METROPOLITAN Joseph P. Borc MetroCenter

M T TRANSPORTATION 101 Fighth Strect
Oakiand, CA 94607-4700
COMMISSION TEL 510.817.5700

TDD/TTY 510.817.5769
FAX 510.817.5848
E-MAIL info@mtc.ca.gov

WEB www.mtc.ca.gov

Memorandum
TO: Commission DATE: March 19,2014
FR: Executive Director W.L 9130

RE: 375 Beale Street Status

The attached presentation provides an update on the new regional agency headquarters at 375
Beale Street, with a special emphasis on the layout and design of the Board room, and the co-
location of MTC’s offices with the Air District and ABAG which presents an opportunity for the
agencies to share business and technology services.

Board Room Layout and Design

The project includes the development of a shared formal board room that will host the board and
committee meetings of MTC, the Air District and ABAG. Adjacent to the board room is a
conference room for smaller committee meetings and/or closed sessions, a green room and a
multi-purpose room that can be sub-divided in smaller rooms.

Inter-agency Collaboration — Shared Services

The vision for 375 Beale Street includes sharing business operations and technology functions
among MTC, Air District and ABAG at move-in. The agencies’ Deputy Directors are currently
working with Accenture LLP to develop a service delivery model and governance framework for
the shared services. Recommendations from this engagement will be presented to the Executive
Directors for approval and implementation later this year.

Condominium Association

The Executive Directors of MTC, Air District and ABAG have agreed on terms for a
Memorandum of Understanding (MOU) to establish a "375 Beale Committee" that will serve as
the interim governance vehicle for the directors to make binding decisions in advance of creating
the 375 Beale Street Condominium Corporation at move-in. Minutes taken at each Committee
meeting will establish a written record of agreement on policies and procedures that will be
ratified by the Corporation at its first formal meeting.

Steve Hemirgef
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375 Beale Street Update

First Floor Lay-out/Atrium

Stacking Plan — Agency and Leased Space
Agency Co-location by Floor

Board Room Features

Progress toward Shared Services
Condo Association - Governance
Technology/IT Services
Administrative and Support Services



Beale Street Entry

Current condition.




Final Design

With the center column removed.
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Agenda ltem 3 — Attachment A

Future Board Room

Column in the foreground will be removed.
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Board Room Design
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NOTE: AUDIANC E SEATING NIC
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Progress toward Shared Services

® Condo Association Framework

® Shared Services

— At Move-in
* Information Technology
® Business Services

— Post move-in
e TBD
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Condo Association Framework

November 14, 2013
375 Beale Street
Condo Association Board
Executive Directors
- (MmTC/ BAAQMD/A_BAG)

Deputy Directors

Facility Operator
(per CCRs)

L |
Business Operations
Shared Services

~ Audio Visual Support _
_E-mail ; Bldg. Liaison
C Copy (ST Meeting Room
Library Set-up
. Mail . Scheduling
Office Supplies Shuttle Svc.
Yy Pantries
Video Conferencing oS
Webcasting Purchasing
SRRl Reception
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