2013 BART Service Disruption

Regional Contingency Planning

Metropolitan Transportation Commission
June 26, 2013
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Presenter
Presentation Notes
BART Facts:
BART management indicates that the two parties are still quite apart in contract negotiations 
BART labor strike could occur as early as July 1st, but July 5th or 8th more likely
BART ridership (trips) today = 404K/day; in 1997 = 270K/day

BART transbay = 48K each 5 hr peak commute 
Temporary Transbay Terminal currently operates at 90% capacity



Coordinating Regional Contingency Plan

BART Strike Info

= Developing a transit service —

Contingency plan & commuter tips. >>
= Promoting key message to public to

'Y BART Strike Info

SF Bay

telework or carpool

= Working with CT and CHP on traffic
management plans

"= Launched 511 special pages about
commuter options in the event of a
BART strike

(e)VCY AT Transit Options | Carpooling | Commuter Tips | Employer Tips .

BART strike possible as early as 7/1

Current Status as of June 24, 2013

Contracts between BART and several of its unions expire at 11:59 p.m. on June 30. f
BART and its workers are unable to reach agreement, there is a possibility that BART
semnvice could be stopped as early as July 1. BART normally serves more than 400,000
people per day, so a strike could have a huge impact on the regional transportation
system. Riders are urged to plan ahead for their commutes and should check back often
for updates regarding BART senvice status. You can also follow @5115FBay on Twitter for
real-time updates. Employers are encouraged to allow their employees to telecommute.

BART is currently operating regular train senice.

Plan Ahead

Carpool or Telecommute

During a strike, thousands of additional drivers will likely be on the road, and other transit
operators have limited capability to expand service at this time.
511 recommends that you:

telecommute or aveid traveling altogether,

form a carpool or try casual carpooling,

take advantage of free parking at any BART station or Park & Ride lot to meet
your carpoaol,

adjust your work hours (leave early or stay late),

ride your bike,

allow extra time for your trip.

Gy 20 s

511/ Back to 511.org ‘

, Real-Time Updates
Follow @5113FBay

n Connect with Us

on Facehook

VWHAT YOU NEED TO KNOW

= Telecommute, form a
carpoal, or try casual
carpoaling.

= During a strike, park for free
and meet your carpool or
bus at a BART lot.

= Plan ahead. Use FasTrak®
to get across bridges
quickly.

TRANSIT AGENCY LINKS

= Muni
= BART
= AC Transit
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Transbay Supplemental Service
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Presenter
Presentation Notes
BART limited weekday bus shuttle service between four outlying stations (El Cerrito Del Norte, Walnut Creek, Dublin/Pleasanton and Fremont) and West Oakland, with connecting shuttle service to downtown SF.  2000 - 4000 AM commute trips.
Increased AC Transit transbay bus service with bus bridge between downtown Oakland and the Transbay Terminal.  16,000 AM commute trips.
WETA will add four ferries and several extra runs increasing AM commute capacity to 7,800  trips
SFMTA will create designated “hot spot” locations for taxi pickup

supplemental service
Capital Corridor, Soltrans and WestCAT could provide; and CCCTA, and ECCTA could provide some vehicles/drivers to augment either AC’s or BART’s bus bridges. 


East Bay Service West Bay Service
AC Transit MUNI
«  Focus on corridors parallel to BART (San  Focus on corridors parallel to BART (Mission
Pablo Ave, Telegraph, Broadway, etc.) Corridor)
e Monitoring schedule adherence * Monitoring schedule adherence
e Adjust service as needed * Adjustservice as needed

e Concern about drivers ability to make it to city

CCCTA, Tri-Delta, LAVTA

e Regular service SamTrans
e Re-route bus lines out of BART stations e Regular service and re-route buses out of BART
e Some extra vehicles to deploy where needed stations

 Free shuttle between Daly City/Colma and SF to

Capitol Corridor connect with Muni

e Will add two cars

Caltrain
e Regular service and has capacity on non-express
trains
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Presentation Notes
AC Transit
Capitol Corridor – could add a car to 2 trains (100 to 150 seats/commute/direction)
MUNI – 
Mission lines: 14, 14L and 49 lines runs: J line and N line runs
Peak period 14X-Freeway coaches; early AM 90 and 91 Owl coaches; additional F-Market Line cars; and 12 Line services at Ferry Terminal, if needed.
14 Line switchback to add Mission Core capacity; 
Dispatch, as needed, Lines 81X, 82X and 83X from 4th and King.
In conjunction with SamTrans, MNUI will adjust lines that terminate at Daly City BART station

Note: Due to union support, not sure if service levels will be maintained at all agencies.






