
GOODS MOVEMENT COLLABORATIVE AND GOODS MOVEMENT PLAN 1 

Goods Movement Collaborative 
Goods Movement Plan 

Policy Advisory Council 
September 10, 2014 



GOODS MOVEMENT COLLABORATIVE AND GOODS MOVEMENT PLAN 2 

Why Goods Movement?  
• Integral part of the region’s economy 

 Over $600 billion of goods flow within or through the region 
each year 

 32 percent of jobs in the region are in goods movement 
dependent industries; key source of job diversity in the region 

• Heavily reliant on transportation system 
 Nation’s 5th largest marine port and two major airports 

 Major highway and rail corridors 

 Local streets and roads 

• Significant public health and quality of life impacts on 
local communities 
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Goods Movement in the Bay Area 
by Trade Type – 2011 and 2040 
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CAGR – Compound Annual Growth Rate 
Source:  Federal Highway Administration FAF3. 

Presenter
Presentation Notes
As I mentioned most of the commodity flow data that we have available to us now is only available at the regional scale so that’ much of what I am showing you here.  Over the next several months we will be breaking this down to get a county-level picture.As you can see here, domestic freight movement measured in tons of goods moved is and will remain the largest component of goods movement for the Bay Area as a whole and it should grow at a slightly lower rate than the overall economy over the next 25-30 years.  Domestic trade represents over 80% of goods movement today  in terms of tonnage and about 70% in terms of value.But international trade is the fastest growing component and exports will outpace imports over the next 25-30 years.
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Bay Area Freight Flows by 
Commodity, 2011- $Billions 

Electronics, $110 

Machinery, $82 

Motorized vehicles, 
$43 

Precision 
instruments, $38 

Mixed freight, $31 

Gasoline, $28 Other foodstuffs, $23 Textiles/leather, $23 

Pharmaceuticals, $20 

Crude petroleum, $19 

Misc. mfg. prods., 
$18 

Alcoholic beverages, 
$17 

Fuel oils, $17 

Other ag prods., $17 

Other petroleum 
products, $17 Other, $125 

Total = $628 

Presenter
Presentation Notes
This give you an idea of what types of products are moving in, out, and within the region as a whole.   
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Goods Movement Dependent 
Industries in the Bay Area 

Source: ABAG Plan Bay Area Economic Forecasts; factors 
from CCSCE and Cambridge Systematics Analysis. 

Employment in Bay Area, 2010 
in Thousands of Employees  

Presenter
Presentation Notes
Looking in more detail into what sectors spend the most on goods movement and therefore rely most heavily on an efficient goods movement system, this chart shows the percentage of the County’s employment that is industries that we classify as most goods movement-dependent.  These industries include manufacturing, construction, agriculture, retail and wholesale trade, and the transportation sector itself.In Alameda County, these industries represent 33% of employment.  While employment in manufacturing has been declining  in the County and this is forecast to continue, the use of advanced manufacturing technologies means that output in manufacturing can be expected to grow.Freight transportation and logistics jobs in the County represent an important source of job diversity.  They represent about 16% of the jobs in the County that do not require a college education and many of them pay well above the median wage.  Goods movement plans need to incorporate workforce development programs so that these jobs can go to residents of the county who are most heavily impacted by goods movement activity. 
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Project Overview 
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Vision & goals 
Modal coordination 

