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Memorandum
TO: BATA Oversight Committee DATE: July 2, 2014
FR: Executive Director W. L 1256

RE: Briefing on Agency On-Call Bench Contracts

The Metropolitan Transportation Commission (MTC), Bay Area Toll Authority (BATA),
MTC Service Authority for Freeways and Expressways (SAFE), Bay Area Infrastructure
Financing Authority (BAIFA), and the Bay Area Headquarters Authority (BAHA) (the
Agencies) require assistance with professional services in a variety of areas, including but not
limited to, architectural, engineering, planning, public outreach, banking, design, and
construction management. As follow-up to questions from Commissioners, this memorandum
summarizes procurements performed under on-call bench contracts for these services.

The Agencies, through the issuance of Request for Qualifications (RFQ) and Request for
Proposals (RFP), have established seventeen on-call benches as detailed in Attachment 1. The
firms that have been qualified on these benches are included in Attachment 2. Attachment 2
also details firms that are on more than one bench, the total number of bench contracts the
firms have been awarded to date, and the potential number of contracts the firm may be
awarded under the benches. Key aggregate statistics over all 17 benches include:

e 104 firms have been qualified.
63 contracts have been executed.
14 firms are certified small business/disadvantaged business enterprises (SBE/DBE),
nine of which have been awarded contracts.

e Five firms have executed contract values greater than $4 million.

These bench contracts are valuable for two primary reasons: (1) they allow staff to nimbly
respond to unanticipated projects and (2) they offer a way to flexibly tap into a diversity of
expertise and experience that is rarely available through a traditional, single contract
procurement. The majority of the work that is executed under these contracts is by task order.
The types of work vary from small/mid-scale projects (e.g., repair of ramp meters,
development of system engineering management plans, and installation of FasTrak” bridge
approach improvements) to large scale work to support long-term projects (e.g., construction
management and design services for the San Francisco Oakland Bay Bridge Toll
Administration Building and design services for the Richmond-San Rafael Bridge Access
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Improvements). Another benefit of the on-call benches is that the Agencies are able to divide
proposed acquisitions of services into reasonably small projects to allow Small Business
Enterprises (SBE) and Disadvantaged Business Enterprises (DBE) to effectively compete for
this work. The productivity and flexibility offered by the on-call bench contracts has created
an environment where more on-call bench RFQs and RFPs are being issued now than in
previous years.

Once an on-call bench is set up, individual task orders are issued on an as-needed basis to
qualified contractors within a specific discipline. For work requiring the expertise of an
architectural, engineering, or construction project management firm (AE/CM Work), task
orders are generally issued to the highest ranked firm responding to the specific scope of
work, based on their qualifications. For AE/CM Work funded with federal funds, an informal
competitive selection process, or mini-procurement, is held with all firms on the bench. For
non-federally funded AE/CM Work, a direct selection can be made based on the most
qualified firm. Award of other bench services is currently made at the Agencies’ discretion
with consideration given to the contractor’s initial RFP/RFQ rating, price and the capacity to
perform the work within the required schedule. Having a place on the bench does not
guarantee issuance of a task order.

The current Agency Executive Director Management Memorandum (EDMM) on contracting
does not include detailed procedures on the issuance of bench contracts or awards of task
orders to the firms on the on-call benches. Based on the increase in the number of bench
contracts and the Agencies’ desire to continue to be as nimble and efficient as possible, staff
is working to revise the EDMM on contracting to include specific and detailed guidance on
when a bench RFQ or RFP can be issued and how to award task orders. The revised EDMM
will be presented to this Committee by the end of the calendar year as an informational item.

We look forward to addressing any additional questions you may have at the committee
meeting next week.

- ) .
- ,
t — -

Steve Heminger

Attachments
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(Note - Graph displays all agency benches, number of firms with awarded contracts per bench, and total contract encumbrances)
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FY 14-19 Investment Banking Services
Bench provides senior and co-managing bankers to underwrite and sell bonds for 14/15-18/19 Finance VI v v VIV v v v v v v v v v NIV
BATA's projects.
PDA Tech/Staffing Assistance
Bench provides technical and staffing assistance that focuses on local projects that 14/15-17/18 Planning v v v v v V|V v v
advance implementation of the Plan Bay Area.
On-Call Video Services
Bench provides video services for web casting, videotaping, editing, and production of 13/14-16/17 LPA v v v v v
multilingual videos.
FY 15-18 Legal Services
A & L _ _ 14/15-17/18 Legal v N R \ \ \ \ \
Bench provides legal services including public sector law and employment law,
construction law, litigation and government contract claims and privacy law.
TMS Technical Advisor
Bench provides support for(1) highway operations field equipment; (2) critical freeway . J N N J
and incident management functions; and (3) Transportation Management Center (TMC) 13/14-15/16 Operations v v
staff and resources.
FY 14-19 Auditing, Attestation, & Consulting
Bench prowde§ pre-award, |nter{m and(or close-out .audlts. for grants and selecte.d 14/15-18/19 e J J J J
contracts, audits of RM2 expenditures, internal and financial controls at Electronic Toll
Collection and Clipper®.
Outside Print/Web Services 13/14 LPA v v v VY v
Bench provides variety of print and electronic design/production/programming tasks.
Legal Services Bench
g i o . . 10/11-13/14 Legal v NI R \ R
Bench provides legal services including public sector law and employment law,
construction law, litigation and government contract claims and privacy law.
Transit Passenger Surveying 12/13-15/16 |  Planning v v v
Bench provides transit onboard data collection and analysis services for MTC.
Electronic Payment Implementation & Operations
Bench provides support to Clipper® and FasTrak® in four service categories: 1) Program 13/14-15/16 EPS N N NI N N J N N N 4 IV N J N N
management; 2) Strategic planning; 3) Operational monitoring and reporting; and 4)
Technology evaluation
FY 09-13 Auditing, Attestation, and Consultin
) {INg, o ) ng 09/10-13/14 Finance N v y J N
Bench provides various assurance, audit and consulting services for MTC, MTC SAFE
and BATA.
PASS
13/14 Operations N N N N N
Bench provides technical assistance to local agencies to help improve the safe and / P
efficient operation of traffic signal systems and corridors in the Bay Area.
FPI Trans Engineering Planning Srvs
Bench provides technical assistance for ramp metering implementation, freeway . N J
corridor analyses, integrated corridor management, and Regional Express Lane Network 13/14-15/16 Operations v v v |
studies.
4 |Internal Project Auditing Services 10/11-14/15 | Finance v V v v
Bench provides ancillary audits and consulting services for MTC, MTC SAFE and BATA.
P-TAP
Bench provides assistance a.nd expe.rtlse.ln Pmplementlng and mélntalmng Payement 12/13-16/17 PRA J J J J J J J J
Management Systems, and integrating/linking PMS databases with geographical
information systems (GIS).
2014 CM & DS )
Bench provides on-call resources. Past projects include MetroCenter seismic retrofit 13/14-15/16 Cpreiites V J J v J URR J v v J V v v
and construction and design of new SFOBB Toll Administration Building.
2011 CM & DS
Bench provides on-call resources. Past projects include signage and lane improvements . J
at the bridge toll plazas, Dumbarton and Antioch Bridge seismic retrofits, and the 10/11-13/14 Operations v v v v v AR v v v v v
SFOBB Toll Plaza Rehabilitation.
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