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Memorandum
Agenda Item 4
TO: Operations Committee DATE: December 6, 2013
FR: Executive Director W.1. 1224

RE: 511 Traffic and Transit Contract Actions
a. Contract Change Order: 511 Traffic Contract: Leidos (formerly Science Applications
International Corporation) - two-year extension through FY 15/16 ($12.6 million)
b. Contract Amendment: 511 Transit Contract: Leidos (formerly Science Applications
International Corporation) - two-year extension through FY 15/16 (§7.1 million)

This item seeks Committee approval of the above two-year contract extensions with Leidos
(formerly Science Applications International Corporation or SAIC) for the 511 Traffic and
Transit contracts. On September 27, 2013, Leidos split from SAIC; Leidos retained the portion of
the business that performs work for 511 on these two contracts.

Background

511 continues to be the go-to source in the Bay Area for traveler information during both normal
conditions and travel disruptions. On average, 511 supports over 2.7 million web user sessions
and 710,000 calls per month (see attached PowerPoint). As always, 511 provides critical
transportation information for major events, like the 2013 America’s Cup and the opening of the
new San Francisco-Oakland Bay Bridge, and significant disruptions, like the multi-phased BART
strike. During the July strike, the 511.org Home and Traffic pages, and the 511 phone service,
achieved record high usage. Additionally, usage of the special alert page was nearly three times
higher than the previous record high usage of the Bay Bridge eyebar repair incident special page.
Bay Area travelers are increasingly turning to 511 in times of need.

The proposed two-year extension of the Leidos contracts would allow for continued operations
and maintenance plus additional system improvements to vital 511 services. Additionally, with
the extension, the end dates for all four 511 contracts would be aligned. In accordance with
decisions made in Plan Bay Area, in 2019, the 511 program budget will decrease by nearly 30%.
In preparation for this budget decrease and in anticipation of synergies with other emerging
operational programs, such as Express Lanes and Transportation Management Systems, the 511
program will explore a reduction in the number of 511 contracts or possible joint contracting
opportunities with these other programs. Staff will return to this Committee in 2015 for approval
of any new contract(s) based on an analysis of future 511 program directions, collaboration
opportunities, and optimized contractual arrangements.

Leidos continues to perform well on the two 511 contracts, successfully meeting project
deadlines and expectations. The team’s proactive and thorough approach to updates of



dissemination features, data maintenance, emergency management support, and project
development has benefitted the 511 Program. Additionally, Leidos has maintained and built upon
their strong relationship with traffic and transit partner agencies, which is critical for providing
accurate and timely information to the public.

Contract Actions

Staff recommends that the Operations Committee authorize the Executive Director or his
designee to negotiate and enter into the following contract actions.

a. Contract Change Order - 511 Traffic Contract: Leidos (formerly Science Applications
International Corporation) - two-year extension through FY 2015-16 ($12.6 million)

The 511 Traffic Contract is the result of a competitive procurement conducted in 2009 with a
five-year base term, which ends June 30, 2014. The contract allows for five years of extensions
in increments of MTC’s choosing. The traffic contract has been modified through several change
orders, but this would be the first extension. Under this proposed contract change order, Leidos
would continue regular operations and maintenance of the 511 phone service, traffic and parking
pages, and various real-time transit features. Leidos would also make enhancements to these
features, expand roadway traffic conditions and parking information coverage, and provide
support for major disruptions and regional emergencies. To prepare for future system flexibility
and scalability, the contractor will also automate the entry of incident information, complete
migration of systems to the Cloud, and launch the Open511 data project.

Staff recommends that this Committee authorize the Executive Director or his designee to
negotiate and enter into a contract change order with Leidos not to exceed $12.6 million for a
two-year extension to continue operations, maintenance, and development of the 511 Traffic
system.

b. Contract Amendment — 511 Transit Contract: Leidos (formerly Science Applications
International Corporation) - two-year extension through FY 2015-16 ($7.1 million)

The 511 Transit Contract is a result of a competitive procurement conducted in 2006 for a four-
year base term with the option to extend up to six additional years and has been modified through
amendments. At its November 2011 meeting, this Committee approved a contract extension to
June 30, 2014. This request is for the third and final extension of the contract. Under the
proposed contract amendment, Leidos would continue regular operations and maintenance of the
511 Transit page, including the Transit Trip Planner and the new Enhanced Trip Planner, and the
511 SF Bay Transit app. Leidos would also make enhancements to these features and provide
support for major disruptions and regional emergencies, while also completing the Open511 data
project and migration of systems to the Cloud to ensure future system flexibility and scalability.

