tech Career Advancement
Initiative; JobScout online teaching tool; broadband service from CETF

WIBs, CCDs, school districts,
business groups, labor
organizations, local
jurisdictions, DoE

11




to disadvantaged communities; Building Skills Partnership training for
janitorial staff at Google; etc.

11c. Soft skills and work readiness programs. [I/P]

Consider the following models: Jewish Vocational Services in San
Francisco; I-BEAT Program in Washington State; etc.

WIBs, CCDs, school districts,
business groups, labor
organizations, local
jurisdictions, DoE

Strategy 12: Industry-driven, sector-based regional training partnerships

Action

Institutional Mechanism

12a. Industry partnerships to develop curriculum and increase financial
support. [Capacity/Organization]

This effort may include but is not limited to: identifying industries
where there will be a large number of vacancies; encouraging WIBs and
community colleges to work regionally; scaling the programs for
multiple industry partners; etc. Consider the following models: Bay Area
Consortium for Water and Wastewater Education; Loyd E. Williams Pipe
Trades Training Center San Jose; SolarTech Workforce Innovations
Collaborative; etc.

WIBs, CCDs, school districts,
business groups, economic
development agencies, labor
organizations, EDA

12b. Regionally coordinated training programs to reach a broader range
of workers and industry partners, and maximizing effective use of
scarce resources. [C/0]

This effort may include but is not limited to: replicating and expanding
the partnership models in the health sector (for e.g., the SCC Health
Services Workforce Collaborative) and the advanced manufacturing and
logistics sectors (for e.g., the East Bay Skills Alliance); etc.

WIBs, CCDs, school districts,
business groups, labor
organizations, local
jurisdictions, foundations

12c. Tools and programs to create career pathway.
[Initiative/Programs]

This effort may include but is not limited to: promoting stackable
certificate programs, financial support to workers, and flexible
scheduling of training programs; engaging the consortium of Bay Area
Building Trades Councils or their labor-based non-profit partners; etc.
Consider the following models: Construction Careers Initiative; etc.

School districts, WIBs, CCDs,
business groups, labor
organizations, local
jurisdictions, DoE

Strategy 13: Career navigation systems and support pathways

Action

Institutional Mechanism

13a. Expanded linked learning programs. [Initiative/Program]

This effort may include but is not limited to: supporting career
pathways programs; strengthening K-14 alignment; building a scalable
work-based learning infrastructure in schools; taking advantage of the
$250 million in funding available through the California Career

WIBs, CCDs, school districts,
business groups, NPOs, local
jurisdictions, foundations

12




Pathways Trust for local programs; etc. Consider the following models:
The Stride Center networking and mentoring model; the Career Ladders
Project; etc.

13b. Online training programs for job search and application. [I/P]

Consider the following models: NOVA Workforce Board’s MyPlan online
tool to help workers find jobs; etc.

WIBs, CCDs, school districts,
business groups, NPOs, local
jurisdictions, foundations

13c. Networking opportunities for lower-wage workers. [I/P]

Consider the following models: NOVA Workforce Board’s MyPlan online
tool to help workers find jobs and ProMatch networking program;
Wardrobe for Opportunity interview clinics in the Easy Bay; Success
Concord; etc.

Business groups, NPOs, local
jurisdictions, economic
development agencies,
foundations

13d. Apprenticeship programs and paid internships to provide work
experience through on-the-job learning and training opportunities. [I/P]

Business groups, NPOs, local
jurisdictions, economic
development agencies,
foundations

F: Grow the economy with a focus on middle-wage jobs

Strategy 14: Industries of opportunity, business formation and policy coordination

Action

Institutional Mechanism

14a. Data collection and analysis on growing industries and clusters.
[Data/Analysis]

This effort may include but is not limited to: identifying local industries
of opportunity with regional clusters; convening businesses in target
industries and clusters to identify and address challenges; etc. Consider
the following models: Design it, Build it, Ship it (applying the model to
health care, IT, construction); etc.

