
 Agenda Item 4a 

 

TO: Legislation Committee DATE:  April 8, 2014 

FR: Executive Director W. I.  1512 

RE: Regional Endorsement of Bay Area Projects for Federal TIGER 6 Grants (Updated) 

The U.S. Department of Transportation (DOT) recently released a Notice of Funding 
Availability for the $600 million Transportation Investment Generating Economic Recovery 
(TIGER) 6 grant program.  This memorandum recommends Commission endorsement for seven 
regional candidate projects.  

TIGER 6 Regional Endorsement  
For this extremely competitive national program, staff recommends endorsing six capital 
projects and one planning project, totaling $75 million in TIGER 6 requests.  The endorsement 
list focuses on a limited number of regional priority projects that are strongly competitive 
relative to the TIGER 6 selection criteria. Primary selection criteria include the state of good 
repair, economic competitiveness, quality of life, environmental sustainability, and safety, and 
secondary selection criteria include innovation and partnerships. TIGER 6 program guidelines 
also emphasize “Ladders of Opportunity” objectives of connecting communities, stimulating job 
growth, and expanding the middle class.  
 

Project Name Sponsor

 TIGER 6 
Request 

($ millions) 

 Total 
Project Cost 
($ millions) 

Oakland Global Trade and Logistics Center -- 
Wharf Improvements and Truck Parking

Port of Oakland, City of Oakland, 
California Capital Investment Group  $                     20.0  $                     46.0 

16th Street Corridor Improvements SFMTA 10.0$                     67.0$                     
SMART Phase 2 South (Larkspur Extension) SMART 20.0$                     40.0$                     
Richmond ROUTE Project City of Richmond 10.0$                     12.5$                     
VTA Mountain View Light Rail Double Track VTA 10.0$                     22.2$                     

Napa Valley Vine Trail Phase II Gap Closure*
Napa County Transportation & 
Planning Agency 3.2$                       4.0$                       

Bay Area Core Capacity Planning
BART, SFMTA, SFCTA, AC Transit
 in coordination with MTC 2.0$                       3.3$                       

TOTAL 75.2$                     195.0$                  
*Proposed for rural area set-aside  
 
MTC Endorsement Approach 
Staff released an open call for projects and received 20 Letters of Interest for endorsement 
consideration.  Staff evaluated the projects based on the TIGER primary and secondary selection 
criteria, as well as the “Ladders of Opportunity” objective. Project performance in previous 
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Proposed Regional Endorsement Project Summaries 

 
1. The Oakland Global Trade and Logistics Center application includes wharf improvements and 

two new truck parking lots. The wharf improvements, which include shore power and ship fenders 
at the site of the future Oakland Bulk and Oversized Terminal, will modernize the terminal and 
reduce diesel emissions from the port. Two 15-acre truck parking lots will reduce the number of 
trucks parked in the streets of West Oakland and reduce truck idling time. These improvements are 
part of the overall Oakland Global project that is redeveloping the former Oakland Army Base. 
Project strengths include state of good repair, economic competitiveness, environmental 
sustainability, partnerships, and potential to stimulate long-term job growth. 
 

2. San Francisco Municipal Transportation Agency (SFMTA)’s 16th Street Corridor 
Improvements project builds on local and regional planning efforts to enhance multimodal 
transportation and the streetscape along two miles of 16th Street, from Church Street to 3rd Street. 
Transit improvements will include an extension of the overhead electrification for Muni’s 22-
Fillmore route, as well as transit-only lanes, bus stop changes, new traffic lights, better boarding 
infrastructure, etc., to reduce travel times. Multimodal transportation and streetscape 
enhancements will include pedestrian facilities, a contiguous bicycle route on 17th Street, 
commercial delivery access, and bicycle sharing. Project strengths include quality of life, 
environmental sustainability, partnerships, and connecting communities to centers of employment, 
education, and services. 

  
3. The SMART San Rafael to Larkspur Extension is the southern portion of SMART’s Phase 2. It 

will include the civil, track, structures, systems, and Larkspur SMART station construction 
necessary to provide rail services connecting Sonoma and northern Marin Counties to Larkspur 
Ferry services. Project strengths include economic competitiveness, quality of life, environmental 
sustainability, and connecting communities to centers of employment, education, and services. The 
local match would be provided by the Regional Measure 2 toll funds, proposed for redirection 
from the Greenbrae U.S. 101 Interchange Project. 

 
4. The Richmond ROUTE Project (Regional Opportunities to Unite Transit and Employment) is a 

multifaceted project that will create improvements along key north/south arterial streets that 
connect disadvantaged communities, local and regional transit service, and the job center 
developing in Richmond’s South Shoreline area. Improvements will include bicycle lanes, 
sidewalks, lighting, signage, sidewalk bulb-outs, video detection, pavement rehabilitation, and 
stormwater improvements. Project strengths include quality of life, environmental sustainability, 
safety, potential to stimulate long-term job growth, and connecting communities to centers of 
employment, education, and services. 

