
 

 

 

 

TO: Operations Committee DATE: April 3, 2015 

FR: Deputy Executive Director W.I. 2655 

RE: Funding Agreement Amendment – Regional Transit Information Displays/Wayfinding Kiosks 

Operations & Maintenance: AC Transit ($956,000) 

 

This memorandum requests Committee approval of an amendment in the amount of $956,000 

and extension of the time of performance through June 30, 2019 to MTC’s funding agreement 

with AC Transit for transit information displays and wayfinding kiosks operations and 

maintenance. 

 

Background 

Established in 2008, the Hub Signage Program (HSP)’s goal is to make it easier for riders to 

transfer between connecting transit operators at regionally significant stations by creating a 

consistent ‘look’ and ‘feel’ and by giving riders actionable information. The need for the HSP 

was identified in earlier MTC planning efforts including the Transit Connectivity Report (2005) 

and the Transit Connectivity Plan (2006). The initial implementation of the HSP invested in 

improved wayfinding and transit information by installing new static and real-time signs that 

follow a regional standard at 24 regional transit hubs. The Transit Connectivity Plan further 

called for consistent and coordinated maintenance and updating of regional transit information 

installed by MTC. 

 

Transit Information Operations & Maintenance (O & M) at Regional Transit Hubs  

Consistent with MTC Res. 3866 requirements, MTC has taken on operations and maintenance 

responsibilities and entered into a single funding agreement with AC Transit in the amount of 

$518,000 to be sole vendor charged with performing this work for the region. The scope of work, 

includes:  1) gathering and coordinating receipt of information from transit operators serving the 

hub; 2) updating information displays and wayfinding kiosk information content files; 3) printing 

and installing revised content for information displays and wayfinding kiosks; 4) performing 

display case and wayfinding kiosk maintenance; 5) responding to concerns regarding currency 

and accuracy of information; and 6) establishing and maintaining electronic logs and graphics 

files documenting all facets of information displays and wayfinding kiosk .  This scope of work 

is required for all transit information and wayfinding kiosks installed in various locations at each 

of the 24 regional hubs designated by MTC.  Since entering into this agreement, AC Transit has 

performed this work satisfactorily. Its project manager and staff have been responsive in 
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REQUEST FOR COMMITTEE APPROVAL 

 

Summary of Proposed Funding Agreement Amendment 

 

Work Item No.: 2655 

Agency: AC Transit 

Oakland, CA 

Project Title: Regional Transit Information Displays (TIDs)/Wayfinding Kiosks 

Operations & Maintenance 

Purpose of Project: To ensure that transit information signs at regional transit hubs are well 

operated and maintained through June 2019  

Brief Scope of Work: Coordinate receipt of information from transit operators serving the hub 

and update TIDs and wayfinding kiosk information; print and install 

revised content for TIDs and wayfinding kiosks; perform TIDs case and 

wayfinding kiosk maintenance; respond to public, connecting operator, 

and MTC concerns regarding currency and accuracy of information and 

maintenance of TIDs cases and wayfinding kiosks; and 

establish/maintain electronic logs and graphics files documenting TIDs 

and wayfinding kiosk information and physical maintenance for all sites 

at each location. 

Project Cost Not to 

Exceed: 

$956,000 (this amendment) 

$1,252,000 (total contract before this amendment) 

$2,208,000 (total contract after this amendment) 

 

Funding Source: State Transit Assistance (STA)  

Fiscal Impact: $239,000 in each FY from 2015-16 through 2018-19, subject to annual 

approval by Programming and Allocations Committee of direct 

allocation of STA funds to AC Transit. 

Motion by Committee: That the Executive Director or his designee is authorized to negotiate and 

enter into an agreement amendment with AC Transit for the purposes 

described herein and in the Executive Director’s memorandum dated       

April 3, 2015, and the Chief Financial Officer is authorized to set aside 

$956,000 for such amendment, subject to annual approval of STA      

Funding by the Programming and Allocations Committee in the amount       

of $239,000 for each FY from 2015-16 through 2018-19.  

 

Operations Committee: 

  

 Scott Haggerty, Chair  

Approved: Date: April 10, 2015 

 




