
Metropolitan Transportation Commission 
Programming and Allocations Committee 

May 14, 2014 Agenda Item 3a.i 
Amendments to Regional Measure 2 Capital Projects  

MTC Resolution No. 3801, Revised 

Subject:	 Staff will present a summary of public comments received and 
recommendations to reassign $88.2 million in RM2 funds among several 
projects, modify the scope (without redirection) on one project, and 
modify prior conditions on two projects. 

  
Summary: Regional Measure 2 Strategic Delivery Plan 
 The RM2 program reached its 10th anniversary in March 2014. Over $1.2 

billion in RM2 capital funds of the $1.5 billion available have been 
allocated. In April 2013, this Committee directed staff to develop a 
delivery strategy for the approximately $225 million in unallocated RM2 
project funds. Of the $225 million, some projects are still not fully funded 
and do not have a good prospect of being fully funded in the foreseeable 
future. Other projects are experiencing implementation challenges due to 
lack of consensus on scope or complications in obtaining environmental 
approval.  
 

 In February, staff presented information and received feedback on the 19 
projects included in the delivery strategy.  The initial recommendations 
included delivering existing RM2 projects, and reassigning RM2 funds 
from projects that don’t have a viable strategy to eligible corridor projects 
that are ready-to-go.  In March, staff proposed, and this committee 
authorized, holding a public hearing involving 16 RM2 projects and a shift 
of $88.2 million between RM2 projects.  

 
 The public hearing was held at the April Programming & Allocations 

Committee meeting, and the 30-day public comment period closed on 
April 23. Eight individuals presented testimony at the public hearing, and 
26 letters were received in the public comment period. The public 
testimonies and comments, along with MTC staff responses, are 
summarized in Attachment A.  

 
 Public comment focused on the proposed actions for the Dumbarton Rail 

and Greenbrae Interchange/Larkspur Ferry Access Improvements projects.  
Staff also received partner agency correspondence on the Caldecott 
Tunnel project. 

 
 Dumbarton Rail:  
 The majority of correspondence received, and all eight comments at the 

public hearing, related to one or all elements of the plan to redirect $14.8 
million in unallocated Dumbarton Rail funds to the purchase of new 
Dumbarton Express buses; redirect $20 million to Caltrain Electrification, 
subject to a local match; and to forgive the repayment condition on a 
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previous $91 million loan from the project to the BART Warm Springs 
Extension project. The MTC staff recommendation remains as previously 
proposed, except for the removal of the local match requirement for 
Caltrain Electrification. Instead, staff recommends that RM2 allocations 
for the project are subject to Joint Powers Board certification of a full 
funding plan for the Electrification project and an investment-grade 
financing plan if necessary. 

 
 Greenbrae Interchange/Larkspur Ferry Access Improvements:  
 A number of local agencies and interest groups sent letters in support of 

completing elements of the North South Greenway that are identified in 
the original RM2 legislation. The MTC staff recommendation is largely 
consistent with these letters. Additional letters expressed support for the 
staff recommendation to transfer $20 million in unallocated funds to the 
SMART Larkspur extension. 

 
Caldecott Tunnel:  

 The Contra Costa Transportation Authority and Caltrans District 4 staffs 
sent letters regarding the availability of project savings from the Caldecott 
Tunnel project, of which $5.4 million in RM2 funds was recommended to 
be re-directed to the I-680 HOV project. MTC staff has received 
confirmation from CCTA and Caltrans that no additional allocations from 
RM2 funds will be requested for the Caldecott Tunnel project, and that the 
unallocated $5.4 million is available for re-direction.  

 
 A summary of the projects and recommended actions subject to the public 

hearing is included as Attachment B. Staff recommends pursuing the 
proposed changes to MTC Resolution No. 3801, Revised, which is 
provided as Attachment C. 
 

Issues:  At the time this report is written, the following projects require additional 
follow-up. Staff will return with additional information on these projects 
at upcoming Committee meetings. 

 
 AC Transit Bus Rapid Transit: The funding plan for this project relies 

on a combination of federal, state and local funds.  The federal Small 
Starts funds must still be approved in a Small Starts Grant Agreement, 
expected later in 2014.  To address the cash flow issues related to the 
Alameda County Transportation Commission STIP commitment, staff 
recommends that MTC’s STIP policies be amended with the FY2016 
STIP cycle to direct a share of Alameda’s STIP funds to the BRT project 
in order to retire the commitment by the 2018 STIP cycle.  

 Fairfield/Vacaville Train Station: The city of Fairfield and the Solano 
Transportation Authority (STA) expect to learn later this month whether 
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they will receive additional Proposition 1B Trade Corridor funds for the 
project, which would shore up the funding plan. Additionally, to meet 
project cash flow needs, STA and the cities of Fairfield and Vacaville are 
assembling a financing plan that is expected to be approved by the STA 
Board in May. An updated funding plan for the project is included as 
Table 1. 

 Table 1. Funding Plan for Fairfield/Vacaville Train Station 
Source Funding 

($ millions) 
Federal (FTA 5309, 5307, 115) 2.9
Local (TDA, development fees, AB 1600 Streets, Water 
Fund, FSSD, etc.) 

14.5

Bridge Tolls (AB1171)  9.0
Bridge Tolls (RM2 existing) 22.3
Bridge Tolls (RM2 proposed transfer) 10.9
CTC (STIP and FHWA) 4.4
TCIF Grant (Prop 1B) 11.0
Identified Funding 75.0
Usable Segment Cost* 68.2

 *Usable segment would construct functional train stop and Peabody Road 
improvements. Receipt of TCIF grant would allow for construction of Segment 
2B-ii (on-site parking and landscaping improvements), and help fund Segment 3 
(station building). 

 SMART: For the $20 million recommended for the SMART project (from 
the Greenbrae Interchange project), staff will continue to work with 
SMART and other local agencies within Marin County to identify the 
scope for the near term SMART improvements that will help advance the 
rail extension to Larkspur. MTC has also endorsed a TIGER application 
for the Larkspur extension; TIGER awards should be announced later in 
2014. 

 Caltrain Electrification: Staff recommends that the $20 million for the 
Caltrain Electrification project (from the Dumbarton Rail project) be 
conditioned on the following occurring by April 2015: 

 Caltrain Joint Powers Board certification of a full funding plan for 
the Electrification project 

 Investment-grade financing plan, if necessary 

 
Recommendation: Refer MTC Resolution No. 3801, Revised to the Commission for approval 
 
Attachments:  1) RM2 Delivery Strategy Update PowerPoint presentation 

2) Attachment A – Letters and Testimony Received, and MTC Staff 
Responses  
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 3) Attachment B – Summary of Proposed RM2 Changes  

4) MTC Resolution No. 3801, Revised. 
 
 
 
 
J:\COMMITTE\PAC\2014 PAC Meetings\05_May'14_PAC\3a.i-1_RM2_Amendment_PAC Summary.doc 
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Regional Measure 2 
Delivery Strategy Update

Programming and Allocations Committee

May 14, 2014

1

Metropolitan  Transportation Commission

• 10 years since RM2 approved by voters

• April 2013 PAC Direction – Address RM2 projects with slow or 
stalled delivery

• September 2013 ‐ Project sponsors submitted proposals for 
unallocated balances

• September – December 2013 – Staff evaluated proposals and 
conducted a preliminary feasibility assessment based on:
– Scope: deliverable construction segments
– Schedule: near term
– Budget: fully funded 
– Support Regional Priorities

2

Delivery Strategy
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Number of 
Projects

Current 
Unallocated 
($ millions) 

Retain RM2 project – funding and 
scope 9 96.9
Redirect funds to another project 
or make significant scope change 7 111.6
Redirect cost savings to other 
projects in corridors 3 11.5

Total    19 220.0 
3

 19  projects  in  Delivery  Strategy  (16  stalled  and  3  w/cost  savings)

 Staff  recommendation  supports  a  mix  of  original  projects  and  
new/amended  projects

Summary

4

Delivery Strategy Project List Unallocated RM2 
Funds
($ millions)

AC Transit Enhanced Bus 39.8

US 101 Greenbrae Interchange 39.8

Dumbarton Rail 34.8

Water Transit Facility Improvements (SF)* 19.8

Fairfield/Vacaville Intermodal Train Station 15.3

Richmond Parkway Park & Ride 15.2

Commute Ferry Service for Alameda/Oakland/Harbor Bay* 0

Commute Ferry Service for Berkeley/Albany* 12.0

Vallejo Curtola Transit Center 0

Vallejo Station 10.0

Fairfield Transit Center 7.7

I‐680 Southbound HOV Lane Gap Closure 7.3

BART/Muni Connection 3.0

Express Bus North

Golden Gate Transit Bus Purchase* 1.6

Benicia Park/Industrial Park & Ride* 1.1

Macdonald Ave Bus Stop Amenities* 1.1

*project not involved in RM2 public hearing
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5

 February  and  March:  Information  item  and  release  notice  of  
public  hearing

 March  19  ‐ April  23:  30‐day  comment  period

 April  9:  Public  hearing  at  Programming  and  Allocations  
Committee

 May:  Commission  considering  actions/revisions  to  RM2  program  
(MTC  Resolution  No.  3801,  Revised)

 26 written comments received, 8 at hearing.

Summary of Public Hearing Process

Project
Funding 
Change

($ millions)

BART/MUNI Connection at Embarcadero, Civic Center Scope change

Vallejo Station ‐ 2.0

Solano County Express Bus Intermodal Facilities ‐ 7.7

Richmond Parkway Transit Center ‐ 12.2

Regional Express Bus North ‐ 1.2

6

Projects involved in public hearing with:
• no comments received 
• no outstanding funding/scope issues
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Project
Funding 
Change

($ millions)

Greenbrae Interchange/Larkspur Ferry Access Improvements* ‐20.0

SMART* + 20.0

Caldecott Tunnel Improvements* ‐ 5.4

Fairfield/Vacaville Intermodal Train Station + 11.0

AC Transit Enhanced Bus (BRT) + 12.8

Dumbarton Rail* ‐ 34.8

Regional Express Bus Service (San Mateo, Dumbarton, Bay 
Bridge Corridors)*

+ 14.8
‐ 2.9

Caltrain Electrification* + 20.0

*public comment received
7

Projects involved in public hearing with:
• Comments received, and/or outstanding issues

8

Recommendations
RM2 
Funds 

BATA 
Funds

Bike/Ped Improvements
• Modified North South 

Greenway
• Bike/Ped path over Corte 

Madera Creek

$20 M

Proposed BATA funding:
• I‐580 Access Improvements

• EB running shoulder from 
Sir Francis Drake to Marine 
Street (Richmond) on lower 
deck of RSR Bridge

• Create bidirectional 
bike/ped lane on upper 
deck of RSR Bridge

$72 M

US 101 Greenbrae Interchange
Proposed Funding Redirection

The North South Greenway
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Recommendations RM2 Funds 

• Staff to work with SMART to advance rail extension
• TIGER grant application endorsed by MTC

• Alternatively, could fund elements in preparation for SMART 
Larkspur Extension:

• San Rafael Bettini Transit Center access improvements 
and potential future relocation

• Multi‐purpose bike/pedestrian pathway

$20 million

US 101 Greenbrae Interchange
Proposed Funding Redirection ‐‐ SMART

10

Recommendations RM2 Funds 

Direct HOV Lane Connector from I‐680 to Pleasant Hill or Walnut 
Creek BART
• Availability of $5.4 million in unallocated RM2 funds confirmed
• Contra Costa Measure J to backfill if needed

$5.4 million

Caldecott Tunnel Fourth Bore
Proposed Project Savings Redirection – I‐680 HOV
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Solano county projects

11

Fairfield/Vacaville Intermodal Train Station

Project Status RM2 Funds

• Environmental (CEQA) and Design complete, utility relocation in 
progress

• RM2 transfers would fund operable train stop
• Funding and financing gap for full project
• Additional funding/financing opportunities: 

• $11M in TCIF; CTC to consider in May
• STA considering financing plan at Board in May

$15.2 million

Recommendations

• Receive $10.9 million from 
Fairfield and Vacaville Transit 
Centers

• Construct usable segment

12

RM2 Recommendations RM2 Funds

Retain RM2 project funding  $39.8 million

Receive transfer from Richmond Parkway Park & Ride $12.2 million

Receive transfer from Express Bus South project savings $0.6 million

AC Transit – Bus Rapid Transit

 Includes  Full  Funding  Plan  for  $178  
million  project

 Funding  plan  requires  payback  from  
future  Alameda  County  STIP.  
Proposal:  direct  share  of  STIP  to  
retire  commitment  by  the  2018  STIP  
cycle.
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AC Transit – Bus Rapid Transit
Proposed Funding Plan

Fund Source Budget Proposed
FTA Small Starts 75.0 75.0
FTA Bus 3.1 3.1
Measure B 9.4 9.4
RM2 Original Funding 44.9 44.9
STIP 41.4 14.7

RM2 Proposed Augmentation* ‐ 12.8

TPI Incentive (FY14‐FY16) / AB664 Loan* ‐ 13.9
Other 4.3 4.3
Total 178.1 178.1

* Requires repayment of $21—26 M in Alameda County RTIP, or other.  If RTIP, 
MTC may program funds directly from Alameda County share.