Local jurisdictions, economic
development agencies,
workforce training
organizations, business
groups, industry associations,
labor organizations, NPOs,
sub-regional housing
organizations

14b. Evidence-based business retention and expansion programs.
[Initiative/Program]

This effort may include but is not limited to: developing a systems at
the local level to track businesses within a jurisdiction; identifying
potential growth industries and occupations; providing support to local
businesses in growth areas; expanding economic opportunities in low-
opportunity areas; assessing effectiveness of local policies for business
retention and expansion; etc.

Local jurisdictions, economic
development agencies,
workforce training
organizations, business
groups, industry associations,
labor organizations, NPOs,
sub-regional housing
organizations

13




14c. Entrepreneurship and ownership opportunities for lower-wage
workers to form new businesses. [I/P]

This effort may include but is not limited to: tailoring existing small
business or entrepreneurship programs at the needs of local lower-
wage workers; incorporating entrepreneurship and business ownership
models (e.g., ESOPs) into training programs; providing information on
existing resources from a one-stop center; reducing or waiving the local
business license fees if the owner has taken an entrepreneurship-
training course or workshop with a certified training provider; etc.
Consider the following models for increasing opportunities for
employee ownership of local businesses: ownership transition to
workers at the New Belgium Brewery in Colorado; Co-operatives such
as Rainbow grocery in San Francisco, Cheeseboard in Berkeley, and
Arizmendi in Oakland; etc.

Local jurisdictions, economic
development agencies,
workforce training
organizations, business
groups, industry associations,
labor organizations, NPOs,
sub-regional housing
organizations

14d. Consistent permitting and regulatory processes across
jurisdictions. [P/L]

This effort may include but is not limited to: coordinating permits and
fees at a sub-regional level; establishing non-compete agreements
among multiple jurisdictions; adopting revenue- and cost-sharing
agreements among jurisdictions; conducting ongoing evaluation of local
policies; sharing information among local jurisdictions; etc. Consider the
following models: revenue-sharing mechanism in Minneapolis-St. Paul
region; cost-sharing for housing development in Napa County; non-
compete agreements in Tri-Valley; non-compete agreements in the
Puget Sound region; etc.

Local jurisdictions, economic
development agencies,
workforce training
organizations, business
groups, industry associations,
labor organizations, NPOs,
sub-regional housing
organizations

Strategy 15: Planning for Industrial lands, goods movement and jobs-ho

using fit

Action

Institutional Mechanism

15a. Transit-accessible job centers. [Policy/Legislation]

This effort may be advanced by: making job growth a more explicit
focus in PDAs; establishing potential new priority transit-oriented
employment centers; conducting a regional analysis of transit access for
lower-income communities to major employment clusters in the region,
especially to lower-density middle-wage jobs centers such as
manufacturing and warehousing districts; supporting sub-regional
planning for jobs in all income levels near transit and housing; tracking
and reporting the number of jobs by wage categories in PDAs and jobs-
housing fit by sub-region; etc.

Local jurisdictions, transit
agencies, business groups,
economic development
agencies, NPOs, labor
organizations, foundations,
CMAs, MTC

15b. Sub-regional planning for industrial lands access and goods
movement. [Initiative/Program]

This effort may include but is not limited to: supporting sub-regional
planning for industrial areas with a focus on integrating land use,

Local jurisdictions, economic
development agencies,
business groups, NPOs,
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housing, economic development and goods movement policies;
identifying critical infrastructure improvements that may be prioritized
at the regional level for funding; targeting public and private
investments in areas with a potential for industrial development;
securing new sources of local, state and federal funding for investment
in goods movement and mitigating negative impacts on disadvantaged
communities; etc.