Staff recommends that this Committee authorize the Executive Director or his designee to
negotiate and enter into a contract amendment with Leidos not to exceed $7.1 million for a two-
year extension to continue operations, maintenance, and development of the 511 Transit system.

Steve-Heminger
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REQUEST FOR COMMITTEE APPROVAL

Summary of Proposed Contract Change Order

Work Item No.: 1224
Contractor: Leidos (formerly Science Applications International
Corporation)
Oakland, CA
Project Title: 511 Traffic Contract
Purpose of Project: Operate, maintain, and further develop the 511 phone system, and

the 511 Traffic, Parking, and Real-Time Transit features.

Brief Scope of Work: Extension of period of performance to continue operation
and maintenance of the 511 Traffic & Parking website, real-
time transit features, 511 phone service, and back-end
systems and processes from July 1, 2014-June 30, 2016.

Estimated Project Cost: $12,600,000 (this change order)

Total Contract before this change order: $33,538,301
Total Authorized Contract after this change order:

$46,138,300
Funding Source: STP, CMAQ, STA
Fiscal Impact: Fiscal year budgets subject to annual budgetary approval process
Motion by Committee: That the Executive Director or his designee is authorized to

negotiate and enter into a contract change order with Leidos for
the services described above and in the Executive Director’s
memorandum dated December 6, 2013, and the Chief Financial
Officer is authorized to set aside funds in the amount of
$12,600,000 for such change order.

Operations Committee:

Jake Mackenzie, Chair

Approved: Date: December 13,2013



Work Item No.:

Contractor:

Project Title:
Purpose of Project:
Brief Scope of Work:

Estimated Project Cost:

Funding Source:

Fiscal Impact:

Motion by Committee:

Operations Committee:

Approved:

REQUEST FOR COMMITTEE APPROVAL

Summary of Proposed Contract Amendment

1224

Leidos (formerly Science Applications International
Corporation)
Oakland, CA

511 Transit Contract (Regional Transit Information System)
Operate, maintain, and further develop the 511 Transit system.

Extension of period of performance to continue operation and
maintenance of the 511 Transit website, trip planners, mobile
application, and back-end systems and processes from July 1,
2014-June 30, 2016.

$7,100,000 (this amendment)

Total Contract before this amendment: $25,652,121

Total Authorized Contract after this amendment:
$32,752,121

STP, STA
Fiscal year budgets subject to annual budgetary approval process

That the Executive Director or his designee is authorized to
negotiate and enter into a contract amendment with Leidos for the
services described above and in the Executive Director’s
memorandum dated December 6, 2013, and the Chief Financial
Officer is authorized to set aside funds in the amount of
$7,100,000 for such amendment.

Jake Mackenzie, Chair

Date: December 13, 2013
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511/ Go-To Source for Regional Events
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Monthly Usage Statistics
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Recent Traffic Contract Achievements
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Recent Transit Contract Achievements
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New 511
contract(s)

in place

Recommended
extension
options

l_l_l

Opportunity for:

Assessing future 511
Program direction
Reducing # of 511contracts
Aligning with other MTC
operational programs

Current 511 Contracts FY 09/10 |FY 10/11 |FY 11/12 |FY 12/13 FY 13/14

FY 14/15 |FY 15/16 |FY 16/17

FY 17/18

FY 18/19

FY 19/20

FY 20/21

511 Traffic Contract (Leidos)

511 Transit Contract (Leidos)

511 Web Services Contract (CRG)

Reg'l Rideshare Program Contract (PB)

Notes:
1. Contract includes 511 Rideshare/Bicycling web mgmt and overall 511 communications support

Express Lane
operations begins
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$20,000,000

27% decrease
$15,000,000 —
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$5,000,000 I I I

FY13/14 FY14/15 FY15/16 FY16/17 FY17/18 FY18/19 FY19/20 FY20/21 FY21/22 FY22/23 FY23/24 FY24/25 FY25/26 FY26/27

*reflects Traffic, Transit, Web, and Rideshare with 2.2% annual inflation



511/ Recommendation & Next Steps

« Recommendation: Extend Leidos 511 Traffic & Transit
contracts through June 2016
* Next Steps:

1) Determine approach for next contract(s) within the context of 511
Program goals and other emerging MTC operational programs
(Dec 2013-Mar 2014)

2) Procure and execute new contract(s) (Apr 2014-Dec 2015)

3) Begin new contract(s), overlapping with existing Leidos contracts
(Jan 2016)
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