14

Dumbarton Rail

• East  to  West  Bay  commuter  rail  service  over  Dumbarton  Rail  Bridge

• Policy  Advisory  Committee  recommended  not  moving  forward  with  
project  due  to  >$300M  shortfall

• Original  RM2  funds:  $135M  /  Current:  $34.8M  remaining

($9.2M  expended  for  environmental  document  prep.;  

$91M  reassigned  to  Warm  Springs  in  2009*)

• Potential  replacement  projects  totaled  over  $170  million

* Required Alameda County 
future repayment
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Recommendations

• Transfer $34.8 million remaining RM2 funds:
• Dumbarton Bus fleet: $14.8M 
• Caltrain Electrification: $20 million ‐‐ local match not required, allocation 

to be conditioned on:
• Joint Powers Board certification of full funding plan
• Investment‐grade financing plan (if necessary)

• Recommend $91 million investment in BART to Warm Springs/No future
repayment from Alameda County

Dumbarton Rail
Proposed Funding Redirection

16

Follow‐up Needed

Cash Flow Strategy / Financing

• AC Transit Bus Rapid Transit

• Fairfield/Vacaville Train Station

Scope/Sponsor Details

• SMART

• Caltrain Electrification

• Dumbarton Express Bus purchase
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Next Steps

Allocations  Recommended Today
• Pending approval of MTC  Res. 3801, Revised:

• Vallejo Curtola Transit Center
• I‐880 North Safety Improvements

• Future Month Allocations   (after required  local actions):
• BART/MUNI Connection
• Richmond Parkway Transit Center Improvements
• SMART Larkspur Extension
• Greenbrae projects
• I‐680 HOV Connector
• Fairfield/Vacaville  Intermodal Train Station
• AC Transit BRT
• Dumbarton Express Bus 
• Caltrain Electrification



MTC Programming & Allocations Committee

May 14, 2014

Item 3a.i, Attachment A

Summary of Public Comments and Correspondence Received Related to RM2 Strategic Delivery/Public Hearing

Letters, E‐mails, Faxes Received During Public Comment Period  

No. From Subject/Key Positions Date Response

1 Richard Brand
Dumbarton: Opposes re‐allocation from rail project. 8‐Mar

See MTC staff 

response #1

2
Transportation Alternatives for 

Marin

Greenbrae: Supports building Central Marin Ferry Connection 

Phase II section of the North South Greenway, intersection 

surface improvements on Wornum Drive, study for grade‐

separated crossing as Redwood Highway and Tamal Vista Blvd; 

additional request for SMART to promote  said projects.

3‐Feb
See MTC staff 

response #3

3
Larkspur‐Corte Madera School 

District

Greenbrae: In conjunction with Town of Corte Madera and City of 

Larkspur, supports North South Greenway, specifically  grade‐

separated  crossings at Tamal Vista and Redwood Highway; and 

study in absence of construction funding.

10‐Feb
See MTC staff 

response #3

4 Yoriko Kishimoto

Dumbarton: Opposes forgiveness of $91 million loan to BART 

Warm Springs Extension; understands need to reallocate $34 

million to Caltrain and express buses.

4‐Mar
See MTC staff 

response #1

5 Adina Levin

Dumbarton: Opposes forgiveness of $91 million loan to BART 

Warm Springs Extension; supports reallocating $34 million to 

Caltrain and express buses.

4‐Mar
See MTC staff 

response #1

6 Tim Pitsker

Dumbarton: Supports forgiveness of $91 million loan to BART 

Warm Springs Extension; prepared to litigate if Dumbarton Rail 

draft EIR is presented for public comment.

15‐Mar
See MTC staff 

response #1
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No. From Subject/Key Positions Date Response

7
City of Menlo Park – Ray Mueller, 

Mayor

Dumbarton: Opposes forgiveness of $91 million loan to BART 

Warm Springs Extension; understands need to reallocate $34 

million to other projects.

1‐Apr
See MTC staff 

response #1

8 Adina Levin

Dumbarton: Opposes full forgiveness of $91 million loan to BART 

Warm Springs Extension; supports forgiving $20 million of loan 

and using remaining $71 million on other Dumbarton corridor 

investments; otherwise, splitting east/west reallocation 50‐50 

between BART and Caltrain.

8‐Apr
See MTC staff 

response #1

9 Peter Michael Dubinsky

Dumbarton: Supports forgiveness of $91 million loan to BART 

Warm Springs Extension; supports reallocating $34 million to 

Caltrain and express buses.

25‐Mar
See MTC staff 

response #1

10
CCTA – Randell Iwasaki, Executive 

Director

Caldecott: $5.4 million in unallocated RM2 funds available for 

redirection; previously allocated funds will be fully expended; 

future work, such as landscaping and other mitigation, will be 

funded without request for RM2 funds.

27‐Mar
See MTC staff 

response #2

11
Caltrans District 4 – Bijan Sartipi, 

District Director

Caldecott: Caldecott Fourth Bore and landscaping projects, as well 

as mitigation and legal commitments, expected to be within 

existing RM2 budget; completion of construction activities 

outside tunnel and contract acceptance ongoing; knowledge of 

how much of $5.4 million in project savings will be available in 

mid‐December 2014.

25‐Mar
See MTC staff 

response #2

12

SFMTA – Edward Reiskin, Director 

of Transportation; SFCTA – Tilly 

Chang, Executive Director

Dumbarton/Caltrain Electrification: do not agree with local match 

requirement for $20 million in RM2 funds for Caltrain 

Electrification.

27‐Mar
See MTC staff 

response #1

13
VTA – Nuria Fernandez, General 

Manager

Dumbarton/Caltrain Electrification: local match request is 

problematic and not required of other RM2 projects; unable to 

justify request for matching funds to Board of Directors.

27‐Mar
See MTC staff 

response #1
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14
SamTrans – Michael Scanlon, 

General Manager/CEO

Dumbarton/Caltrain Electrification: in a position to consider 

providing match; recognize there is not consensus among JPB 

partners and appreciate their concerns; happy to explore a way to 

achieve consensus among Caltrain partners.

3‐Apr
See MTC staff 

response #1

15
City of Palo Alto ‐ James Keene, 

City Manager

Dumbarton: Expects Palo Alto City Council will want MTC to 

reconsider forgiveness of $91 million loan to BART Warm Springs 

Extension; if not, will want to ensure that at least a portion is not 

forgiven to allow for future Dumbarton corridor planning.

9‐Apr
See MTC staff 

response #1

16 Diane Shaw

Dumbarton: Supports purchase of new Dumbarton Express buses, 

which should provide at least the same capacity as existing; 

disappointed at lack of attention to east/west commute; 

opportunties with Newark Rail Station, Ardenwood Park and Ride, 

and Caltrain schedule transfer synchronization.

9‐Apr
See MTC staff 

response #1

17 Walter Strakosch
Greenbrae: Supports re‐direction of $20 million to SMART 

Larkspur extension.
18‐Apr

See MTC staff 

response #3

18 Eric Hentschke

Dumbarton/Caltrain Electrification: Opposes $20 million for 

Caltrain Electrification; funds should stay on east‐west corridor, 

e.g., Newark, Centerville, Menlo Park, Fremont locations.

17‐Apr
See MTC staff 

response #1

19 Malcolm Dudley

Dumbarton: Opposes forgiveness of $91 million loan to BART 

Warm Springs Extension; alternatively, would support loan 

forgiveness if BART were to go on Dumbarton Corridor.

23‐Apr
See MTC staff 

response #1

20
Jack Swearengen ‐‐ Friends of 

SMART

Greenbrae: Supports re‐direction of $20 million to SMART 

Larkspur extension.
23‐Apr

See MTC staff 

response #3
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21
City of Palo Alto ‐‐ Nancy Shepard, 

Mayor

Dumbarton: Supports $20 million for Caltrain Electrification; 

Supports improvements to Dumbarton Express service; Opposes 

forgiving $91 million loan to BART Warm Springs Extension, 

requesting instead to use funds for Dumbarton corridor east/west 

transit service or Caltrain improvements such as platform 

lengthening.

23‐Apr
See MTC staff 

response #1

22
CCTA – Randell Iwasaki, Executive 

Director

Caldecott: Reiterate support to redirect $5.4 million in Caldecott 

Tunnel savings to I‐680 HOV project and backfill using Measure J 

funds if needed.

22‐Apr
See MTC staff 

response #2

23
Marin County Bicycle Coalition ‐‐ 

Andy Peri, Advocacy Director

Greenbrae: Supports $19.8 million for bike/pedestrian projects in 

Greenbrae corridor; supports $20 million for SMART Larkspur 

extsnsion.

23‐Apr
See MTC staff 

response #3

24
San Francisco Bay Trail ‐‐ Maureen 

Gaffney, Planner

Greenbrae: Supports $19.8 million for bike/pedestrian projects in 

Greenbrae corridor.
23‐Apr

See MTC staff 

response #3

25
David Schonbrunn, President, 

TRANSDEF

Dumbarton: Opposes transfer of funds to Caltrain Electrification; 

opposes loan forgiveness for BART Warm Springs Extension.

Regional Express Bus Service for San Mateo, Dumbarton, and Bay 

Bridge Corridors: Opposes transfer of savings out of project.

Greenbrae: Supports North‐South bikeway and proposed transfer 

to SMART. 

23‐Apr

See MTC staff 

responses #1, 

#3, and #4
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26

Gerald Cauthen and Bob 

Feinbaum, Bay Area 

Transportation Working Group

Dumbarton: Oppose transfer of any funds from Dumbarton Rail 

budget; advocates ACE service to San Francisco via Dumbarton 

Rail corridor

24‐Apr
See MTC staff 

response #1

Comments Made at Public Hearing ‐‐ Programming and Allocations Committee, April 9, 2014 

No. From Subject/Key Positions Date Response

1 Tim Pitsker

Dumbarton: Supports forgiveness of $91 million loan to BART 

Warm Springs Extension; prepared to litigate if Dumbarton Rail 

draft EIR is presented for public comment;.

9‐Apr
See MTC staff 

response #1

2 Peter M. (Mike) Dubinsky

Dumbarton: Supports forgiveness of $91 million loan to BART 

Warm Springs Extension; supports reallocating $34 million to 

Caltrain and express buses.

9‐Apr
See MTC staff 

response #1

3

Jim Bigelow (Redwood City ‐ San 

Mateo County & Menlo Park 

Chamber)

Dumbarton: Supports forgiveness of $91 million loan to BART 

Warm Springs Extension; supports reallocating $34 million to 

Caltrain and express buses; still optimistic that Dumbarton Rail is 

a good project; Highway 101 between University and Marsh Road 

in PM peak hours is traffic nightmare causing many delays.

9‐Apr
See MTC staff 

response #1

4 Roland Lebrun

Dumbarton: Opposed to moving any funding out of Dumbarton 

Rail project until transit agency capable of bettering project in 

phases is identified; Supports Caltrain Electrification project but 

opposed to moving funding toward it until new project delivery 

entity is appointed.

9‐Apr
See MTC staff 

response #1

5 David Schonbrunn (TRANSDEF)

Dumbarton: Proposed action is to kill Dumbarton Rail Project, 

which is shortsighted; Dumbarton crossing could take load off 

BART Transbay Tube; No urgency for these actions: better to let 

things sit, let High Speed Rail be resolved, and study relieving 

Transbay Tube.

9‐Apr
See MTC staff 

response #1
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6
Richard Hackman (City of Palo 

Alto)

Dumbarton: Supports improvements to Dumbarton Express 

service; Supports $20 million for Caltrain Electrification; Expects 

Palo Alto City Council will wish reconsideration of removing 

repayment condition for $91 million BART Warm Springs 

Extension loan, or at least that not full loan is forgiven to allow for 

further planning, MTC flexbility, and opportunity to reevaluate 

future commuter rail needs.

9‐Apr
See MTC staff 

response #1

7 Adina Levin (Friends of Caltrain)

Dumbarton: Supports improvements to Dumbarton Express 

service; Supports $20 million for Caltrain Electrification; Proposes 

forgiving only $20 million of BART Warm Springs Extension loan, 

holding rest, and finding other investments to build transit 

ridership on Dumbarton corridor.

