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Memorandum
TO: Operations Committee DATE: May 1, 2015
FR: Executive Director W.IL: 1231

RE: Third Quarter SAFE Financial Statements - March 2015

Please find attached for Committee receipt the SAFE financial statements for the third quarter ended March
31, 2015.

SAFE Program:

Vehicle registration fees for the call box program are trending slightly higher than the FY 2014-15 budget.
The current trend projects a year end revenue of $6.2 million. Salaries and benefits are at 83% of the
budgeted amount; however, overall Call Box operating expenses are projected to be 8% below the budgeted
amount of $655,000.

FSP Program:

Total revenue for FSP program is currently at 54% of the budget and projected to be $8.8 million at year end.
Timing differences can account for the lag in expenditures and revenue. Total expenditure is about $6.3
million at the end of the third quarter and it is estimated to be 10% less than the budget at year end.

Capital Program:

The total life-to-date budget for the Capital Programs is $22 million. As of the end of the third quarter of FY
2014-15, life-to-date expenses for those programs plus encumbrances total $21 million.

If you have any questions about this report, please contact Brian Mayhew at (510) 817-5730.
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PURCHASE ORDERS EXECUTED BY EXECUTIVE DIRECTOR

Jan-Mar'15

Lithograph Reproductions 6,709
Printing of the FSP/SAFE brochure



MTC Service Authority for Freeways and Wﬂw
ti +

rating
As of March 2015

1 2 3 4 -] (]
% of Budget
FY 2014-15 Actual Budget Bal % of Budg year
Budget yTD (col 2/1) _Expired _Encumbrances
SAFE Program
REVENUE:
Vehicle Registration Fees 6,000,000 4,653,982 1,346,018 77.6% 75.0%
Surface Transportation Program (STP) 650,000 278911 371,089 42.9% 75.0%
Interest Income 6,000 523 5477 8.7% 75.0%
Total Revenue 6,656,000 4933417 1,722,583 74.1% 75.0%
EXPENSE:
Salaries and Benefits 286,700 236,805 49,895 82.6% 75.0% 46,254
General Operations 540,300 314,710 225,590 58.2% 75.0% 1,006
Consultant Services 535,000 360,122 174,878 67.3% 75.0% 93,539
Callbox Operating Expense 655,000 340,230 314,770 51.9% 75.0% 264,178
Total Expense 2,017 000 1,251,868 765,132 62.1% 75.0% 404 977
OPERATING TRANSFERS In (Out):
MTC (2,680,852) (287,770) (2,393,082) 10.7% 75.0% -
FsP (1,814,900) (1,242,026) (572,874) 68.4% 75.0% -
Operating Reserve (143 248) (2,151,753) 2,008 505 1502.1% 75.0% -
Total Transfers (4,639,000) (3.681,549) (957 451) 79.4% 75.0% -
NET Operating Revenue (Exp) - - -
1 2 3 4 5 []
% of Budget
FY 2014-15 Actual Budget Bal % of Budg year
_ Budget yTbO (cot 2/1) Expired __Encumbrances
ESP Program
REVENUVE:
Local Assistance Program (LAP) 5,850,000 2,921,644 2,928,356 49.9% 75.0%
Surface Transportation Program (STP) 3,500,000 2,092,668 1,407,332 59.8% 75.0%
Traffic Mitigation Program 100,000 64,179 35,821 64.2% 75.0%
Total Revenue 9,450,000 5,078,491 4,371,509 53.7% 75.0%
EXPENSE:
Salaries and Benefits 566,700 344,186 222514 60.7% 75.0% 93,183
General Operations 378,800 214,056 164,744 56.5% 75.0% -
Consultant Services 365,000 162,786 202,214 44.6% 75.0% 117,749
Freeway Serv Operating Expense 9,954 400 5,599 489 4,354,911 56.3% 75.0% 3,923,265
Total Expense 11,264,900 6,320,516 4,944,384 56.1% 75.0% 4,134,197
TRANSFERS In (Out):
Transfers from Callbox 1814 900 1,242 026 572,874 68.4% 75.0% -
Total Transfers 1,814,900 1,242,026 572,874 68.4% 75.0% -

Ending Balance




MTC Service Authority for Freeways and Expressways
Capital Budget
As of March 2015

1 2 3 4
Capital Program LTD Budget Project Balance
Thru FY 2014-15  Actual LTD Encumbrance LTD
Active Programs
REVENVE:
1. CMAQ 9,929,244 9,419,671 - 509,573
2. Caltrans 700,000 698,969 - 1031
3. Solano Transportation Authority 150,000 163,893 - (13,893)
4. Miscellaneous 516,000 484,299 - 31,701
5. STP 1,556,260 150,605 - 1,405,655
Total Revenue 12,851,504 10,917,437 - 1,934,067
EXPENSE:
6301 Bridge Callboxes 3,771,000 3,199,249 569,599 2,152
6303- Bay Area Camera Upgrade 9,464,583 8,597,683 743,760 123,140
6306- Data - AVL telecom system update 2,942,000 1,345,203 967 420 629,377
6314-Callbox Site Mitigation 1,150,000 974,625 76,359 99,016
6315-Freeway Performance Initiative 4,868,354 4,352,273 516,081 -
Total Expense 22,195,937 18,469,033 2,873,219 853,685
TRANSFERS In/(Out):
BATA 3,711,000 3,711,000 - -
SAFE 5,633,433 5,993,262 - (359,829)
Total Transfer In/(Out) 9,344,433 9,704,262 - (359,829)
Ending Balance - 2,152 666 - -




Total DMV Revenue
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