CMAs, MTC, DoT, EPA, EDA,
State Legislature

15c. Sub-regional planning for low- and moderate-income jobs and
affordable housing fit and balance. [I/P]

This effort may include but is not limited to: supporting sub-regional
planning with a focus on integrating housing and economic
development policies; identifying critical infrastructure improvements
that may be prioritized at the regional level for funding; working with
local jurisdictions to appropriately zone land and adopt policies for jobs-
housing fit and balance; etc.

Local jurisdictions, economic
development agencies, sub-
regional housing
organizations, labor
organizations, business
groups, NPOs, CMAs, MTC,
ABAG, EDA

Strategy 16: Infrastructure investment to support middle-wage job growth

Action

Institutional Mechanism

16a. Long-range capital improvement plans that project a local
jurisdiction’s infrastructure needs over a decade or more.
[Initiative/Program]

Consider the following models: City of San Francisco Capital Planning
Committee’s Citywide Capital Planning Program; Northern Waterfront
Economic Development Initiative (Contra Costa County); etc.

Transit agencies, utilities,
business improvement
districts, CMAs, MTC, DoT

16b. Diversified funding sources and taxes to pay for infrastructure.
[Funding/Financing]

This effort may include but is not limited to: using general obligation
bonds; raising sales taxes; charging user fees such as road pricing; etc.

Public agencies, utilities,
business improvement
districts, CMAs, MTC, DoT

16d. Private capital for public infrastructure projects. [F/F]

This effort may include but is not limited to: the P3s model for public
infrastructure financing such as an infrastructure development bank;
etc. Consider the following models: California Infrastructure and
Economic Development Bank; Chicago Infrastructure Trust; West Coast
Infrastructure Exchange; Brooklyn Basin Development in Oakland
(funded by investors in China); etc.

Public agencies, business
improvement districts, CMAs,
MTC, DoT, investors

Strategy 17: Integrated transportation and navigation system

Action

Institutional Mechanism
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17a. Unified transit system and payment platform in the region.
[Initiative/Program]

This effort may include but is not limited to: setting uniform fares for
travel across jurisdictions (MTC has already begun a study of regional
fare integration); creating shared schedules to improve transfers
between sub-regional transit systems; producing a common regional
transit map; creating a shared payment platform for coordinated fares
and transfers; etc.

Transit agencies, CMAs, local
jurisdictions, MTC, DoT,
NPOs, business groups,
economic development
agencies

17b. First- and last-mile programs. [I/P]

This effort may include but is not limited to: facilitating car-sharing and
ride-sharing for workers; providing shuttle service to low-wage job
centers; allowing lower-wage workers access to existing employer
shuttles; etc.

Transit agencies, CMAs, local
jurisdictions, MTC, DoT,
NPOs, business groups,
economic development
agencies

17c. Transit investment in areas of highest use and need.
[Funding/Financing]

This effort may include but is not limited to: adding new transit beyond
peak commute times; investing in street improvements that prioritizes
transit; encouraging employers to subsidize transit passes; estimating
the full infrastructure and operating costs of providing transit service
that supports the PDA growth strategy; expanding funding for the
regional transit system through new sources; etc.

Transit agencies, CMAs, local
jurisdictions, MTC, DoT,
NPOs, business groups,
economic development
agencies

G: Upgrade conditions for low-wage workers

Strategy 18: Jobs standards and working conditions

Action

Institutional Mechanism

18a. Local or sub-regional minimum wage ordinance.
[Policy/Legislation]

This effort may include but is not limited to: engaging employers and
employees; indexing annual increases to inflation; coordinating with
neighboring jurisdictions; setting clear enforcement measures; etc.

Local jurisdictions, NPOs,
labor organizations, business
groups

18b. Earned sick-days or paid time-off for lower-wage workers. [P/L]

This effort may be supported by: enacting community benefits
agreements in coordination with the local jurisdiction; providing
flexibility for employers in implementing the policy; establishing a
tiered requirement for small businesses; allowing collective bargaining

Local jurisdictions, NPOs,
labor organizations, business
groups
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waivers for existing contracts; etc. Consider the Portland Protected Sick
Time Ordinance as a potential model.