9‐Apr
See MTC staff 

response #1

8 Rich Hedges
Dumbarton: Not in opposition to proposal; Consider 

strengthening M line service across San Mateo Bridge.
9‐Apr

See MTC staff 

response #1
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MTC Programming & Allocations Committee 
May 14, 2014 
Item 3a.i, Attachment A 
 

Regional Measure 2 Public Hearing: MTC Staff Response to Public Comments and 
Correspondence 

1) Dumbarton Rail 

The majority of public comments received were related to proposals for RM2 Dumbarton Rail funding.  

Forgiveness of $91 million loan to BART to Warm Springs Extension: 

The October 2013 San Mateo County Transportation Authority (SMCTA) Staff Report on the Dumbarton 
Rail Corridor project recommended placing the project on hold indefinitely until project partners can 
secure a funding plan to advance the project further. MTC staff concurs with placing the project on 
indefinite hold and further recommends permanently investing the full $91 million in the BART Warm 
Springs Extension, which is an under-construction, regional priority project. Regarding suggestions to 
retain some funding for planning, MTC staff recommends expending RM2 funds on capital projects, 
rather than planning studies. 

Staff considerations include: 

 Project Cost Escalation – The project funding situation has changed significantly since the 
passage of RM2, when committed funding was identified to meet the $300 million estimated 
project cost.  The cost estimate has increased substantially during the course of the environmental 
document preparation, making the prospects for a full funding plan infeasible in the near term.   
Based on a current estimated cost of $800 million, the current project shortfall exceeds $500 
million.  Even with the original $135 million in RM2 funding, the project cannot be completed 
because of funding obstacles.  Project sponsors and/or funding partners have not identified 
additional funding for the project.  Some key estimate points are:   

o $300 Million - March 2005 San Mateo County Transportation Authority Board Meeting 
o $596 Million – September 2008 – MTC adoption of Resolution 3434 Strategic Plan 

Update 
o $701 Million – September 2009 Dumbarton Rail Policy Advisory Committee Project 

Cost Update 
o $700-800 Million – October 2013 Dumbarton Rail Policy Advisory Committee Project 

Update – estimated cost of alternatives contained in draft EIR/EIS – Document not 
released.  
 

 Corridor Definition:  “Corridor” is not specifically defined in RM2.  However, the Dumbarton 
Rail Bridge connects north-south corridors on both sides of the San Francisco Bay.  Those areas 
are generally considered to be part of an overall corridor system of transportation elements.  
Therefore, staff considers the investment in the Warm Springs Extension (and the Caltrain 
Electrification Program) to be appropriate investments of these bridge toll funds. 
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 Partner Agency Funding Actions – Alameda County Transportation Commission (ACTC) and 
Santa Clara Valley Transportation Authority (VTA) are both listed in RM2 as co-sponsors of the 
Dumbarton Rail project.  In addition to the October 2013 SMCTA report noted above, the co-
sponsors took the following recent actions: 

o Alameda CTC – In October 2013, ACTC approved a commitment of $13 million in 
Measure B funding previously programmed to the Dumbarton Corridor Improvement 
Projects to the Central Avenue Overpass project in the City of Newark.   

o Santa Clara VTA – In October 2013, VTA approved the Congestion Mangement 
Program (CMP), including a Capital Improvement Program funded by local measure and 
other funds to support CMP goals.  The seven-year investment strategy in the CIP does 
not include funding for the Dumbarton Rail project.   Additionally, in 2012, VTA 
approved the Valley Transportation Plan (VTP 2040), including a financially constrained 
list of capital projects for submittal to MTC for Plan Bay Area.  The Dumbarton Rail 
project was not included in the VTP 2040 capital projects list. 

 

Transfer of $20 million in RM2 funds to Caltrain Electrification: 

MTC staff continues to recommend re-directing $20 million from unallocated Dumbarton Rail funds to 
the Caltrain Electrification project as an appropriate investment in the Dumbarton Corridor area. In 
response to letters received from Caltrain Joint Powers Board members, staff recommends removing the 
proposed local match requirement, and instead requiring the following by April 2015, and prior to any 
RM2 allocation toward Caltrain Electrification: 

 Joint Powers Board certification of a full funding plan for the Electrification project 

 Investment-grade financing plan, if necessary 

Express Bus Service, including Line M service over San Mateo Bridge: 

In the next 12 months, AC Transit may conduct a new study to assess travel demand and prioritize 
investments, including the San Mateo bridge corridor.  

2) Caldecott Tunnel 

During a previous Committee discussion, questions were raised about the amount of project savings 
available from the Caldecott Tunnel Fourth Bore, taking into account ongoing closeout activities. MTC 
Executive Director Steve Heminger wrote to Caltrans, the Alameda County Transportation Commission, 
and the Contra Costa Transportation Authority to request further information. Responses suggested that, 
taking into account all outstanding project work, $5.4 million in unallocated RM2 project funds should be 
available for redirection. MTC staff has received confirmation from CCTA and Caltrans that no 
additional allocations from RM2 funds will be requested. 
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3) Greenbrae – Bicycle/Pedestrian Elements 

MTC staff largely agrees with comments received for bicycle/pedestrian improvements in the Larkspur 
and Corte Madera area, and has recommended that $20 million in RM2 funds remain on the project for 
the multimodal access improvements identified in the original RM2 legislation. MTC staff recommends 
expending RM2 funds on capital projects, rather than planning studies. 

4) Regional Express Bus Service for San Mateo, Dumbarton, and Bay Bridge Corridors 

Four projects were completed under the Regional Express Bus Service for San Mateo, Dumbarton, and 
Bay Bridge Corridors project (“Express Bus South”), RM2 project #29, all sponsored by ACCMA 
(predecessor agency to ACTC) and AC Transit: 

 29.1: Rolling Stock (MTC Res. No. 3656) 

 29.3: Route 84W HOV Lane Extension ($2.4 million in project savings, see MTC Res. No. 3662, 
Revised) 

 29.4: Grand-MacArthur Bus Signal Prioritization (MTC Res. No. 3663, Revised) 

 29.5: Ardenwood Blvd. Park and Ride Lot  ($0.5 million in project savings, see MTC Res. No. 
3666, Revised) 

Between project 29.3 and 29.5, $2.9 million in project savings were achieved.  

 
 
 
J:\COMMITTE\PAC\2014 PAC Meetings\05_May'14_PAC\3a.i-2-b_public comment MTC Staff ResponseREV1.docx 
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1           BE IT REMEMBERED THAT, pursuant to Notice of

2 the Hearing, and on Wednesday, April 9, 2014, commencing

3 at 9:55 a.m. thereof at Metropolitan Transportation

4 Commission, 101 Eighth Street, Oakland, California

5 94607, before me, SARAH GOEKLER, a Certified Shorthand

6 Reporter for the State of California, there commenced a

7 Public Hearing.

8                        ---o0o---

9
                     MEETING AGENDA

10                                                   PAGE

11 Introduction by Commissioner Glover               4

12 Presentation by Kenneth Folan                     5

13                        ---o0o---

14
                    PUBLIC SPEAKERS

15                                                   PAGE

16 TIM PITSKER                                       6

17 PETER M. (MIKE) DUBINSKY                          8

18 JIM BIGELOW                                       10

19 ROLAND LEBRUN                                     11

20 DAVID SCHONBRUNN                                  13

21 RICHARD HACKMANN                                  14

22 ADINA LEVIN                                       16

23 RICH HEDGES                                       17

24                        ---o0o---

25
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1 Wednesday, April 9, 2014                9:55 a.m.

2                        ---o0o---

3           COMMISSIONER GLOVER:  Next is Item No. 3 on

4 the Regional Program.  This is a public hearing.  My

5 name is Federal Glover, Chair of the Programming and

6 Allocations Committee for MTC.

7           I would like to begin the public hearing on

8 the proposed amendment to the Regional Measure 2

9 Program.

10           The purpose of the hearing is to receive

11 comments on the proposed funding changes for the

12 Regional Measure 2 Program, which was released for

13 public review on March 19th.

14           Formal adoption of the Regional Measure 2

15 Program amendment will be considered by the commission

16 at its May 28th meeting, 2014.

17           Note that the public hearing period started

18 March 19th and closes on April 23rd.  Written comments

19 must be received by MTC no later than 4:00 p.m. on

20 April 23rd in order to be considered.  Oral comments

21 will be received today.  Written comments can be

22 submitted to MTC's public information office by fax,

23 e-mail, or in person or by regular mail.

24           If you have any written comments now, please

25 submit your comments now to Kimberly Hughes-Ward,
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1 committee secretary.

2           At this time we will ask MTC staff to provide

3 an overview of the proposed amendments to the Regional

4 Measure 2 Program.

5           MR. FOLAN:  Thank you, Commissioner Glover.

6           My name is Kenneth Folan with MTC staff.  And

7 as Commissioner Glover stated, this is not an action

8 item, but it's to receive public comments on the RM2

9 public hearing as part of the RM2's strategic delivery

10 plan that has come before this committee in February as

11 well as in March.

12           We would note that there is a court reporter

13 recording the information so that we have a transcript.

14           And the hearing is consistent with the Streets

15 & Highways Code 30914(f), and it's part of the process

16 for reassigning the funds within the RM2 Program.

17           The first step was to confer with sponsors.

18 This is the second step of holding a public hearing.

19 And then finally, after the public hearing, in May, the

20 commission may choose to hold a vote to reassign funds.

21           So we have received some comments to date, and

22 we mailed a packet out last Wednesday, and the comments

23 that were received by then are within -- the letters

24 received by then are within the packet.  You also have

25 in front of you this orange packet of letters that were
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1 received, and we will kind of summarize all of the

2 comments that we've received here and through April 23rd

3 and present that to you at your May meeting.

4           So with that, I would hand it back to you,

5 Commissioner Glover, to proceed with the comments.

6           COMMISSIONER GLOVER:  Okay.  Thank you.  We do

7 have a number of comments today.

8           Is there any comments from commissioners prior

9 to going to the public comment?

10           Seeing none, the first speaker will be Tim

11 Pitsker.  He will be followed by Peter Mike.

12           MR. PITSKER:  Hi.  My name is Tim Pitsker.  I

13 live in Fremont.  I'm in support of the amendment,

14 specifically referring to the Dumbarton Rail Corridor

15 Project, the transfer of that money to other projects.

16           I am a retired deputy district attorney out of

17 Santa Clara County, and for years I had to commute over

18 the Dumbarton Bridge to Palo Alto to get to the

19 Palo Alto courts.

20           There is no backlog on the Dumbarton Bridge

21 that would warrant the cost of this project.  And the

22 costs now are estimated around 800 million.  It's easily

23 going to go over a billion dollars just to get a couple

24 thousand people off of the bridge.  It just isn't worth

25 the cost.
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1           I'm on the Citizen Advisory Panel.  My

2 comments here are my personal comments, not the

3 comments -- not the view of the panel as a whole.

4           I got on the CAP to be able to keep up with

5 the project so that I would know what was going on

6 with -- as the project has progressed.

7           I can tell you right now, the EIR is dead on

8 arrival.  I don't have time to go into all the issues

9 right now, but that's my opinion.  It's going nowhere.

10 I've already lined up a law firm that will attack it,

11 should it go public.  Hopefully, it won't get that far.

12           But the biggest problem with this project is

13 that there isn't a purchase agreement for the

14 right-of-way.  The right-of-way from Union City over to

15 the Shinn Connection in Fremont.  That's -- the project

16 starts in Union City and goes over the bay.  You need

17 that right-of-way.  There's no purchase agreement.  The

18 Union Pacific Railroad has never negotiated in good

19 faith to sell that project.  And in the few negotiations

20 that they participated in, they want several hundred

21 million dollars' worth of concessions to give up the

22 right-of-way.

23           So -- and this project has been around since

24 the 1990s.  You would have thought that getting a

25 contract to purchase the right-of-way would have been
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1 the number one priority.

2           COMMISSIONER GLOVER:  Thank you.

3           MR. PITSKER:  In any event, this project isn't

4 going anywhere, and I support the transfer of the money.

5           One last comment --

6           COMMISSIONER GLOVER:  Thank you, sir.

7           MR. PITSKER:  Okay.  Thank you.

8           COMMISSIONER GLOVER:  Peter Mike will be

9 followed by Jim Bigelow.

10           MR. DUBINSKY:  Good morning.  My name is Peter

11 Michael Dubinsky.  I live on Posada Way in Fremont,

12 California, and I am reading from a submission I made

13 via e-mail to the record, and I didn't see it in the

14 record this morning.  I'll make sure it gets handed in.