 
5. The Santa Clara Valley Transportation Authority (VTA)’s Mountain View Light Rail Double 

Track project will remove a system bottleneck that limits run times and operating frequencies on 
the entire light rail system. By adding a second track to the current single track section on the 
Tasman West LRT line in Mountain View, VTA will be able to offer faster run times, more trains, 
and express service between Milpitas/East San Jose, the Levi’s Stadium area, and downtown 
Mountain View. Project strengths include economic competitiveness, quality of life, and 
environmental sustainability. VTA submitted this project as part of an overall suite of projects 
including the conversion of HOV lanes to Express Lanes on State Route 237 and US 101. MTC is 
endorsing the transit elements only. 
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6. The Napa Vine Trail Phase II Gap Closure will construct approximately 4 miles of Class I 
bicycle and pedestrian trail from Yountville to Napa, closing a gap in a 12-mile section of the Vine 
Trail. Project elements also include improvements to the Yountville Park-and-Ride facility, safety 
improvements at all intersecting streets and the Yountville railroad crossing, and the installation of 
three bridges. Project strengths include quality of life, environmental sustainability, and safety. 
This project is located in a rural area, and is eligible for the $120 million TIGER rural area set-
aside.  
 

7. The Bay Area Core Capacity Planning project will be a multi-agency effort by BART, SFMTA, 
SFCTA, and AC Transit, in coordination with MTC and with support from other key stakeholders. 
Specific focus of the study will include transit capacity in the Bay Bridge transbay corridor and 
rail capacity in San Francisco. Projects resulting from this study are likely to be very strong in 
most or all of the primary and secondary selection criteria, and provide significant “Ladders of 
Opportunity” in the region. This project will contain major elements of two project Letters of 
Interest submitted to MTC: BART’s Transbay Corridor Core Capacity study, and 
SFMTA/SFCTA’s San Francisco Rail Capacity Planning project. A companion study is under 
development with VTA but is not proposed to be part of the TIGER application. 
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Project Name Sponsor
 TIGER 6 Request 

($ millions) 

 Total 
Project Cost 
($ millions) 

Oakland Global Trade and Logistics Center -- 
Wharf Improvements and Truck Parking

Port of Oakland, City of Oakland, California 
Capital Investment Group  $                     20.0  $                     46.0 

16th Street Corridor Improvements SFMTA 10.0$                     67.0$                     
SMART Phase 2 South (Larkspur Extension) SMART 20.0$                     40.0$                     
Richmond ROUTE Project City of Richmond 10.0$                     12.5$                     
VTA Mountain View Light Rail Double Track VTA 10.0$                     22.2$                     

Napa Valley Vine Trail Phase II Gap Closure
Napa County Transportation & 
Planning Agency 3.2$                       4.0$                       

Bay Area Core Capacity Planning*
BART, SFMTA, SFCTA, AC Transit
 in coordination with MTC 2.0$                       3.3$                       

AC Transit Bus Storage Facility (Transbay Transit Center) AC Transit 18.2$                     28.2$                     
East 14th St/ Mission Blvd Streetscape Improvements Alameda County Public Works Agency 10.0$                     17.0$                     
Fruitvale Avenue Lifeline Bridge Structure Alameda County Public Works Agency 78.4$                     94.0$                     
Vasco Road Safety Improvement Project Alameda County Public Works Agency 20.0$                     25.0$                     

East Bay Greenway Project-Level Planning
Alameda County 
Transportation Commission 5.0$                       6.3$                       

Transbay Corridor Core Capacity Planning Study* BART 2.0$                       3.0$                       
Peninsula Corridor Electrification Project Caltrain 20.0$                     1,225.0$               
South San Francisco Caltrain Station Access and Improvement Project Caltrain, City of South San Francisco 10.0$                     43.0$                     

San Francisco Bay Trail Expansion and Repair Project
City of Alameda, 
East Bay Regional Park District 13.4$                     16.8$                     

Fairfield/Vacaville Intermodal Station City of Fairfield 11.0$                     81.5$                     
Hercules Intermodal Transit Center & Bayfront Transit Village City of Hercules 22.0$                     66.0$                     
State Route 92/82 (El Camino Real) Interchange Improvement Project City of San Mateo 12.2$                     22.8$                     
Stockton Track Extension Phases 2 and 3 San Joaquin Regional Rail Commission 10.5$                     21.6$                     
San Francisco Rail Capacity Planning Project* SFMTA, SFCTA 1.0$                       1.3$                       
VTA Express Lane Improvements in Northern Santa Clara County VTA 16.5$                     31.5$                     
Downtown San Francisco Ferry Berthing Expansion Project WETA 12.5$                     75.6$                     

TOTAL 337.9$                   1,953.4$               
*Endorsed Bay Area Core Capacity Planning study would contain major elements of proposed BART and San Francisco planning projects
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Attachment B - Revised
Federal TIGER 6 Program

All Projects Submitting Applications
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