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Memorandum
TO: BATA Oversight Committee DATE: September 4, 2013
FR: Executive Director W.1 1256

RE: August 2013 Project Progress and Financial Update Report for the Toll Bridge Seismic Retrofit

Program

The August 2013 Project Progress and Financial Update Report for the Toll Bridge Seismic
Retrofit Program presents program and project updates through the end of July 2013. As
previously reported on July 8, 2013, the Toll Bridge Oversight Committee (TBPOC) had decided
to postpone the opening of the new East Span until the clamping capacity lost by the failed 2008
rods was replaced by a steel saddle retrofit. The permanent retrofit is currently being fabricated
with a completion forecast for early December 2013.

Because of the superior strength of the new East Span design compared to the old East Span, the
Toll Bridge Seismic Safety Peer Review Panel supported a proposal for an interim retrofit fix at
Pier E2 that could be installed prior to completion of the steel saddle retrofit. The TBPOC asked
the Federal Highway Administration (FHWA) and two independent preeminent bridge engineering
firms to review this proposal.

All reviews reached the same unequivocal conclusion that the interim retrofit will adequately
protect and allow for the safe opening of the new East Span while the permanent retrofit is under
construction. As a result, on August 15®, the TBPOC met in public session to approve the
installation of the interim retrofit and to move traffic over to the new East Span after a five-day
closure of the bridge over the Labor Day Weekend.

The traffic was successfully switched onto the new East Span over the Labor Day weekend on
Monday, September 2, 2013 at around 10:00 p.m.

With the completion of this major milestone, all seven state owned toll bridges in the Bay Area
have now achieved seismic safety either via retrofit or replacement of existing structures. The East
Span replacement project still includes two large construction activities to be completed; the
second Yerba Buena Island transition contract and the demolition of the original East Span.
Nonetheless, with completion of the new East Span main line, the amount of activities to be
covered in these monthly reports will be dramatically reduced. Accordingly, from this point
forward, we will change our BATA Oversight Committee reporting cycle from monthly to
quarterly. This is consistent with our existing statutory reparting cycle to the State Legislature and
California Transportation Commission. T
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