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Background 
Assembly Bill 1724 authorizes regional transportation authorities to utilize a project delivery 
method known as “construction manager/general contractor” (CM/GC) when building a 
highway, bridge, expressway or tunnel if the agency makes a written finding that the method will 
accomplish one or more of the following goals: reduce project costs, expedite the project’s 
completion, or provide features not achievable through the design-bid-build method. The bill 
also requires that within 180 days after completion of a project using the CM/GC method the 
project sponsor prepare and submit to the Legislature a written report including the project’s 
final cost and schedule and how they varied from the original estimate, along with a description 
of any change orders.   
 
Recommendation: Support  
 
Discussion 
AB 1724 would expand CM/GC authority to all regional agencies, authority already granted by 
the Legislature to Caltrans, the Santa Clara County Valley Transportation Authority, the San 
Mateo County Transit District, and the San Diego Association of Governments.   
 
The CM/GC method consists of two phases, design and construction. During the design phase, 
the project sponsor selects a designer to develop an initial scope and preliminary design. The 
agency then procures a contractor using a qualifications-based process that uses both technical 
and price components. The selected contractor acts as the consultant (construction manager) 
during the design process and can offer contractibility and pricing feedback on design options 
and identify risks. When the design is complete, the construction manager is allowed to offer a 
proposal to construct the project based on the completed design and schedule. If the project 
sponsor, designer and an independent cost estimator agree that the contractor submitted a fair 
price, the project sponsor may enter into a contract with the construction manager, who now 
becomes the general contractor.   
 
In the event that the project sponsor cannot reach agreement with the construction manager on 
the cost and schedule for construction, AB 1724 makes it clear that the project sponsor may 
advertise and award the construction contract to any other firm using the plans and specifications 
developed by the construction manager.   
 