15           I support the proposals regarding the

16 redirection of funds from East to West Bay commuter rail

17 service over the Dumbarton Bridge.  I call that the

18 Dumbarton Rail Project.

19           My position supporting certain funding and

20 redirection and steps described in the resolution are my

21 own.  However, I have been a member of the Citizens'

22 Advisory Panel to the project since its inception in

23 2007, and I've followed it since around 2005.

24           In particular, I agree fully with the proposed

25 redirection of available project funds from DRC to the
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1 regional bus service and Caltrain electrification, and

2 the removal of the project conditions, the repayment of

3 91 million by Alameda County for redirection of funds to

4 the Warm Springs BART extension project, which occurred

5 in early 2009.

6           My support for the proposals is based on the

7 following reasons:

8           The project never did have sufficient funding

9 support to seriously consider it.  While the resolution

10 states that it had a $300 million funding shortfall, my

11 experience and the information provided during my

12 participation on the CAP shows that it was more like

13 500 million shortfall.

14           Also, throughout the time period of the

15 environmental assessment and data gathering to support

16 the project's environmental report, the estimated

17 ridership never rose to a level sufficient to consider

18 it viable transportation project.

19           During a meeting in 2009 of the CAP, the

20 members were advised that the FTA has a policy of not

21 releasing an EIR/EIS if a project is not adequately

22 funded.  The DRC is severely underfunded, and the

23 project ridership projections do not support it.

24           And in my writeup that I submitted --

25           COMMISSIONER GLOVER:  Thank you.
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1           MR. DUBINSKY:  -- I have a sign-off by

2 representatives of four other neighborhoods in

3 Fremont --

4           COMMISSIONER GLOVER:  Thank you.

5           MR. DUBINSKY:  -- so I'm not coming to the

6 table alone.

7           MR. BIGELOW:  Jim Bigelow.

8           I think you all know what this is

9 (indicating).  I'm from the Redwood City/San Mateo

10 County Chamber and the Menlo Chamber.  I got this for

11 the Dumbarton Rail Project for a new rail connection

12 across the middle of the bay ten years ago.  I'm still

13 optimistic it's a good project.  We have a new EIR that

14 I'm sure will show that this project is viable.

15           We are working with the Facebook, Google,

16 Oracle, Stanford University.  And in 2015 we want to

17 come back with a new, energized business group and

18 political will to start bringing this project back to

19 life.

20           I do support -- or we do support the

21 forgiveness of the $91 million.  Scott Haggerty said

22 that was good and that he will remember the Dumbarton

23 Rail in our future discussion.

24           Also, the 34.7 for the Dumbarton bus

25 replacement and expansion across to Redwood City is a
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1 great idea.  20 million to Caltrains is a great idea.

2           This money that's been setting, going to work

3 giving transportation majors to the public is an

4 important thing.  But we will be back to ask for more

5 consideration and get our partners back together on this

6 project.  We're going to wait until after Caltrains'

7 Draft EIR is done before we come back.

8           Finally, if you go over to the Highway 101

9 between University and Marsh Road between 4:00 and

10 7:00 o'clock at night, it's an absolute nightmare of the

11 traffic trying to get to the East Bay for people in

12 their homes.  And it's delaying the white buses and cars

13 and all kinds of people getting to work locations or

14 leaving.  So there is a lot of traffic.

15           Thank you.  And let's think about this and

16 keep it going in the future.  Thanks.

17           COMMISSIONER GLOVER:  Thank you.

18           Our next speaker is Roland Lebrun, and he will

19 be followed by David Schonbrunn.

20           MR. LEBRUN:  Hi.  Good morning.  Thank you for

21 the opportunity.  My name is Roland Lebrun.  I come from

22 San Jose.

23           I'd like to touch on the Dumbarton Rail and

24 Caltrain electrification.  On Dumbarton Rail, I would

25 like the budget left out, $300 million, including the



800-331-9029 emerickfinch@emerickfinch.com

Reporter's Transcript of Proceedings
Emerick and Finch, Certified Shorthand Reporters

Page 12

1 RM2 funding, until we see a project that makes sense;

2 namely, something other than the $800 million boondargo

3 (phonetic) with a single 25-mile track and a couple of

4 string bridges that cannot possibly ever be electrified.

5           So moving forward, I'm opposed to moving any

6 funding out of DBR project until we identify transit

7 agency capable of bettering this project in phases,

8 starting with the rail connection between Redwood City

9 and Facebook, including a new Caltrains station in

10 Menlo Park and Google buses providing connections to

11 Google campus.

12           With regards to Caltrain electrification, I'm

13 on record as being one of the many advocates for this

14 project.  However, I have since learned that the cast of

15 characters running the show are the very same people

16 responsible for the Dumbarton Rail fiasco, and it is

17 unclear how we could expect a different result from the

18 same people.  So I applaud the VTA and the SFMTA's

19 refusal to match the $20 million in RM2 funds.

20           In closing, I'm opposed to moving any more

21 funding to this electrification project until the

22 Caltrain board appoints an entity capable of delivering

23 this project sooner and preferably half a billion

24 dollars less than the current budget.

25           Thank you.
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1           COMMISSIONER GLOVER:  Thank you.

2           David Schonbrunn.

3           MR. SCHONBRUNN:  David Schonbrunn, TRANSDEF.

4           The proposed action is to kill the Dumbarton

5 Rail Project.  Dumbarton was promised to the voters as a

6 new Transbay commuter rail crossing south of the

7 San Francisco-Oakland Bay Bridge.  It is the only new

8 Transbay crossing in RM2.  That would make it especially

9 offensive to voters if you were to kill it.  You don't

10 want to create a public that distrusts you when you're

11 clearly going to be going before the public in the

12 future for further funding.

13           There are a few reasons why the proposed

14 action would be shortsighted.  Traffic on 101 is bad.

15 My sources tell me that the traffic projections that led

16 to initiating the project are now actual counts.  The

17 Dumbarton Rail Bridge opens up possibilities

18 considerably beyond the current Dumbarton Rail Corridor

19 Project.  Staff is considering it only through the

20 narrow lens of the DRC.  They miss the big picture.

21           On a longer-term note, BART's Transbay Tube is

22 at capacity.  A new tube would cost tens of billions of

23 dollars.  Resources like that are really hard to come

24 by.  A new crossing at Dumbarton could take some of that

25 load.
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1           There's a significant possibility that the

2 High Speed Rail Project will be dead by summer.

3 Speaking as a member of the opposing legal team, the

4 authorities' chances of overturning the three lower

5 court rulings are not good.  Chances of having the

6 legislature approve cap and trade funds to keep the

7 project alive are not good either, as the project will

8 generate more GHGs rather than reduce them.

9           That said, there's clearly no urgency to move

10 the $20 million to Caltrain or to remove the payback

11 provision to the $91 million loan to ACTIA.

12           Why not let these things sit for a couple

13 months, let the High Speed Rail debacle resolve itself

14 and study the possibility of unloading the Transbay

15 Tube?

16           COMMISSIONER GLOVER:  Thank you.

17           MR. SCHONBRUNN:  Thank you.

18           COMMISSIONER GLOVER:  Thank you.

19           All right.  Our next speaker is Richard

20 Hackmann, followed by "Adna."

21           MR. HACKMANN:  Thank you, Chair.

22           Richard Hackmann, City of Palo Alto, and I

23 brought a letter for you today on this issue that --

24 I've left copies with the clerk, if you care to have

25 them distributed now.
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1           On behalf of the City of Palo Alto, we're

2 coming before you today to provide preliminary input on

3 the proposed RM2 funding allocations.  The Palo Alto

4 City Council will provide additional direction to staff

5 on this matter at their April 21st meeting.  But in

6 order to provide input at the committee level, we

7 prepared some preliminary remarks for you today.

8           First, the City of Palo Alto would like to say

9 that we support the proposed improvements to Dumbarton

10 Express Service.  East/west transit is a challenge in

11 our region, and a reliable and improved Dumbarton

12 Express Service helps address that.

13           Also, the City of Palo Alto supports the

14 $20 million allocation to Caltrain electrification.

15 With over 52,000 weekday riders, an improved, modernized

16 Caltrain is critical to the Peninsula's overall transit

17 strategy.  Because these west transit and Caltrain

18 improvements are critically important to our regional

19 transit system, I expect that my City Council will want

20 you to reconsider the proposal to remove the repayment

21 condition associated with the $91 million BART

22 Warm Springs extension loan.

23           If that does not happen, the city will want to

24 ensure that at least a portion of the loan not be

25 forgiven to allow for further planning.  Partial
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1 forgiveness of the loan will provide the MTC flexibility

2 going forward and the opportunity to reevaluate our

3 important commuter rail needs in the future.

4           Thank you.

5           COMMISSIONER GLOVER:  Thank you.

6           Our next speaker is "Adna."  I think that's --

7           MS. LEVIN:  That would be Adina Levin, Friends

8 of Caltrain.  I apologize for my handwriting.

9           Good morning, Commissioners.

10           And also speaking about the Dumbarton

11 corridor.  And given the fact that the rail project

12 isn't moving forward at this time, we support the

13 reallocation of the $14.7 million to the Express bus

14 service, which has strong and growing ridership, and

15 also the reallocation of $20 million towards Caltrain

16 electrification.

17           And, in fact, as the project is not moving

18 forward at this time, taking some of the money and

19 having it be used for the connecting project east and

20 west, the thing that is puzzling to us is why we have

21 $20 million going west and $91 million going east.

22           So what we would recommend is given that

23 there's growing need on the corridor and, as Jim Bigelow

24 mentioned, strong corporate support for additional

25 transit on the corridor, would it be possible to do 20
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1 and 20 now and then hold off and see if there are more

2 investments to build ridership on the corridor?

3           Palo Alto is thinking about running buses from

4 Fremont over to Palo Alto.  There are going to be more

5 ideas coming up to beef up that growing traffic need.

6           I heard that, you know, for Caltrain

7 $20 million now is better than $90 million in 2019, but

8 that's a heck of an interest rate.  So I think if money

9 is being validly split up east and west, make that more

10 even and hold off on at least some of it for better

11 service on the corridor.

12           Thank you.

13           COMMISSIONER GLOVER:  Thank you.

14           Final speaker is Richard Hedges.

15           If there are other speakers, if you would

16 please fill out a speaker card.

17           MR. HEDGES:  Good morning.  Thanks for calling

18 me and allowing me to speak.

19           I am not in opposition to this issue.

20 Actually, I thought at the time, and was here when the

21 $90 million was given to BART, that we probably would

22 not get it back because it's so hard to get money.

23           I like the idea of beefing up the bus transit

24 if, in fact, we're not going to get to rail on the

25 immediate.
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1           But I would like to make one recommendation --

2 oh.  And just to further state that I completely support

3 Jim Bigelow's remarks.  He's really been on top of this

4 since the very beginning.

5           But just one additional comment:  The RM2

6 money was for all Transbay transit.  And the M line,

7 which runs across the San Mateo Bridge, has been

8 consistently reduced in service.  And when you start

9 reducing service, it's a forgone conclusion that it will

10 eventually disappear.  But AC Transit is receiving a

11 large subsidy for that.

12           And I just have to tell you -- I've already

13 talked to Steve about it once before -- the service was

14 horrible in the afternoon.  I actually had to check the

15 GPS to make sure the bus was coming, because I often

16 would go by BART to the Hayward station to take the

17 M bus, and it's not showing up the rest of the afternoon

18 because they operate split shifts.  And it seems that if

19 drivers don't show up, they just don't put it on that

20 service.  It's not one of their services really.

21           So I suggest we beef that service up as well

22 with the money because the -- according to the MTC maps,

23 that area of services is one of the largest growing area

24 of jobs in the region.  And we also need to do some work

25 with Sony, who's moved into Bridgepoint, with Visa,
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1 who've I met with Marsha Loring (phonetic) once, trying

2 to encourage them to beef up that service.  They run

3 their own buses to the city anyway.

4           And -- so we have some work to do there, but

5 that's an integral line serving at one time Oracle as

6 well.

7           So -- thank you.  Consider that with this

8 money.  It's very important to the mid-Peninsula.

9           COMMISSIONER GLOVER:  Thank you.

10           That was my last speaker card.  Is there

11 anyone else wishing to address the committee?

12           Okay.  Seeing that, at this time we will close

13 the public hearing.  However, the public comment period

14 will still be open until 4:00 p.m. on April 23rd, and

15 MTC will continue to accept written comments until that

16 time.