Regional integration 
Project analysis 

Freight Studies and Plans 

National Freight 
Policy Plan 

California FMP 

Caltrans D-4 
SF BAFMS 

Alameda CTC 
Goods Movement 

Alameda CTC 
CWTP 

MTC Regional 
GM Plan 

RTP 

Projects  
Priorities, issues 

Projects  
Implementation 

Projects 
Implementation 

MAP-21 Compliance 
Policy Priorities 

Advocacy 

Bay Area Freight Roles 
Bay Area Needs 

Initial Projects 
Facility Inventory 

Freight & Economy 
Freight Impacts 

Needs & Strategies 

Project  Priorities 
Advocacy 

Presenter
Presentation Notes
Note that we’ve shown this before but wanted to point out a couple of things.We are developing two plans in parallel – one for ACTC and one for MTC.  Consistent in all assumptions, data, forecasts, methods – more detail for the county.  Each will feed respective long range plans.That the Caltrans D-4 work is being completed this month and provides a substantial amount of data that we is the core of the information we are working with for out baseline needs assessment.  Will discuss more later.The same project lists developed in the D-4 study have been provided for the FMP and are the starting point for projects to be evaluated in this study.  We have a draft list we are reviewing with staff that we think should be included in the ballot measure or funded from the programmatic funds in the ballot measureWe are ensuring that the analyses, performance measures and freight networks developed in this plan are consistent with and can inform the National Strategic Freight Plan and Priority Freight Network.  This is critical because FHWA is already asking for suggestions on how to address the urban component of the PFN.
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Collaborative Outreach 

Roundtables – building stakeholder collaboration 
 Representatives from interest groups 

Interest Groups – meaningful, frequent input 
 Private sector, economic development and business groups, 

environmental groups, public health groups, community groups 

Regional TAC 
 PTAC: CMAs, regional agencies, Caltrans 

 Policy Advisory Council advises staff and the Commission 

Technical Teams – technical review and input 

Executive Team – Guidance and advocacy 
 Executive level from key partner agencies 
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Project Approach 
• Leadership/Technical teams and 

stakeholder meetings 
• Goods Movement Roundtables 

 
 

• Identify gaps, needs, issues and opportunities 
• Plans Inventory: Vision and Goals 
• Develop performance measures 
• Assess Infrastructure, services and freight 

demand forecasts 
• Economic importance of goods movement 

PHASE 1 
Establish Decision and  

Outreach Process 

• Regional and Alameda County Goods 
Movement Plans 

• Ongoing Coordination 

• Identify and compile strategies 
• Strategy evaluation 
• Air quality and community impacts  

Winter 
2014/ 
2015 

Winter  
2014 

Fall 
2015 

Spring/ 
Summer  

2014 

PHASE 2 
Baseline and  

Needs Assessment 

PHASE 3 
Identify and  

Evaluate Strategies 

PHASE 4 
Goods Movement 

Plan 

Presenter
Presentation Notes
Tess
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Trends, Issues, and Strategies 
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Goods Movement Issues, Opportunities 
• Keeping pace with economic trends, 

attracting investors 
• Port of Oakland improvements in rail service, 

transload and bulk terminal availability, and 
turn times (capacity and efficiency) 

• Local truck routes: complete streets, lane 
width, geometry, last-mile connections, multi-
jurisdictional coordination 

• Jobs equity and community participation 
• ITS on arterial Smart Corridors, interregional 

corridors, and Port terminals 
• Innovative funding and financing 

$ 
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Goods Movement Issues, Opportunities 
• Public health, pollution, and roadway and 

railway safety 
• Pavement maintenance – highway, rural and 

local street and roads 
• Shared-use multi-modal corridor issues 

(congestion – rail and highway 
• At-grade crossings: noise and potential delays 
• Land use conflicts in industrial corridors 
• Truck parking, route guidance, and 

encroachment issues 
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Goods Movement Strategies 

• Improved  transload centers/bulk terminals and rail 
access to Port 

• Freight ITS at terminals, inter-regional corridors and 
arterial Smart Corridors 

• New and improved multi-modal inter-regional 
corridors and services 

• Arterial corridor plans/truck route guidance – trucks 
in Complete Streets 

• Industrial land use guidance 
• Low emission technology and financial incentives 
• Bottleneck relief on rail and inter/intra-regional 

corridors 
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Additional Goods Movement 
Planning Efforts  
• Caltrans California Freight Mobility Plan (underway) 
• CARB’s Sustainable Freight Strategy (underway) 
• MTC’s Zero Emissions Freight Analysis (early 2015) 
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Next Steps 

• Complete Baseline Assessment 
• Conduct Detailed Needs Assessment 
• Finalize Strategy Identification and Evaluation 

Methodology 
• Ongoing stakeholder engagement 

 2nd Roundtable in October in West Oakland 
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