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TO: Commission DATE: January 22, 2015 

FR: Chair W. I.: 1159 

RE: Travel Policy Review 

In response to recent press accounts regarding the Executive Director’s travel expenses, I asked  
three senior members of the Commission to review MTC’s travel policies and recommend any  
changes they thought appropriate.  The three commissioners are Vice-Chair Dave Cortese, former 
Chair Jim Spering, and former Chair Adrienne Tissier.  I am presenting their recommendations for 
action at the Commission meeting next week, and they are embodied in MTC Resolution No. 1058, 
Revised.  A redlined version is attached; the travel policy is contained in Appendix B to the resolution. 
 
MTC currently has two separate travel policies:  one for commissioners in the aforementioned 
resolution, such travel policy being last amended in 2012; and one for staff travel contained in the 
Executive Director’s Management Memorandum (EDMM) 340 that was last revised in 1997. 
 
The principal recommendation from the three commissioners is that the two policies should be 
harmonized into one document adopted by the Commission that substantively governs all MTC 
travel on business, whether by commissioners or staff.  EDMM 340 would remain in  
effect for guidance to staff on procedural and clerical matters, but the proposed document  
contained in Resolution No. 1058, Revised would govern all substantive rules and would  
prevail in the case of any conflict with EDMM 340. 
 
The major travel policy changes are as follows: 
 

1.  First and business class travel will not be eligible for reimbursement. 
2. International travel (outside the United States and Canada) will require advance 

 approval by the Administration Committee at a regular public meeting. 
3. All commissioner travel would be disclosed in regular monthly reports to the  

Administration Committee. 
4. The Executive Director will make quarterly reports to the Administration Committee  

on the agency’s travel budget in order to track actual vs. budgeted expenditures. 
 
I know that all commissioners share the objective of prudent management of the public’s  
resources.  I believe these changes to our existing travel policies will enhance the agency’s  
compliance with that objective. 
 

  
 Amy Rein Worth 
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