
  
 

 Programming and Allocations Committee 
March 5, 2014 

Minutes 
 

Commission Chair Worth, in her capacity as an ex-officio voting member of the 
Committee, called the meeting to order at approximately 9:50 a.m.  Committee members 
present were: Commissioners Bates, Quan, Sartipi, Tissier, and Wiener.  Other 
Commissioners present as ad hoc non-voting members of the Committee were: Aguirre, 
Giacopini, Haggerty, Halsted, Kinsey, Mackenzie and Spering. 

 
Consent Calendar 
 
The Committee unanimously approved the following consent items after a motion by 
Commissioner Tissier and a second by Commissioner Bates: 
 Minutes of the February 12, 2014 meeting;  
 2013 Transportation Improvement Program (TIP) Amendment 2013-14.  MTC 

Resolution No. 4075, Revised; 
 Revisions to the FY2013-14 Nonurbanized Area Formula (Section 5311) Program of 

Projects based on actual apportionments released by Caltrans.  MTC Resolution No. 
4125, Revised; 

 Revisions to Cycle 2 One Bay Area Grant (OBAG) Program.  MTC Resolution No. 
4035, Revised; 

 Scope change for $1 million in AB 1171 funds for the I-80/680/12 Interchange project 
in Solano County and Revisions to the Freeway Performance Initiative Program in the 
Cycle 1 STP/CMAQ Program.  MTC Resolution Nos. 3914, Revised and 3925, 
Revised; 

 Regional Measure 1 90% Rail Reserve and Two Percent Bridge Toll Program of 
Projects.  MTC Resolution No. 4137; and 

 Allocation of $6.6 million in Transportation Development Act funds to the City of Santa 
Rosa for transit operations and capital projects.  MTC Resolution No. 4100, Revised. 

 
Regional 
 
 Release Notice for Upcoming Public Hearing: Proposed Amendments to the Regional 

Measure 2 (RM2) Program for various projects. 
 
Kenneth Folan, MTC Programming and Allocations Section, presented a request to release 
a notice to hold a public hearing and start a 30-day comment period for proposed 
amendments affecting multiple projects in the Regional Measure 2 (RM2) program.  Mr. 
Folan clarified this is a Committee action item. 
 
 

Agenda Item 2a 
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Commissioner Wiener asked why the Caltrain Electrification project is required to have a $20 
million match while other projects do not have a match requirement.  Steve Heminger, MTC 
Executive Director, explained that the proposed match requirement is because the funding need 
for this project is considerably larger than some of the other projects in which only the last 
increment of funding is needed. 
 
Commissioner Wiener commented that Caltrain needs a sustainable source of funding that is not 
solely based on contributions from various constituent agencies and requested that, over the next 
month, staff continue the dialog with the Joint Powers Board agencies. 
 
Public Comment: 
Mr. Andre Carpioux suggested the use of a nuclear power plant as a sustainable energy source 
for the Caltrain Electrification project.  
 
The Committee, upon the motion of Commissioner Tissier with a second by Commissioner 
Wiener, directed staff to release the public hearing notice and begin the public comment period 
for the proposed RM2 amendments. 
 
 Allocation of $8.7 million in RM2 funds for the Vallejo Curtola Transit Center project.  

MTC Resolution Nos. 3716, Revised and 3889, Revised. 
 
Craig Bosman, MTC Programming and Allocations Section, presented an allocation request of 
$8.7 million in RM2 funds to SolTrans for the construction of Phase 1A of the Vallejo Curtola 
Transit Center. 
 
The Committee, upon the motion of Commissioner Wiener with a second by Commissioner 
Tissier, unanimously approved the referral of MTC Resolution Nos. 3716, Revised and 3889, 
Revised to the Commission for approval. 
 
Federal 
 
 Transit Performance Initiative (TPI) Incentive Program – FY2013-14 Round 2 Program of 

Projects.  MTC Resolution No. 4035, Revised. 
 
Kenneth Folan, MTC Programming and Allocations Section, presented a programming request 
of approximately $13.6 million in STP/CMAQ funds based on the TPI formula that rewards 
transit operators based on ridership and productivity. 
 
Commissioner Bates requested staff to provide the Committee with details on transit operator 
ridership increases. 
 
