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Public Participation Plan

= Explains opportunities to get involved
= Makes our work transparent to the public

= Responds to state and federal mandates as
well as the participatory tradition of our region.




Guiding Principles for
Public Engagement

= Requires acommitment at all levels of MTC &
ABAG

= Recognize that one size does not fit all

= Requires relationship building with local
governments, stakeholders, advisory groups

= Make issues relevant, remove barriers, say it
simply

= Always be open and transparent
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Draft Public Participation Plan

Schedule

Oct. 8§, 2014
Nov. 7, 2014

Nov. 14, 2014
Dec. 22, 2014

Jan. 9, 2015

Jan. 28, 2015

Public Workshop on public engagement

Release Draft Public Participation Plan for 45-day
comment period

Legislation Committee: presentation and discussion
on Draft Public Participation Plan

Close of 45-day public comment period

Legislation Committee: present summary of
comments heard and recommended changes (may
release for second 45-day comment period)

Final Commission Action on Draft PPP (or March
2015 if second comment period is needed)



Proposed Approach to
Plan Bay Area Update

Focused update in 2017

Emphasis on “state of good repair” and
maintaining performance framework

Focus on new Initiatives and projects

Greater integration of other regional
agency initiatives
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Key Milestones in the Planning
Process for Plan Bay Area Update:
2014-2017

= Goals, Measurements
= Transportation Project Evaluation
= Regional Forecasts

= Scenario Development

= Draft and Final Plan and Environmental
Impact Report
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Public Participation Techniques



Public Meetings/Workshops




Visualization Techniques

 Maps
 Photographs

e Videos

e |Interactive maps
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Partnerships
with

Community
Groups

Focus
Groups
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Printed Materials




Targeted Mailings/Flyers
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Attend a workshop in your community




Local Media
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Online Engagement
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Ban co mot phut ranh khong?
Chiing t8i ¢6 mdt vai cau hoi vé cach thirc di lai ciia ban,
vé nhimg diéu ban dinh gi4 cao v& hé théng chuyén ché
ciia Vimg Vinh, va nhirng phin ndo khéng dép img dwgc
cho ban. Nhimg ¥ kién ciia ban s& dugc dwa vao ké hoach
dai han cta chin quén hat V]lng Vinh San Francisco,
hién dang duge soan thio béi Uy ban Chuyén ché D6 thi
(Metropolitan Transportation Commission (MTC)). Ké
hoach s& vach duémg huéng d3u tu vé chuyén ché trong
ving cho dén nim 2035, Xin cAm on ban da danh vai
phat cho ngwdi phong vin hém nay, va néu ban muén
c6 thém théng tin, xin xem chi tiét lién lac phia dudi.

Metropolitan Joseph P. Bort MetroCenter
INAL T Transportation 107 Eighth Street, Oakland, CA 94607
e i Tel 510.817.5700 - TOD/TTY 510.817.5769
mmission info@mtc.ca.goy - www.mtc.cagov

e Polls/Surveys

Man-on-the-street
Intercept interviews

Information tables at
community events



Questions for Discussion

1. How to present detailed investment and policy
choices?

2. Preferred method for receiving updates?

3. ldeas for meaningful comment opportunities beyond
public meetings

4. Role of social media or other online forums
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Questions for Discussion

5. Specific feedback on the last process — what went
well and what needs improvement

6. Opportunities to partner with local public
engagement efforts

/. Techniques or initiatives that have worked well
before

8. Ways you could assist
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