17           (Public comment period concluded at

18           10:16 a.m.)

19                        ---o0o---

20

21

22

23

24

25
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Project 

Number Project Title/ Subproject / Multi‐part Funding Action

Current Total 

RM2 Funding 

Proposed Funding 

Change 

Proposed 

Total RM2 

Funding  Action Taking Place

Funding 

Action From/To (project number)

1 BART/MUNI Connection at Embarcadero and Civic Center Stations 3,000,000         ‐                         3,000,000      Modify Scope

4 East to West Bay Commuter Rail Service over Dumbarton Rail Bridge 44,000,000      (34,843,000)           9,157,000        Reassign project funds

Transfer to Caltrain Electrification (20,000,000)        Transfer to Caltrain Electrification (40)

Transfer to Dumbarton Express Bus (project 29) (14,843,000)        Transfer to Dumbarton Express Bus (29)

Removal of prior condition ‐                         
Removal of $91 million Alameda County repayment 

condition from project 31

5 Vallejo Station 28,000,000      (2,000,000)             26,000,000      Reassign project funds Transfer to Vallejo Curtola (17)

6 Solano County Express Bus Intermodal Facilities 20,000,000      (7,748,578)           12,251,422    Reassign project funds; reassign project savings

6.3 Fairfield Transit Center (5,485,000)       Transfer to Fairfield/Vacaville Train Station (14)

6.4 Vacaville Intermodal (2,263,578)       Savings to Fairfield/Vacaville Train Station (14)

9 Richmond Parkway Transit Center 16,000,000      (12,150,000)         3,850,000      Reassign project funds; modify scope Transfer to AC Transit BRT (24)

10 Sonoma‐Marin Area Rail Transit (SMART) 36,500,000      20,000,000          56,500,000    Receive transfer; modify scope Receive from Greenbrae (11)

11 Greenbrae Interchange/Larkspur Ferry Access Improvements 63,500,000      (20,000,000)         43,500,000    Reassign project funds; modify scope Transfer to SMART (10)

12 Direct HOV Lane Connector from I‐680 to Pleasant Hill or Walnut Creek BART* 15,000,000      5,425,000             20,425,000    Receive transfer Receive from Caldecott Tunnel (36)

14
Capital Corridor Improvements in I‐80/I‐680 Corridor 

(Fairfield/Vacaville Train Station) 25,000,000      10,950,126            35,950,126      Receive transfers

Receive from Fairfield Transit Center (6.3) 5,485,000            Receive from Fairfield Transit Center (6)

Receive from Fairfield Transit Center (17.2) 2,250,000            Receive from Fairfield Transit Center (17)

Receive from From Vacaville Intermodal (6.4) 2,263,578            Receive from Vacaville Intermodal (6)

Receive from Vacaville Intermodal (17.3) 951,548               Receive from Vacaville Intermodal (17)

17 Regional Express Bus North 20,000,000      (1,201,548)           18,798,452    Reassign project funds; receive transfer

17.1 Vallejo Curtola 2,000,000            Receive from Vallejo Station (5)

17.2 Fairfield Transit Center (2,250,000)           Transfer to Fairfield/Vacaville Train Station (14)
17.3 Vacaville Intermodal (951,548)              Savings to Fairfield/Vacaville Train Station (14)

24 AC Transit Enhanced Bus 65,000,000      12,760,172          77,760,172    Receive transfers

Receive from Express Bus South 610,172               Receive from Express Bus South (29)

Receive from Richmond Parkway Transit Center 12,150,000          Receive from Richmond Parkway (9)

29 Regional Express Bus Service for San Mateo, Dumbarton, and Bay Bridge Corridors 22,000,000      11,932,828            33,932,828      Receive transfer; redirect project savings

Transfer project savings to AC Transit (610,172)              Savings to AC Transit BRT (24)

Transfer project savings to I‐880 North Safety Improvements (2,300,000)           Savings to I‐880 North Safety  (30)

Receive from Dumbarton Rail 14,843,000            Receive from Dumbarton Rail (4)

30 I‐880 North Safety Improvements 10,000,000      2,300,000               12,300,000      Receive transfer Receive from Express Bus South (29)

31 BART Warm Springs Extension 186,000,000    ‐                         186,000,000  Remove repayment condition

36 Caldecott Tunnel Improvements 50,500,000      (5,425,000)           45,075,000    Reassign project savings Savings to I‐680 HOV (12)

40 Caltrain Electrification ‐                    20,000,000          20,000,000    Add new project; receive transfer Receive from Dumbarton Rail (4)

Total 604,500,000    ‐                         604,500,000 
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ABSTRACT 

MTC Resolution No. 3801, Revised 

 

This resolution approves amendments to the Regional Measure 2 program for project scope 

changes, funding amounts, or addition and deletion of projects as permitted by Streets and 

Highways Code Section 30914 et seq. 

 

This resolution includes Attachment A describing the amendments and Attachment B describing 

the updated Regional Measure 2 Project List. 

 

This resolution was revised on January 28, 2009 to reassign $91 million in RM2 funds from the 

East to West Bay Commuter Rail Service over the Dumbarton Rail Bridge project to the BART 

to Warm Springs Extension project, and to reassign $10 million in RM2 funds from the BART 

Tube Seismic Strengthening project to the BART Oakland Airport Connector project. 

 

This resolution was revised on July 22, 2009 to reassign $37 million in RM2 funds from the 

BART Tube Seismic Strengthening project to the Oakland Airport Connector project. 

 

This resolution was revised on September 28, 2011 to change the project description for the 

SMART project to include the rail line from San Rafael to Santa Rosa, and to reassign $1.5 

million in RM2 funds from the Greenbrae Interchange/Larkspur Ferry Access Improvement 

project to the SMART project.  

 

This resolution was revised on January 25, 2012, to change the project description for operating 

project #5 from Dumbarton Rail to Dumbarton Bus operations. 

 

This resolution was revised on April 24, 2013, to reduce the amount of funds on RM2 project #8 

(I-80 Eastbound High-Occupancy Vehicle (HOV) Lane in Contra Costa County) by $12.8 

million to reflect actual costs after project completion, and to distribute the savings to two new 

projects, RM2 Project #38 (Regional Express Lane Network), and RM2 Project #39 (Major 
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Interchange Modifications in the Vicinity of I-80 and San Pablo Dam Road in Contra Costa 

County). 

 

This resolution was revised on May 28, 2014 to reassign $88,267,135 in RM2 funds from eight 

projects, modify the scope for several projects, and create one new project.  

 

Additional discussion of this revision is contained in the summary sheet to the MTC 

Programming and Allocations Committee dated June 13, 2007, January 14, 2009, July 8, 2009, 

July 13, 2011, September 14, 2011, January 11, 2012, April 10, 2013, March 5, 2014, April 9, 

2014, and May 14, 2014. 

 



 

 

 Date: June 27, 2007 
 W.I.: 1255 
 Referred by: PAC 
 
 
Re: Approval of Amendments to the Regional Measure 2 Program  
 

METROPOLITAN TRANSPORTATION COMMISSION 

RESOLUTION No. 3801 
 
 

 WHEREAS, pursuant to Government Code Section 66500 et seq., the Metropolitan 

Transportation Commission (“MTC”) is the regional transportation planning agency for the San 

Francisco Bay Area; and 

 

 WHEREAS, Streets and Highways Code Sections 30950 et seq. created the Bay Area 

Toll Authority (“BATA”) which is a public instrumentality governed by the same board as that 

governing MTC; and 

 

 WHEREAS, on March 2, 2004, voters approved Regional Measure 2, increasing the toll 

for all vehicles on the seven state-owned toll bridges in the San Francisco Bay Area by $1.00, 

with this extra dollar funding various transportation projects within the region that have been 

determined to reduce congestion or to make improvements to travel in the toll bridge corridors, 

as identified in SB 916 (Chapter 715, Statutes of 2003), commonly referred as Regional 

Measure 2 (“RM2”); and 

 

 WHEREAS, RM2 establishes the Regional Traffic Relief Plan and lists specific capital 

projects and programs and transit operating assistance eligible to receive RM2 funding as 

identified in Streets and Highways Code Sections 30914(c) & (d); and 

 

 WHEREAS, RM2 assigns administrative duties and responsibilities for the 

implementation of the Regional Traffic Relief Plan to MTC; and 

 

 WHEREAS, BATA is to fund the projects of the Regional Traffic Relief Plan by 

transferring RM2 authorized funds to MTC; and 

 

 WHEREAS, Streets and Highways Code Section 30914(f) authorizes MTC to modify 

any RM2 program and the scope of any RM2 project, decrease its level of funding, or reassign 

some or all of the funds to another program or project; and 
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 WHEREAS, MTC has been requested to make the changes in the RM2 program and 

projects specified in Attachment A to this resolution pursuant to Streets and Highways Code 

Section 30914(f) for the reasons set forth in Attachment A; and 

 

 WHEREAS, MTC has consulted with the sponsor or sponsors of each of the programs 

and projects listed in Attachment A; and 

 

 WHEREAS, MTC has held a public hearing concerning each such program or project on 

the dates specified in Attachment A; and 

 

 WHEREAS, the sponsors of each of the projects and programs listed in Attachment A 

have agreed to comply with the RM2 Policies and Procedures adopted by MTC; and 

 

 WHEREAS, each sponsor of a project listed in Attachment A has provided an initial 

project report to MTC pursuant to Streets and Highways Code Section 30914(e) or agreed to 

provide such a report to MTC within the time period specified by MTC in recognition of the 

statutory requirement that no funds may be allocated by MTC for any such project until the 

project sponsor submits the initial project report and the report is reviewed and approved by 

MTC; and 

 

 WHEREAS, based on the above-described consultations with sponsors, the information 

provided at public hearings, and MTC staff advice, MTC has concluded that the changes in the 

RM2 program and projects specified in Attachment A to this resolution are consistent with the 

intent of Chapter 4 of Division 17 of the Streets and Highways Code to reduce congestion or 

make improvements to travel in the toll bridge corridors; and  

 

 WHEREAS, Attachment B to this resolution, attached hereto and incorporated herein as 

though set forth at length, is the updated project list for the RM2 Program;  
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NOW, THEREFORE, IT IS

RESOLVED, that MTC hereby makes the changes in the RM2 program and projects

specified in Attachment A and Attachment B to this resolution pursuant to Streets and Highways

Code Section 30914(f) in the amounts, for the reasons, and subject to the conditions set forth in

Attachment A, which is hereby incorporated into this resolution.

METROPOLITAN TRANSPORTATION COMMISSION

Bill Dod , air

The above resolution was adopted
by the Metropolitan Transportation
Commission at the regular meeting
of the Commission held in Oakland,
California, on June 27, 2007.
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Summary of Project/Program Changes 
 

Project or Program Sponsor(s) Change (hearing date) Reason  Conditions 

 BART Tube Seismic 
Strengthening 

(Streets and Highways 
Code Section 30914(c)(21))  

BART Reduce funding by $62 million 
(hearing date June 13, 2007) 

Project is to be implemented 
with other funds not derived 

from tolls, including $24 
million from state bond 

financing and $38 million from 
state-provided STIP funds 

Contingent upon the California 
Transportation Commission 

approving an allocation of $38 
million in STIP funds to the 

project in FY 07-08 

Oakland Airport Connector 
(Streets and Highways 

Code Section 30914(c)(23)) 
 

Port of 
Oakland and 

BART 

Increase funding by $38 million 
(hearing date June 13, 2007) 

Local funding needed for 
project due to nature of 

procurement method 

Contingent upon the allocation 
of STIP funds to the BART 
Tube Seismic Strengthening 
project as described above  

BART Transit Capital 
Rehabilitation 

(new Streets and Highways 
Code Section 30914(c) 

project) 

BART Provide $24 million in funding as 
local matching funds for BART’s 
fixed guideway rehabilitation and 
replacement projects funded with 

federal dollars in fiscal years 
2006-07 and 2007-08 (hearing 

date June 13, 2007) 

Project is consistent with the 
intent of Chapter 4 of Division 
17 of the Streets and Highways 

Code in that it will reduce 
congestion or make 

improvements to travel in the 
toll bridge corridors 

 

East to West Bay 
Commuter Rail Service 

over the Dumbarton Rail 
Bridge (Streets and 

Highways Code Section 
30914(c)(4)) 

ACCMA, 
ACTIA, 
Capital 

Corridor, 
SMCTA 

Reduce funding by $91million 
(hearing dates January 14, 2009, 

and April 9, 2014) 
 

a) Project not in a state of 
readiness to proceed  cannot 

continue due to financing 
obstacles making the 

completion of the project 
unrealistic. b) Project is to be 

implemented with future 
Alameda County State 

None — Alameda County 
Congestion Management 

Agency committed $91 million 
in future year STIP funds to the 

project in December 2008 
Alameda County repayment 

condition removed  
(April 9, 2014 hearing) 
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Project or Program Sponsor(s) Change (hearing date) Reason  Conditions 