Commissioner Haggerty asked if operators could carry over incentive funds to future years 
without risk of losing the funding.  Mr. Folan confirmed that funds may be carried over.  Alix 
Bockelman, MTC Programming and Allocations Section Director, further explained that the goal 
is to have the funds used efficiently and the expectation is that by the fourth year the operator 
would propose a project to apply those funds to. 
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The Committee, upon the motion of Commissioner Bates with a second by Commissioner 
Tissier, unanimously approved the referral of MTC Resolution No. 4035, Revised to the 
Commission for approval. 
 
 Authorize call for projects for the Transit Performance Initiative (TPI) Investment 

Program Round 2 and program $10.7 million for Clipper® Phase III Implementation.  
MTC Resolution Nos. 4035, Revised and 3925, Revised. 

 
Kenneth Folan, MTC Programming and Allocations Section, presented a Committee request to 
release a $19 million TPI Investment call for projects to increase ridership and productivity in 
high-use transit corridors, and a Commission request to program $10.7 million in Cycle 2 
STP/CMAQ for Clipper® Phase III implantation. 
 
Commissioner Kinsey commented that it is important to emphasize investments that improve the 
efficiency of transit given worsening congestion.  He also expressed his appreciation for rolling 
out Clipper® to the small operators and the importance of identifying incentive programs that 
will make transit more effective.  He agreed with the request made by Commissioner Bates for 
staff to provide data about the performance of transit agencies. 
 
Commissioner Haggerty asked if anything is being done in coordination with ACE to implement 
Clipper®.  Carol Kuester, Director of Electronic Payments, explained that staff has been in 
communication with ACE but they may decide to use their own fare collection system because 
of significant challenges with the kinds of service that they operate. 
 
Commissioner Haggerty commented that as Clipper® is rolled out to the smaller operators, 
marketing and outreach will be important.  He suggested having a workshop to look at the 
success of transit smart cards in other areas with respect to pricing and incentives. 
 
Mr. Heminger commented that incentive pricing will be key to achieving Clipper® market 
objectives.  The roll-out of Clipper® 2.0 is an opportunity to streamline price and fare 
combinations.  
 
Commissioner Quan asked for clarification on funding for many of the bike projects listed in the 
attachments.  Ms. Bockelman explained that these are past Commission actions, and only the 
highlighted lines are proposed revisions this month. 
 
Commissioner Mackenzie agreed with comments made by Commissioner Haggerty to work with 
other transit agencies to develop discounts or incentives for riders and suggested that the 
Operations Committee focus on this.  He also commented that this phase of the Clipper® 
implementation does include SMART and that a series of conversations have been held with 
regards to integration of passenger rail service and the existing bus services. 
 
Commissioner Spering commented that the promotion of public transit and Clipper® in rural 
areas should be as seamless as possible so that people are comfortable with the whole system.  
He also commented that he believes that Clipper® is one of MTC’s greatest accomplishments 
and holds additional promise in the future. 
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Commissioner Bates suggested a celebration once Clipper® is implemented on all of the small 
operators within the region.  Ms. Kuester explained that Clipper® is expected to be implemented 
to small operators in the East Bay by the end of 2015 and the North Bay by 2016.  She added that 
the lead time is due to the significant software engineering work as well as significant 
deployment of hardware to various vehicles and bus yards. 
 
Commissioner Halsted asked when and where the next generation of Clipper® might be 
introduced.  Mr. Heminger explained that the current contract for Clipper® expires in 2019 and 
given the length of these procurements it will be about a year to 18 months before procurement 
documents are issued.   
 
Commissioner Worth commented that riders who are currently taking multiple transit services 
for their entire trip are looking forward to having the Clipper® cards in place on the smaller 
transit systems. 
 
The Committee, upon the motion of Commissioner Tissier with a second by Commissioner 
Wiener, unanimously authorized staff to release the TPI Investment Round 2 Call for Projects 
and approved the referral of MTC Resolution Nos. 4035, Revised and 3925, Revised to the 
Commission for approval. 
 
 New Freedom Cycle 5 Program of Projects for the region’s large urbanized areas.  MTC 

Resolution No. 4135. 
 
Drennen Shelton, MTC Programming and Allocations Section, presented a recommended 
program of projects for the fifth cycle of the New Freedom grant program. 
 
Commissioner Worth commented that many of the counties in the region are focusing on 
mobility management and the importance of increasing the efficiency of the limited resources 
that are currently available. 
 
The Committee, upon the motion of Commissioner Wiener with a second by Commissioner 
Tissier, unanimously approved the referral of MTC Resolution No. 4135 to the Commission for 
approval. 
 
Public Comment/ Information 
Chair Worth adjourned the meeting at approximately 10:43 a.m. 
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