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Gateway Park Project
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Gateway Park Area Letter of Intent

February 4, 2009

The development of the Gateway Park Arca, located at the castern touchdown of the San Francisco-Oakland
Bay Bridge in Oakland, California, presents a unique opportunity to provide a significant new public place

for the residents of the San Francisco Bay Arca. In July 2008, an initial Visioning Conference, which included
policy and management representatives of the major stakeholders of the project, was held o create the vision
for the Gateway Park Arca. At the conference the participants agreed that the Gateway Park Arca should be
transformed into a world-class waterfront public space, and further agreed that to realize this vision it would
take an ongoing collaborative effort among many agencies and stakeholders.

At a follow-up Visioning Conference held on February 4, 2009, the project stakeholders approved a plan

to initiate a Praject Study Report (PSR) for the Gateway Park Area. The PSR will examine alternatives in
regards to land uses, activities, environmental impacts, and public access to define the scope, schedule, cost
estimates and funding plan for the delivery of a Gateway Park Area project. The PSR will include community
and stakeholder input to develop a project that is compatible with the goals of the interested parties and to
achieve consensus among regional and local jurisdictions.

To successfully complete the PSR and to design and develop a successful project, it will continue to take a
comprehensive and collaborative process among many partics. Therefore, it i1s agreed that the Gateway
Park Working Group, which includes dedicated staff resources from the undersigned agencies, is formally
established to continue the collaborative planning efforts to oversee completion of the PSR and advance the

design and delivery of a Gateway Park Area project,
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Recently Completed and
Near Term Projects
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Vision Plan for Park Segments
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SFOBB Oakland Bicycle-Pedestrian
Connection: Separated Project



jl Project Purpose:

, » Provide a safe connection for
bicyclists and pedestrians to
travel between West Oakland
and the Bay Bridge Trail

» Provide access to existing
and planned segments of
the regional San Francisco
BEVAIRE

» Current access for bicyclists
and pedestrians is on
roadways extending through
industrial areas with heavy
truck traffic

SFOBB Oakland Bicycle-Pedestrian
Connection




SFOBB Oakland Bicycle-Pedestrian
Connection




Gateway Park

Additional Phases Pending Future Funding
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Construction

Schedule Overview



Gateway Park

» Complete Project Approvals and Environmental
Document (PAED)

» MOU with partner agencies

» Gateway Park Working Group (GPWG) agencies
deliver park elements as funding becomes available

SFOBB Oakland Bicycle-Pedestrian Connection
» Complete separate PAED
» MOU with partner agencies

» Initiate engineering and design to start construction
FY 2016/17.

» Apply for Active Transportation Program (ATP) funds

Next Steps
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