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Memorandum
TO: Policy Advisory Council DATE: April 2,2014
FR: Pam Grove, Staff Liaison W.I. 1114

RE: Policy Advisory Council Orientation — Operations

The Operations Section Director Melanie Crotty will attend your next meeting to give you an overview
of the Operations Section. Attached for your preview are the slides Ms. Crotty will use for the
presentation.

As always, please feel free to contact me if you have questions or need assistance.

Attachment

JACOMMITTE\Policy Advisory Council\Meeting Packets\2014\04_April_2014\5_Council_Orientation_Operations.docx
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MTC Express Lane Configuration

Existing HOV Lane




Freeway Performance Initiative

congestion

= Address bottlenecks and
incidents

= Improve freeway operations

and safety

= Install ramp meters to
manage the rate of
cars/trucks entering the
freeway and to reduce
number of incidents
through safer merges
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What’'s NesilE
Close “Gaps’

federal funds from
upcoming Cycle 3) Baseline

= |dentify priority
corridors using
performance-based
approach in
consultation with
Caltrans and partner
agencies




What’'s Next:
Active Management Strategies

Passage
Sensor

specific ramp location) Mainline ]
. Sensor Ramp
= Reduces freeway travel time by 3 '\ Metering
to 10% (vs. conventional ramp S S
teri 1\ Demand 'N€
meterin
g) é Queue S%?Sg{age road or surface street
= Examples: Sensor

Adaptive Ramp Metering (1-80 in Alameda

= QOrange, Ventura, and Los
County)

Angeles Counties’ Adaptive
Ramp Metering (1990s)

= Alameda CTC’s I-80
Adaptive Ramp Metering
(2015)

=  Other Active Traffic
Management Strategies
(Hard shoulder running, variable
speed limits, dynamic pricing,
contraflow lane)

Hard Shoulder Runnlng (M42 in UK)
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Actively Manage Freeway Traffic

Emergency Refuge
 Area (ERA) Loo S

Hard Shoulder
Running (HSR)

Variable Speed
Limits (VSL)

Deploy hard shoulder running
and variable speed limits on |-
80, 1-680 and 1-880

Hard shoulder running
Increases capacity
(700 — 1,400 veh/hour)

Variable speed limits increases
capacity by 1-5% and reduces
crashes by 15-40%

Hard shoulder running lane
being piloted on Richmond-San
Rafael for eastbound afternoon
peak hours

Increase freeway capacity by 5 to 25%
and reduce crashes by 15 to 40%



Program for Arterial System
Synchronization (PASS)

SAFE ROUTES

periods (commute, school, etc.)

SAFE ROUTES
tu School

B:m.r Area Hegmn

= Improves bike, ped and transit
mobility on major arterials

= Develops incident management
flush plans, traffic responsive
plans, and event coordination
plans ($2M in FY2015)



SAFE PROGRAM

2013
Assists: 130,000

Motorist wait time: 9 minutes \
Survey ‘excellent’ rating: 99%
Callboxes

 (Call volume continues to decline due to
prevalence of cell phones - 511 Freeway Assist

introduced )
o 2013: 1,700 boxes; 15,000 calls (call box & 511 ﬁ
FA) Sellll 121 1. Sayd’jtFﬂr]eev\iay Assist! &

« Commission approved phased downscale project
in progress
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—a— Call Volume

Emergency Bay Bridge Eye-

Bar Repair / Closure

Oct BART Strike

-+—\Web User Sessions

MacaArthur Maze Collapse

& Labor Day Bridge Eluelurl

July BART Strike

__ BART Transbay
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ol / MWWL
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1,000,000

SF Giants
Parade

Closure

500,000
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What 511 Delivers

Real-time & historical traffic
Real-time & static transit
Ridesharing & bicycling
Real-time & static parking
Breaking news & emergency info

How It’s Delivered

Phone — call 511

Web — visit 511.org

Mobile — visit m.511.org

App — 511 SF Bay Transit
Texting/SMS

Transit Hub and Highway CMSs
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WAV MIEC. Ca. goVv.

Melanie Crotty, Director
Operations Section

mcrotty@mtc.ca.gov
510.817.5880
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