
 

 

 

Agenda Item 2a 

OPERATIONS COMMITTEE MINUTES 
May 9, 2014 

 

ATTENDANCE 
Chair Mackenzie called the MTC Operations Committee meeting to order at 9:52 a.m. 
Other Committee members in attendance were Vice Chair Kinsey and Commissioners 
Haggerty, Halsted, Luce, and Spering. Commissioners present as ad hoc non-voting 
members of the Committee were Bates, Campos, and Tissier. Commission Chair Rein 
Worth was present in her ex-officio voting member capacity. 

CONSENT CALENDAR: 
Upon motion of Commissioner Haggerty, which was seconded by Commissioner Spering, the 
Committee unanimously approved the consent calendar, which included the following items:  

a) Minutes of April 11, 2014 meeting  
b) Third Quarter MTC SAFE Financial Statements – March 2014  
c) Contract Amendment – MTC SAFE Call Box Call Answering Center: CDS Net, 

LLC ($140,000)* 
d) Contract – MTC SAFE Call Box Maintenance Provider: CASE Systems, Inc. 

($1,300,000) 
e) California Highway Patrol Enforcement of Bay Area Express Lanes 
f) Contract – 511 Traveler Information Program Next Generation Planning and  
  Procurement Assistance: Kimley-Horn and Associates, Inc. ($730,000) 
g) Contract – Next Steps on Improved Freeway Management – Transportation 

Management System Technical Advisor Service Contact: Technical Oversight of 
Transportation Management Center Projects: Iteris ($200,000) 

   

Clipper® Program Contract Actions 
a) Operations and Consultant Support for Clipper®  
Melanie Crotty, MTC Director, introduced the new Clipper® Principal, Jason Weinstein, who 
presented the following contract actions: a purchase order to AT&T for network services at 
$450,000; a contract amendment to Auriga Corporation for electronic payment 
implementation and operations at $200,000; a contract change order to Cubic Transportation 
Systems, Inc. (Cubic) for operational enhancements for Clipper® operators at $450,000; and a 
contract change order to Cubic for annual price adjustment at $250,000.  
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b) Clipper® Customer Service and Communications 
Mr. Weinstein next presented five actions related to Clipper® in-person customer service centers 
and customer outreach in FY 2014-15: a funding agreement amendment to AC Transit for the 
customer service center at AC Transit headquarters at $250,000; a contract amendment to 
Nematode Holdings, LLC (Nematode) for the customer service center/transportation kiosk at 
Embarcadero BART Station at $525,000; a contract amendment to Nematode  for customer 
service center/Bay Crossings at San Francisco Ferry Building at $215,000; a contract amendment 
to MIG, Inc. for public awareness and customer education services at $875,000; and a contract to 
Synapse Strategies for distribution and communications planning and support services at 
$200,000. 
 
Commissioner Halsted moved approval. Commissioner Luce seconded. The motion passed 
unanimously. 
 
Committee discussion: 
• Commissioner Halsted noted that she looks forward to future Clipper® changes and asked 

how much staff has reached out to the technology community.  She would like as much 
intellect as possible in the technology area applied to the next generation of Clipper®. Mr. 
Weinstein noted that staff will report back on the next generation of Clipper in the coming 
months and noted that Clipper® reached a major contractual milestone with 20 million 
monthly Clipper® transactions in April. Carol Kuester, MTC Director, also noted that this 
milestone reflects the continued popularity of Clipper®. She also noted that, for each month 
that we record at least 20 million transactions, there is a small cost savings to operators. 

• Commissioner Bates stated that as we look into the future, it would be interesting to see what 
new innovations can be achieved with Clipper®. Steve Heminger, MTC Executive Director, 
agreed and noted that we will need to be strategic about how much we can take on with the 
next generation of Clipper®.  

 
MTC SAFE Draft FY 2014-15 Operating and Capital Budget  
Sonia Elsonbaty, MTC staff, presented the MTC SAFE agency budget for 2014-15. She stated 
that the overall revenue of $16 million is $900,000 more than the budgeted MTC SAFE revenue 
for FY 2013-14 mainly due to the STP grant for the Freeway Service Patrol Program. The draft 
Operating Budget shows an increase in total operating expenses for FY 2014-15 mainly due to a 
transfer of $1.3 million to MTC to partially fund the Joint Operations Center at the 375 Beale 
Street office. The Traffic Equipment Management Systems (TEMS) project will be completed 
with the adoption of the proposed FY 2014-15 MTC SAFE budget. If further activities for the 
TEMS program are identified, they will be included in the MTC budget. 

Public Comment/Other Business/Next Meeting/Adjournment:  
There being no further business, and no public comment, Chair Mackenzie adjourned the 
meeting at 10:02 a.m.  The next meeting of the Operations Committee is scheduled for Friday, 
June 13, 2014 at 9:35 a.m. in the Lawrence D. Dahms Auditorium, Joseph P. Bort MetroCenter, 
Oakland, CA.  
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