18c. Fair chance hiring policies such as “ban the box” to allow every job
applicant irrespective of past criminal record an equal opportunity to be
evaluated based on their qualifications in the initial screening process.

[P/L]

This effort may be supported by enacting community benefits
agreements in coordination with the local jurisdiction. Consider the
following models: City of Oakland “ban the box” policy for Oakland
Army Base; City of San Francisco “Fair Chance Ordinance” for private
employers.

Local jurisdictions, NPOs,
labor organizations, business
groups

18d. Local enforcement of existing wage and hour laws.
[Initiative/Program]

This effort may be supported by: implementing AB 263, AB 524 and SB
666 at the local level; etc. Consider the following models: City of San
Francisco and Santa Clara County “wage theft ordinance”; etc.

Local jurisdictions, NPOs,
labor organizations, business
groups

Strategy 19: Organizing and professionalizing industries and occupations

Action

Institutional Mechanism

19a. Worker centers and industry guilds as a one stop shop to provide
training, distribute work, and establish wage and job standards for
industries. [Initiative/Program]

Consider the following models: Day Worker Center of Mountain View;
Restaurant Opportunity Center; Monument Center of Concord;
Multicultural Institute in Berkeley and North Fair Oaks; Hispanic
Referral Network in Oakland; Pacific Media Workers’ Guild; etc.

Labor organizations, business
groups, employers,
foundations, WIBs, local
jurisdictions

19b. Multi-employer labor-management training partnerships and joint
funding to raise worker skills and create career pathways for the
industry. [I/P]

Consider the following models: SF Hotel Partnership Project; Kaiser
Permanente Labor Management Partnership; etc.

Labor organizations, business
groups, employers,
foundations, WIBs, local
jurisdictions

19c. Card check and neutrality agreements between employers and
employees to minimize work disruptions, allow for collective
bargaining, and improve relations. [Policy/Legislation]

Consider the following models: PG&E neutrality agreement with
Engineers and Scientists Local 20; SFO card check and neutrality
agreement; etc.

Labor organizations, business
groups, local jurisdictions
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19d. Licensing requirements and labor law enforcement to
professionalize workers across industries. [P/L]

Consider the following models: Connecticut domestic workers’ bill of
rights; correction of misclassified workers in the port trucking industry;
SEIU licensing for building security workers in New York; etc.

Labor organizations, business
groups, employers, local
jurisdictions, law
enforcement agencies

Strategy 20: Standards for public sector expenditure and investments

Action

Institutional Mechanism

20a. Living- and prevailing-wage ordinances at the local or sub-regional
level for government contracts. [Policy/Legislation]

Consider the following models: City of Pittsburgh Service Worker
Prevailing Wage Ordinance; etc.

Local jurisdictions, labor
organizations, business
groups, employers, NPOs

20b. Community benefits and project labor agreements.
[Initiative/Program]

Consider the following models: Hunters Point Shipyard Development
CBA; San Francisco’s Mid-Market CBA for Zendesk; Oakland Army Base
CBA,; First Source Hiring Agreement between City of San Francisco and
Recurrent Energy; etc.

Local jurisdictions, labor
organizations, business
groups, employers, NPOs

20c. Self-sufficiency wage measure for targeting training programs and
evaluating job placement by WIBs. [P/L]

Consider the following models: City of Sacramento Employment and
Training Agency; etc.

WIBs, labor organizations,
business groups, employers,
NPOs

20d. Social and economic impact assessment tool for major planning
project or policy to ensure that public investments create good jobs and
benefit for all workers in addition to benefiting the environment.
[Data/Analysis]

Consider the following models: City of San Francisco’s Economic Impact
Assessment Process; etc.

Local jurisdictions, labor
organizations, business
groups, employers, NPOs
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