
 
 

TO: Planning Committee DATE: December 5, 2014 

FR: Deputy Executive Director, Policy   

RE: Regional Advanced Mitigation Program (RAMP) Pilot Discussion 

Background 

Most large transportation projects require environmental mitigation as prescribed in each 

project’s environmental document. These mitigation measures may include purchasing land or 

retaining land rights for certain affected species or activities. In the Bay Area, mitigation 

activities occur on a per-project basis, with each project individually satisfying its own 

mitigation purchase requirements. This may lead to increased costs and a higher level of effort, 

with less environmental benefit because the mitigation effort is not coordinated among other 

projects which may have the same or similar mitigation requirements. 

 

In other regions, such as Orange County and San Diego County, transportation sales tax 

measures include funding for Advanced Mitigation. The funds are used to implement a program 

to coordinate mitigation land purchases and conservation efforts for future planned transportation 

projects. Therefore, instead of purchasing mitigation land on a per-project basis, these regions 

reduce costs, and enhance the environmental benefit by coordinating mitigation land purchases 

across multiple projects. Land ownership is generally managed through an endowment, non-

profit, or land bank (and not by the transportation agency).  

 

MTC staff is examining this process for the Bay Area, and has had initial conversations with the 

Congestion Management Agency (CMA) Directors. At the December 12 Planning Committee 

meeting, staff from MTC as well as from non-profit organizations will give an initial outline of 

how a pilot may work in the Bay Area for further discussion. 

 

Initial Steps and TAC Formation 

To date, MTC staff has worked with staff from the Nature Conservancy (TNC) and UC Davis to 

discuss potential options for a RAMP pilot. These initial discussions focused on scope, breadth, 

and project management options. Staff is also considering funding options for such a pilot. In 

order to further analyze the potential implementation of a RAMP pilot, MTC staff is working 

with TNC and State Coastal Conservancy (SCC) to form a Technical Advisory Committee 

(TAC).  

 

The TAC would include staff members from MTC, CMAs, Caltrans, regulatory agencies (such 

as US Army Corps of Engineers, US Fish and Wildlife Service, and California Department of 

Fish and Game), and non-profits. The SCC is a potential partner in implementing a RAMP pilot, 

especially given their expertise in managing an advanced mitigation program (including 

ownership and endowment management). A partnership between MTC and the State Coastal 

Conservancy would build upon the recent successful joint MTC/SCS effort to advance the 

regional Priority Conservation Area (PCA) program. 