Improvement Program (STIP) 
funds to be committed by the 
ACCMA in December 2008  

BART Warm Springs 
Extension (Streets and 
Highways Code Section 

30914(c)(31)) 

BART Increase funding by $91million 
(hearing dates January 14, 2009, 

and April 9, 2014) 

Project is ready-to-go and $91 
million helps to close the 

funding shortfall 

None — Alameda County 
Congestion Management 

Agency committed $91 million 
in future year STIP funds to the 

Dumbarton Rail project in 
December 2008 

Alameda County repayment 
condition removed (April 9, 

2014 hearing) 
BART Tube Seismic 

Strengthening 
(Streets and Highways 

Code Section 30914(c)(21))  

BART Reduce funding by $10 million 
(hearing date January 14, 2009) 

Project is to be implemented 
with other funds not derived 

from tolls, including $10 
million from state Interregional 

Improvement Program (IIP) 
funds 

None - California 
Transportation Commission 

programmed IIP funds to this 
project in July 2008 

Oakland Airport Connector 
(Streets and Highways 

Code Section 30914(c)(23)) 
 

Port of 
Oakland and 

BART 

Increase funding by $10 million 
(hearing date January 14, 2009) 

Local funding needed for 
project due to potential nature 

of procurement method 

None 

BART Tube Seismic 
Strengthening 

(Streets and Highways 
Code Section 30914(c)(21)) 

BART Reduce funding by $37,199,000 
(hearing date June 10 & July 8, 

2009) 

Sponsor certified cost savings 
and use of alternate funding on 

project. Sponsor requested 
reassignment of savings to the 

Oakland Airport Connector 
project 

None 

Oakland Airport Connector 
(Streets and Highways 

Code Section 30914(c)(23)) 
 

Port of 
Oakland and 

BART 

Increase funding by $37,199,000 
(hearing date June 10 & July 8, 

2009) 

Funding needed to complete 
project funding plan 

None 
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Project or Program Sponsor(s) Change (hearing date) Reason  Conditions 

Sonoma Marin Area Rail 
Transit  

(Streets & Highways Code 
Section 30914 (c)(10)) 

Sonoma 
Marin Area 
Rail Transit 

District 

Modify project description to 
include rail line from San Rafael 

to Santa Rosa, and increase 
funding by $1,500,000  

(hearing dates July 13, 2011 and 
September 14, 2011) 

Funding to be directed to San 
Rafael to Santa Rosa segment 

due to funding shortfall in 
overall project, and funding 
increased due to funds being 
reassigned from Greenbrae 
Interchange/Larkspur Ferry 

Access Improvements. 

None 

Greenbrae 
Interchange/Larkspur Ferry 

Access Improvements 
(Streets & Highways Code 

Section 30914 (c)(11)) 
 

Transportation 
Authority of 

Marin 

Reduce funding by $1,500,000 
(hearing dates July 13, 2011 and 

September 14, 2011) 

Sponsor certifies use of 
alternate funding on project. 

None 

Dumbarton Rail Operations 
 (Streets & Highways Code 

Section 30914 (d)(5)) 

NA Modify description so funds may 
be used on bus operations in the 

Dumbarton Bridge corridor rather 
than rail (hearing date January 

11, 2012). 

The Dumbarton Rail project is 
experiencing financing 
obstacles making the 

completion of the project 
unrealistic at this time; bus 
operations are proposed to 

build ridership in the corridor in 
the short and long term. 

None 

I-80 Eastbound High-
Occupancy Vehicle Lane in 

Contra Costa County 
(Streets and Highways 

Code Section 30914(c)(8)) 

California 
Department of 
Transportation

Reduce funding by 
$12,825,455.43 

(hearing date April 10, 2013) 

Sponsor certified cost savings. 
Sponsor and partners requested 

reassignment of savings to 
Regional Express Lane 

Network and Major Interchange 
Modifications in the Vicinity of 
I-80 and San Pablo Dam Road 

in Contra Costa County. 
 
 
 

None 
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Project or Program Sponsor(s) Change (hearing date) Reason  Conditions 

Regional Express Lane 
Network 

(new Streets and Highways 
Code Section 30914(c) 

project) 

MTC (subject 
to delegation 

to the Bay 
Area 

Infrastructure 
Financing 
Authority 
(BAIFA), 
pending 

formal action) 

Add new project and provide 
$4,825,455.43 in funding 

(hearing date April 10, 2013) 

Project is consistent with the 
intent of Chapter 4 of Division 
17 of the Streets and Highways 

Code in that it will reduce 
congestion or make 

improvements to travel in the 
toll bridge corridors 

None. 

Major Interchange 
Modifications in the 

Vicinity of I-80 and San 
Pablo Dam Road in Contra 

Costa County  
(new Streets and Highways 

Code Section 30914(c) 
project) 

Contra Costa 
Transportation 

Authority 

Add new project and provide $8 
million in funding (hearing date 

April 10, 2013) 

Project is consistent with the 
intent of Chapter 4 of Division 
17 of the Streets and Highways 

Code in that it will reduce 
congestion or make 

improvements to travel in the 
toll bridge corridors 

RM2 funds must be used on a 
deliverable segment. 

BART/MUNI Connection 
at Embarcadero and Civic 

Center Stations  
(Streets & Highways Code 

Section 30914 (c)(1)) 

BART Modify description so funds may 
be used on BART/MUNI 
elevators in Market Street 

corridor 
(hearing date April 9, 2014) 

 

Original project cannot be 
completed due to delivery 

obstacles. 

None. 

East to West Bay 
Commuter Rail Service 

over the Dumbarton Rail 
Bridge 

(Streets & Highways Code 
Section 30914 (c)(4)) 

ACCMA, 
ACTIA, 
Capital 

Corridor, 
SMCTA 

Reduce funding by $34,843,000 
(hearing date April 9, 2014) 

Project cannot be completed 
due to funding obstacles. 
Transfer $20,000,000 to 

Caltrain Electrification (new 
project) and $14,843,000 to 

Dumbarton Express Bus 
(project 29). 

 
 

None.
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Project or Program Sponsor(s) Change (hearing date) Reason  Conditions 

Vallejo Station (Streets & 
Highways Code Section 

30914 (c)(5)) 

City of 
Vallejo 

Reduce funding by $2 million  
(hearing date April 9, 2014) 

Sponsor certified ability to 
complete project phase with 
less than available funding. 

Sponsor requested 
reassignment of funding to 

Vallejo Curtola Transit Center 
project under Regional Express 

Bus North (project 17). 
 

None.

Solano County Express Bus 
Intermodal Facilities 
(Streets & Highways Code 
Section 30914 (c)(6)) 

Solano 
Transportation 

Authority 

Reduce funding by $7,748,578. 
(hearing date April 9, 2014) 

Project cannot be completed 
due to funding obstacles on 

subproject 6.3 (Fairfield Transit 
Center). Sponsor request to 
transfer $5,485,000 from 
Fairfield Transit Center to 
Fairfield/Vacaville Train 

Station (project 14). 
 

Sponsor certified $2,263,578 in 
project savings from subproject 

6.4 (Vacaville Intermodal 
Facility) and requested transfer 

to Fairfield/Vacaville Train 
Station (project 14). 

None.

Richmond Parkway Transit 
Center  
(Streets & Highways Code 
Section 30914 (c)(9)) 

AC Transit Reduce funding by $12,150,000 
(hearing date April 9, 2014) 

Parking structure portion of 
project cannot be completed or 

operated due to funding 
obstacles. Sponsor requested 
reassignment of funds to AC 

Transit Enhanced Bus  
(project 24). 
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Project or Program Sponsor(s) Change (hearing date) Reason  Conditions 

 
Sonoma-Marin Area Rail 
Transit  
(Streets & Highways Code 
Section 30914 (c)(10)) 

SMART Modify description to allow 
funds to be eligible for 

construction of Larkspur 
extension and related elements. 

Increase funding by $20,000,000. 
(hearing date April 9, 2014) 

 
 

Receive transfer of funds from 
Greenbrae Interchange/ 
Larkspur Ferry Access 

Improvements (project 11). 
 

None.

Greenbrae 
Interchange/Larkspur Ferry 
Access Improvements 
(Streets & Highways Code 
Section 30914 (c)(11)) 

Transportation 
Authority of 

Marin 

Modify description to remove 
freeway interchange element.  

Reduce project funding by $20 
million. 

(hearing date April 9, 2014) 
 

Elements of original project 
cannot be completed due to 

delivery obstacles. Transfer $20 
million to SMART (project 10). 

 

None.

Direct High-Occupancy 
Vehicle Lane Connector 
from I-680 to Pleasant Hill 
or Walnut Creek BART 
(Streets & Highways Code 
Section 30914 (c)(12)) 
 
 
 

Contra Costa 
Transportation 

Authority 

Increase funding by $5,425,000. 
(hearing date April 9, 2014) 

Funding needed to complete 
project funding plan. Transfer 

from Caldecott Tunnel 
Improvements (project 36) 

savings. 

None.

Capitol Corridor 
Improvements in Interstate 
80/Interstate 680 Corridor 
(Fairfield/Vacaville Train 
Station) (Streets & 
Highways Code Section 
30914 (c)(14)) 

Solano 
Transportation 
Authority and 

Capitol 
Corridor Joint 

Powers 
Authority 

Increase funding by $10,950,126. 
(hearing date April 9, 2014) 

Funding needed to complete 
project funding plan. Transfer 
of $3,201,548 from Regional 

Express Bus North (project 17) 
and $7,748,578 from Solano 

County Express Bus Intermodal 
Facilities (project 6). 

 

None.
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Project or Program Sponsor(s) Change (hearing date) Reason  Conditions 

Regional Express Bus 
North 
(Streets & Highways Code 
Section 30914 (c)(17)) 

Metropolitan 
Transportation 
Commission 

Reduce funding by $1,201,548. 
(hearing date April 9, 2014) 

Funding needed to complete 
project funding plan for 
subproject 17.1 (Vallejo 
Curtola Transit Center). 

Transfer of $2,000,000 from 
Vallejo Station (project 5) to 

Vallejo Curtola Transit Center 
to meet funding gap. 

 
Subproject 17.2 (Fairfield 
Transit Center) cannot be 
completed due to delivery 

obstacles. Sponsor request to 
transfer $2,250,000 from 
Fairfield Transit Center to 
Fairfield/Vacaville Train 

Station (project 14).  
 

Sponsor certified $951,548 in 
project savings from subproject 

17.3 (Vacaville Intermodal 
Facility) and requested transfer 

to Fairfield/Vacaville Train 
Station (project 14). 

None.

AC Transit Enhanced Bus 
(Streets & Highways Code 
Section 30914 (c)(24)) 

AC Transit Increase funding by $12,760,172. 
(hearing date April 9, 2014) 

Funding needed to complete 
project funding plan. Transfer 

of $12,150,000 from Richmond 
Parkway Transit Center (project 

9), and $610,172 in project 
savings from Regional Express 

Bus Service for San Mateo, 
Dumbarton, and Bay Bridge 

Corridors (project 29). 

None.
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Project or Program Sponsor(s) Change (hearing date) Reason  Conditions 

Regional Express Bus 
Service for San Mateo, 
Dumbarton, and Bay 
Bridge Corridors 
(Streets & Highways Code 
Section 30914 (c)(29)) 

AC Transit, 
ACTC 

Increase funding by 
$11,9323,828. 

(hearing date April 9, 2014) 

Project savings: Transfer 
$610,172 in project savings to 

AC Transit Enhanced Bus 
(project 24) and $2,300,000 in 
project savings to I-880 North 
Safety Improvements (project 

30).  
 

Additional funding: Receive 
transfer of $14,843,000 from 

Dumbarton Rail (project 4) for 
Dumbarton Express Bus. 

None.

I-880 North Safety 
Improvements 
(Streets & Highways Code 
Section 30914 (c)(30)) 

ACTC, City 
of Oakland, 
California 

Department of 
Transportation

Increase funding by $2,300,000. 
(hearing date April 9, 2014) 

Funding needed to complete 
project funding plan. Transfer 
from Regional Express Bus 

Service for San Mateo, 
Dumbarton, and Bay Bridge 

Corridors (project 29) savings. 

None.

Caldecott Tunnel 
Improvements  
(Streets & Highways Code 
Section 30914 (c)(36)) 

Contra Costa 
Transportation 

Authority 

Reduce funding by $5,425,000. 
(hearing date April 9, 2014) 

Project savings. Transfer to 
Direct HOV Lane Connector 
from I-680 to Pleasant Hill or 
Walnut Creek BART (project 
12). 

 

None.

Caltrain Electrification 
(new Streets & Highways 
Code Section 30914 (c) 
project) 

Caltrain Add new project and provide $20 
million in funding 

(hearing date April 9, 2014) 

Transfer of funds from 
Dumbarton Rail (project 4). 

None.
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Regional Measure 2 Program: Project List as Amended  

(changes are noted in italics) 
 
 
Streets and Highways Code Sections 30914(c) 
 
(1) BART/MUNI Connection at Embarcadero and Civic Center Stations. Provide direct 

access from the BART platform to the MUNI platform at the above stations and equip 
new fare gates that are TransLink® ready. BART/MUNI access on Market Street 
Corridor. Provide increased elevator access to BART and MUNI platforms at Powell 
Street and other stations as funding allows. Three million dollars ($3,000,000). The 
project sponsor is BART. (Project description modification hearing date: April 9, 
2014.) 

 
(2) MUNI Metro Third Street Light Rail Line. Provide funding for the surface and light 

rail transit and maintenance facility to support MUNI Metro Third Street Light Rail 
service connecting to Caltrain stations and the E-Line waterfront line. Thirty million 
dollars ($30,000,000). The project sponsor is MUNI. 

 
(3) MUNI Waterfront Historic Streetcar Expansion. Provide funding to rehabilitate 

historic streetcars and construct trackage and terminal facilities to support service 
from the Caltrain Terminal, the Transbay Terminal, and the Ferry Building, and 
connecting the Fisherman's Wharf and northern waterfront. Ten million dollars 
($10,000,000). The project sponsor is MUNI. 

 
(4) East to West Bay Commuter Rail Service over the Dumbarton Rail Bridge. Provide 

funding for the necessary track and station improvements and rolling stock to 
interconnect the BART and Capitol Corridor at Union City with Caltrain service over 
the Dumbarton Rail Bridge, and interconnect and provide track improvements for the 
ACE line with the same Caltrain service at Centerville. Provide a new station at Sun 
Microsystems in Menlo Park. The project is jointly sponsored by the San Mateo 
County Transportation Authority, Capitol Corridor, the Alameda County Congestion 
Management Agency, and the Alameda County Transportation Improvement 
Authority. One hundred thirty-five million dollars ($135,000,000); Funding reduced 
by $91 million (hearing date January 14, 2009); funding reduced by $34,843,000 and 
prior condition removed (hearing date April 9, 2014). Present amount: nine million 
fifty-seven thousand dollars ($9,057,000).  
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(5) Vallejo Station. Construct intermodal transportation hub for bus and ferry service, 
including parking structure, at site of Vallejo's current ferry terminal. Twenty-eight 
million dollars ($28,000,000). The project sponsor is the City of Vallejo. Funding 
reduced by $2,000,000 (hearing date April 9, 2014). Present amount: twenty-six 
million dollars ($26,000,000). 

 
(6) Solano County Express Bus Intermodal Facilities. Provide competitive grant fund 

source, to be administered by the Metropolitan Transportation Commission. Eligible 
projects are Curtola Park and Ride, Benicia Intermodal Facility, Fairfield 
Transportation Center and Vacaville Intermodal Station. Priority to be given to 
projects that are fully funded, ready for construction, and serving transit service that 
operates primarily on existing or fully funded high-occupancy vehicle lanes. Twenty 
million dollars ($20,000,000). The project sponsor is Solano Transportation 
Authority. Funding reduced by $7,748,578 (hearing date April 9, 2014). Present 
amount: twelve million, two hundred fifty-one thousand, four hundred twenty-two 
dollars ($12,251,422). 

 
(7) Solano County Corridor Improvements near Interstate 80/Interstate 680 Interchange. 

Provide funding for improved mobility in corridor based on recommendations of joint 
study conducted by the Department of Transportation and the Solano Transportation 
Authority. Cost-effective transit infrastructure investment or service identified in the 
study shall be considered a high priority. One hundred million dollars 
($100,000,000). The project sponsor is Solano Transportation Authority. 

 
(8) Interstate 80: Eastbound High-Occupancy Vehicle (HOV) Lane Extension from 

Route 4 to Carquinez Bridge. Construct HOV-lane extension. Fifty million dollars 
($50,000,000). Funding decreased by $12,825,455.43 (hearing date April 10, 2013); 
present amount thirty-seven million, one hundred seventy four thousand, five hundred 
forty four dollars and fifty seven cents ($37,174,544.57). The project sponsor is the 
Department of Transportation.  

 
(9) Richmond Parkway Transit Center. Construct parking structure and associated 

improvements to expand bus parking capacity and/or amenities, or to improve 
access. Sixteen million dollars ($16,000,000). The project sponsor is Alameda-Contra 
Costa Transit District, in coordination with West Contra Costa Transportation 
Advisory Committee, Western Contra Costa Transit Authority, City of Richmond, 
and the Department of Transportation. Funding reduced by $12,150,000 (hearing 
date April 9, 2014). Present amount: three million, eight hundred fifty thousand 
dollars ($3,850,000). 

 
(10) Sonoma-Marin Area Rail Transit District (SMART). Construct rail system from San 

Rafael to Santa Rosa and make improvements to the Cal Park Hill Tunnel to allow for 
future extension to Larkspur; construct Larkspur extension and related elements.  
Thirty-five million dollars ($35,000,000). Funding increased by $1,500,000 (hearing 
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date September 14, 2011); funding increased by $20,000,000 (hearing date April 9, 
2014). Present amount: Fifty-six million, five hundred thousand dollars 
($56,500,000). The project sponsor is SMART. (Project description changed: 
hearing dates July 13, 2011, September 14, 2011, and April 9, 2014.) 

 
(11) Greenbrae Interchange/Larkspur Ferry Access Improvements. Provide enhanced 

regional and local access around the Greenbrae Interchange to reduce traffic 
congestion and provide multimodal access to the Richmond-San Rafael Bridge and 
Larkspur Ferry Terminal by constructing a new full service diamond interchange at 
Wornum Drive south of the Greenbrae Interchange, extending a multiuse pathway 
from the new interchange at vicinity of Wornum Drive to East Sir Francis Drake 
Boulevard and the Cal Park Hill rail right-of-way, adding a new lane to East Sir 
Francis Drake Boulevard and rehabilitating the Cal Park Hill Rail Tunnel and right-
of-way approaches for bicycle and pedestrian access to connect the San Rafael 
Transit Center with the Larkspur Ferry Terminal. Sixty-five million dollars 
($65,000,000).  Funding reduced by $1,500,000 (hearing dates July 13, 2011 and 
September 14, 2011.); funding reduced by $20,000,000 (hearing date April 9, 2014). 
Present amount is forty-three million five hundred thousand dollars ($43,500,000.) 
The project sponsor is Transportation Authority of Marin.   

 
(12) Direct High-Occupancy Vehicle (HOV) lane connector from Interstate 680 to the 

Pleasant Hill or Walnut Creek BART stations or in close proximity to either station or 
as an extension of the southbound Interstate 680 High-Occupancy Vehicle Lane 
through the Interstate 680/State Highway Route 4 interchange from North Main in 
Walnut Creek to Livorna Road. The County Connection shall utilize up to one million 
dollars ($1,000,000) of the funds described in this paragraph to develop options and 
recommendations for providing express bus service on the Interstate 680 High-
Occupancy Vehicle Lane south of the Benicia Bridge in order to connect to BART. 
Upon completion of the plan, the Contra Costa Transportation Authority shall adopt a 
preferred alternative provided by the County Connection plan for future funding. 
Following adoption of the preferred alternative, the remaining funds may be 
expended either to fund the preferred alternative or to extend the high-occupancy 
vehicle lane as described in this paragraph. Fifteen million dollars ($15,000,000). 
Funding increased by $5,425,000 (hearing date April 9, 2014). Present amount: 
twenty million, four hundred twenty-five thousand dollars ($20,425,000). The project 
is sponsored by the Contra Costa Transportation Authority. 

 
(13) Rail Extension to East Contra Costa/E-BART. Extend BART from Pittsburg/Bay 

Point Station to Byron in East Contra Costa County. Ninety-six million dollars 
($96,000,000). Project funds may only be used if the project is in compliance with 
adopted BART policies with respect to appropriate land use zoning in vicinity of 
proposed stations. The project is jointly sponsored by BART and Contra Costa 
Transportation Authority. 
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(14) Capitol Corridor Improvements in Interstate 80/Interstate 680 Corridor. Fund track 
and station improvements, including the Suisun Third Main Track and new Fairfield 
Station. Twenty-five million dollars ($25,000,000). Funding increased by 
$10,950,126 (hearing date April 9, 2014). Present amount: thirty-five million, nine 
hundred fifty thousand, one hundred twenty-six dollars ($35,950,126). The project 
sponsor is Capitol Corridor Joint Powers Authority and the Solano Transportation 
Authority. 

 
(15) Central Contra Costa Bay Area Rapid Transit (BART) Crossover. Add new track 

before Pleasant Hill BART Station to permit BART trains to cross to return track 
towards San Francisco. Twenty-five million dollars ($25,000,000). The project 
sponsor is BART.  

  
(16) Benicia-Martinez Bridge: New Span. Provide partial funding for completion of new 

five-lane span between Benicia and Martinez to significantly increase capacity in the 
I-680 corridor. Fifty million dollars ($50,000,000). The project sponsor is the Bay 
Area Toll Authority. 

 
(17) Regional Express Bus North. Competitive grant program for bus service in 

Richmond-San Rafael Bridge, Carquinez, Benicia-Martinez and Antioch Bridge 
corridors. Provide funding for park and ride lots, infrastructure improvements, and 
rolling stock. Eligible recipients include Golden Gate Bridge Highway and 
Transportation District, Vallejo Transit, Napa VINE, Fairfield-Suisun Transit, 
Western Contra Costa Transit Authority, Eastern Contra Costa Transit Authority, and 
Central Contra Costa Transit Authority. The Golden Gate Bridge Highway and 
Transportation District shall receive a minimum of one million six hundred thousand 
dollars ($1,600,000). Napa VINE shall receive a minimum of two million four 
hundred thousand dollars ($2,400,000). Twenty million dollars ($20,000,000). 
Funding reduced by $1,201,548 (hearing date April 9, 2014). Present amount: 
Eighteen million, seven hundred ninety-eight thousand, four hundred fifty-two dollars 
($18,798,452).The project sponsor is the Metropolitan Transportation Commission. 

 
(18) TransLink. Integrate the Bay Area's regional smart card technology, TransLink, with 

operator fare collection equipment and expand system to new transit services. 
Twenty-two million dollars ($22,000,000). The project sponsor is the Metropolitan 
Transportation Commission. 

 
(19) Real-Time Transit Information. Provide a competitive grant program for transit 

operators for assistance with implementation of high-technology systems to provide 
real-time transit information to riders at transit stops or via telephone, wireless, or 
Internet communication. Priority shall be given to projects identified in the 
commission's connectivity plan adopted pursuant to subdivision (d) of Section 
30914.5. Twenty million dollars ($20,000,000). The funds shall be administered by 
the Metropolitan Transportation Commission. 
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(20) Safe Routes to Transit: Plan and construct bicycle and pedestrian access 

improvements in close proximity to transit facilities. Priority shall be given to those 
projects that best provide access to regional transit services. Twenty-two million five 
hundred thousand dollars ($22,500,000). City Car Share shall receive two million five 
hundred thousand dollars ($2,500,000) to expand its program within approximately 
one-quarter mile of transbay regional transit terminals or stations. The City Car Share 
project is sponsored by City Car Share and the Safe Routes to Transit project is 
jointly sponsored by the East Bay Bicycle Coalition and the Transportation and Land 
Use Coalition. These sponsors must identify a public agency cosponsor for purposes 
of specific project fund allocations. 

 
21) BART Tube Seismic Strengthening. Add seismic capacity to existing BART tube 

connecting the east bay with San Francisco. The project sponsor is BART. Forty-
three million dollars ($143,000,000); funding reduced by $62 million (hearing date 
June 13, 2007); funding reduced  by $10 million (hearing date January 14, 2009); 
funding reduced by $37,199,000 (hearing dates June 10, 2009 and July 8, 2009). 
Present Amount: Thirty-three million eight hundred one thousand  dollars 
($33,801,000).  

 
(22) Transbay Terminal/Downtown Caltrain Extension. A new Transbay Terminal at First 

and Mission Streets in San Francisco providing added capacity for transbay, regional, 
local, and intercity bus services, the extension of Caltrain rail services into the 
terminal, and accommodation of a future high-speed passenger rail line to the 
terminal and eventual rail connection to the east bay. Eligible expenses include 
project planning, design and engineering, construction of a new terminal and its 
associated ramps and tunnels, demolition of existing structures, design and 
development of a temporary terminal, property and right-of-way acquisitions required 
for the project, and associated project-related administrative expenses. A bus- and 
train-ready terminal facility, including purchase and acquisition of necessary rights-
of-way for the terminal, ramps, and rail extension, is the first priority for toll funds for 
the Transbay Terminal/Downtown Caltrain Extension Project. The temporary 
terminal operation shall not exceed five years. One hundred fifty million dollars 
($150,000,000). The project sponsor is the Transbay Joint Powers Authority.  

 
(23) Oakland Airport Connector. New transit connection to link BART, Capitol Corridor 

and AC Transit with Oakland Airport. The Port of Oakland shall provide a full 
funding plan for the connector. The project sponsors are the Port of Oakland and 
BART. Thirty million dollars ($30,000,000); funding increased by $38 million 
(hearing date June 13, 2007); funding increased by $10 million (hearing date 
January 14, 2009); funding increased by $37,199,000 (hearing dates June 10, 2009 
and July 8, 2009). Present Amount: One hundred fifteen million one hundred ninety-
nine thousand dollars ($115,199,000). 
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(24) AC Transit Enhanced Bus-Phase 1 on Telegraph Avenue, International Boulevard, 
and East 14th Street (Berkeley-Oakland-San Leandro). Develop enhanced bus service 
on these corridors, including bus bulbs, signal prioritization, new buses, and other 
improvements. Priority of investment shall improve the AC connection to BART on 
these corridors. Sixty-five million dollars ($65,000,000). Funding increased by 
$12,760,172 (hearing date April 9, 2014). Present amount: seventy-seven million, 
seven hundred sixty thousand, one hundred seventy-two dollars ($77,760,172). The 
project sponsor is AC Transit. 

 
(25) Commute Ferry Service for Alameda/Oakland/Harbor Bay. Transbay Commute Fery 

Service. Purchase two vessels for ferry services between Alameda and Oakland areas 
and San Francisco. Second vessel funds to be released upon demonstration of 
appropriate terminal locations, new transit-oriented development, adequate parking, 
and sufficient landside feeder connections to support ridership projections. Twelve 
million dollars ($12,000,000). The project sponsor is Water Transit Authority. If the 
Water Transit Authority demonstrates to the Metropolitan Transportation 
Commission that it has secured alternative funding for the two vessel purchases 
described in this paragraph, the funds may be used for terminal improvements. 

 
(26) Commute Ferry Service for Berkeley/Albany. Purchase two vessels for ferry services 

between the Berkeley/Albany Terminal and San Francisco. Parking access and 
landside feeder connections must be sufficient to support ridership projections. 
Twelve million dollars ($12,000,000). The project sponsor is Water Transit 
Authority. If the Water Transit Authority demonstrates to the Metropolitan 
Transportation Commission that it has secured alternative funding for the two vessel 
purchases described in this paragraph, the funds may be used for terminal 
improvements. If the Water Transit Authority does not have an entitled terminal site 
within the Berkeley/Albany catchment area by 2010 that meets its requirements, the 
funds described in this paragraph and the operating funds described in paragraph (7) 
of subdivision (d) shall be transferred to another site in the East Bay. The City of 
Richmond shall be given first priority to receive this transfer of funds if it has met the 
planning milestones identified in its special study developed pursuant to paragraph 
(28). 

 
(27) Commute Ferry Service for South San Francisco. Purchase two vessels for ferry 

services to the Peninsula. Parking access and landside feeder connections must be 
sufficient to support ridership projections. Twelve million dollars ($12,000,000). The 
project sponsor is Water Transit Authority. If the Water Transit Authority 
demonstrates to the Metropolitan Transportation Commission that it has secured 
alternative funding for the two vessel purchases described in this paragraph, the funds 
may be used for terminal improvements. 

 
(28) Water Transit Facility Improvements, Spare Vessels, and Environmental Review 

Costs. Provide two backup vessels for water transit services, expand berthing capacity 
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at the Port of San Francisco, and expand environmental studies and design for eligible 
locations. Forty-eight million dollars ($48,000,000). The project sponsor is Water 
Transit Authority. Up to one million dollars ($1,000,000) of the funds described in 
this paragraph shall be made available for the Water Transit Authority to study 
accelerating development and other milestones that would potentially increase 
ridership at the City of Richmond ferry terminal. 

 
(29) Regional Express Bus Service for San Mateo, Dumbarton, and Bay Bridge Corridors. 

Expand park and ride lots, improve HOV access, construct ramp improvements, and 
purchase rolling stock. Twenty-two million dollars ($22,000,000). Funding increased 
by $11,932,828 (hearing date April 9, 2014). Present amount: thirty-three million, 
nine hundred thirty-two thousand, eight hundred twenty-eight dollars ($33,932,828). 
The project sponsors are AC Transit, Alameda County Transportation Commission, 
and the Dumbarton Bridge Regional Operations Consortium member agencies.  

   
(30) I-880 North Safety Improvements. Reconfigure various ramps on I-880 and provide 

appropriate mitigations between 29th Avenue and 16th Avenue. Ten million dollars 
($10,000,000). Funding increased by $2,300,000 (hearing date April 9, 2014). 
Present amount: twelve million, three hundred thousand dollars ($12,300,000). The 
project sponsors are Alameda County Transportation Commission, City of Oakland, 
and the Department of Transportation. 

 
(31) BART Warm Springs Extension. Extension of the existing BART system from 

Fremont to Warm Springs in southern Alameda County. Up to ten million dollars 
($10,000,000) shall be used for grade separation work in the City of Fremont 
necessary to extend BART. The project would facilitate a future rail service extension 
to the Silicon Valley. The project sponsor is BART. Ninety-five million dollars 
($95,000,000) Funding increased by $91 million (hearing date January 14, 2009).  
Prior condition removed (hearing date April 9, 2014). Present Amount: One hundred 
eighty-six million dollars ($186,000,000).  

 
(32) I-580 (Tri Valley) Rapid Transit Corridor Improvements. Provide rail or High-

Occupancy Vehicle lane direct connector to Dublin BART and other improvements 
on I-580 in Alameda County for use by express buses. Sixty-five million dollars 
($65,000,000). The project sponsor is Alameda County Congestion Management 
Agency. 

 
(33) Regional Rail Master Plan. Provide planning funds for integrated regional rail study 

pursuant to subdivision (f) of Section 30914.5. Six million five hundred thousand 
dollars ($6,500,000). The project sponsors are Caltrain and BART. 

 
(34) Integrated Fare Structure Program. Provide planning funds for the development of 

zonal monthly transit passes pursuant to subdivision (e) of Section 30914.5. One 
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million five hundred thousand dollars ($1,500,000). The project sponsor is the 
TransLink® Consortium. 

 
(35) Transit Commuter Benefits Promotion. Marketing program to promote tax-saving 

opportunities for employers and employees as specified in Section 132(f)(3) or 162(a) 
of the Internal Revenue Code. Goal is to increase the participation rate of employers 
offering employees a tax-free benefit to commute to work by transit. The project 
sponsor is the Metropolitan Transportation Commission. Five million dollars 
($5,000,000). 

 
(36) Caldecott Tunnel Improvements. Provide funds to plan and construct a fourth bore at 

the Caldecott Tunnel between Contra Costa and Alameda Counties. The fourth bore 
will be a two-lane bore with a shoulder or shoulders north of the current three bores. 
The County Connection shall study all feasible alternatives to increase transit 
capacity in the westbound corridor of State Highway Route 24 between State 
Highway Route 680 and the Caldecott Tunnel, including the study of the use of an 
express lane, high-occupancy vehicle lane, and an auxiliary lane. The cost of the 
study shall not exceed five hundred thousand dollars ($500,000) and shall be 
completed not later than January 15, 2006. Fifty million five hundred thousand 
dollars ($50,500,000). Funding reduced by $5,425,000 (hearing date April 9, 2014). 
Present amount: forty-five million, seventy-five thousand dollars ($45,075,000). The 
project sponsor is the Contra Costa Transportation Authority. 

 
(37) BART Transit Capital Rehabilitation. Provide local matching funds to BART’s fixed 

guideway rehabilitation and replacement projects funded with federal dollars in  FY 
06-07 and FY 07-08. Twenty-four million dollars ($24,000,000). The project sponsor 
is BART. (New project added: hearing date June 13, 2007) 

 
(38) Regional Express Lane Network. Provide funds to plan and construct express/toll 

lanes. Priority will be given to conversion of the High-Occupancy Vehicle (HOV) 
lanes on Interstate 80 in Alameda and Contra Costa Counties to express lanes. Four 
million, eight hundred twenty five thousand, four hundred fifty five dollars and forty 
three cents ($4,825,455.43). The project sponsor is MTC (subject to delegation to the 
Bay Area Infrastructure Financing Authority (BAIFA), pending formal action). (New 
project added: hearing date April 10, 2013) 

 
(39) Major Interchange Modifications in the Vicinity of I-80 and San Pablo Dam Road in 

Contra Costa County. Provide funds to plan and construct interchange improvements 
in the vicinity of Interstate 80 and San Pablo Dam Road to reduce congestion and 
improve traffic safety. Eight million dollars ($8,000,000). The project sponsor is the 
Contra Costa Transportation Authority. (New project added: hearing date April 10, 
2013) 
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(40) Caltrain Electrification. Provide funding for the electrification of Caltrain. Twenty 
million dollars ($20,000,000). The project sponsor is Caltrain.  

 
Streets and Highways Code Sections 30914(d) 
 
Not more than 38 percent of the revenues generated from the toll increase shall be made 
available annually for the purpose of providing operating assistance for transit services as 
set forth in the authority's annual budget resolution. The funds shall be made available to 
the provider of the transit services subject to the performance measures described in 
Section 30914.5. If the funds cannot be obligated for operating assistance consistent with 
the performance measures, these funds shall be obligated for other operations consistent 
with this chapter. 
 
Except for operating programs that do not have planned funding increases and subject to 
the 38-percent limit on total operating cost funding in any single year, following the first 
year of scheduled operations, an escalation factor, not to exceed 1.5 percent per year, shall 
be added to the operating cost funding through fiscal year 2015 -16, to partially offset 
increased operating costs. The escalation factors shall be contained in the operating 
agreements described in Section 30914.5. Subject to the limitations of this paragraph, the 
Metropolitan Transportation Commission may annually fund the following operating 
programs as another component of the Regional Traffic Relief Plan: 
 
(1) Golden Gate Express Bus Service over the Richmond Bridge (Route 40). Two million 

one hundred thousand dollars ($2,100,000). 
 
(2) Napa Vine Service terminating at the Vallejo Intermodal Terminal. Three hundred 

ninety thousand dollars ($390,000). 
 
(3) Regional Express Bus North Pool serving the Carquinez and Benicia Bridge 

Corridors. Three million four hundred thousand dollars ($3,400,000). 
 
(4) Regional Express Bus South Pool serving the Bay Bridge, San Mateo Bridge, and 

Dumbarton Bridge Corridors. Six million five hundred thousand dollars ($6,500,000). 
 
(5) Dumbarton Rail Bus. Five million five hundred thousand dollars ($5,500,000) 

(Eligibility changed from Rail to Bus; hearing date January 11, 2012.) 
 
(6) San Francisco Bay Area Water Emergency Transportation Authority, 

Alameda/Oakland/Harbor Bay, Berkeley/Albany, South San Francisco, Vallejo, or 
other transbay ferry service. A portion of the operating funds may be dedicated to 
landside transit operations. Fifteen million three hundred thousand dollars 
($15,300,000). 
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(7) Owl Bus Service on BART Corridor. One million eight hundred thousand dollars 
($1,800,000). 

 
(8) MUNI Metro Third Street Light Rail Line. Two million five hundred thousand dollars 

($2,500,000) without escalation. 
 
(9) AC Transit Enhanced Bus Service on Telegraph Avenue, International Boulevard, 

and East 14th Street in Berkeley-Oakland-San Leandro. Three million dollars 
($3,000,000) without escalation. 

 
(10) TransLink, three-year operating program. Twenty million dollars ($20,000,000) 

without escalation. 
 
(11) San Francisco Bay Area Water Emergency Transportation Authority, regional 

planning and operations. Three million dollars ($3,000,000) without escalation. 
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