BART Daily Trips

Existing Service

Available Capacity and
Supplemental Service

Demand Reduction
(Telework & Carpool)

Transbay 100,000 4,000 6,800 16,200 - 27,000 (10,000) (25,000)
West Bay 55,000 - 12,000| Caltrain 12,000 (5,500) (13,750)
East Bay 45,000 - 12,000 900 12,900 (4,500) (11,250)
System

Wide 200,000 4,000 6,800 40,200 900 51,900 (20,000) (50,000)
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Presentation Notes
TransBay

BART Transbay Shuttle. Assumes 18 buses x 2  trips/AM commute * 50 passengers/ bus = 1800
Additional 200 to 2,200 passenger trips will be provided by the 40 shuttle buses serving the outlying BART stations (Del Norte, Walnut, Dublin/Pleasanton & Fremont).

Ferry Service. Assumes four add’l vessels and  ferry runs will be added to the San Francisco Bay Ferry capacity (Alameda/Oakland, Vallejo and Harbor Bay Routes).  This estimate excludes Golden Gate ferry.

AC Transit. Transbay AM commute available capacity plus 10 additional buses=15,540 (provided by Rob). 
Soltrans. 5 add’l buses X 1 Trip =5 Bus Trips * 40 ppl/bus =200
TriDelta. 6 add’l buses X 1 Trip =6 Bus Trips * 40 ppl/bus =240
Westcat. 5 add’l buses X 1 Trip =5 Bus Trips * 40 ppl/bus =200


East Bay
Bus service.  AC only. Excess capacity during summer months
Rail Service. Capitol Corridor. (160 add’l seats + 750 available capacity=910 ), excludes standees. The trains mentioned above are a mixture of through trains to/from San Jose or start/ending at Oakland. Ridership peaks around Martinez and the range of people on board at that time is between 140 and 260 or so depending on the train. We have an approximate average of 330 seats on a typical train set so arguably we can seat around another 100 to 150 people and then we can also accommodate standees. 


West Bay
SFMTA. based on $50K budget, 1 day, $170/bus/hr, 24 buses @ 12 hrs/day, 1000 trips/bus/12 hrs
Samtrans. 6 add’l buses X 2 Trip= 12 Bus Trips * 40 ppl/bus = 480
Caltrain. service unknown

Table is located here: S:\Section\HAO\Programs\Emergency\2013 BART & AC Transit Strike\Capacity_Demand Calculations\New Table for ppt.xlsx


Demand far outstrips supply.

......key message is to tell
commuters to telecommute or
carpool.
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BAYAREA
COUNCIL METROPOLITAN
M T TRANSPORTATION
COMMISSION
June 24,2013
Dear Employer:

The Bay Area Rapid Transit District (BART) is negotiating with several labor umons contracts
that expire on June 30, 2013, If negotiations break down, service could be disrupted as early as
July 1, 2013,

A BART strike would mean increased traffic congestion throughout much of the Bay Area,
especially for commuters heading to or from the East Bay, the Peninsula, and San Francisco. We
hope there is no strike, but employers would be wise to begin planning now.

The Bay Area Couneil and the Metropolitan Transportation Commission (MTC) urge employers
to review any special transportation plans that they may have and prepare to implement them in
the event of a work stoppage. The most effective strategies will be to encourage telecommuting
from home and to provide flexible work schedules. Those employees who must drive likely will
find carpooling to be their best option; employees can pre-register for carpool matches by
visiting the Rideshare page on www 511 org. We have prepared tips for businesses and
emplovers. attached to this letter. Also attached 1s a list of tips that you can provide your
employees, either by e-mail or hard copy.

In the event of a work stoppage, employers and employees should visit the 511.0rg web site,
which will feature a special information page with updates about potential service dismptions,
advice on altemative commute options, and links to transit ageney sites for information on
modified services. Thank you for helping to keep the Bay Area on the move,

Sincerely,

Steve Heminger
Executive Director
MTC

o

Jim Wunderman
President and CEO
Bay Area Council
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Parking

El Cerrito Plaza BART Station Space Available: NJA -
Parking lLce
6699 Fairmount Ave 4
Pricing : 31.00 per Day

Berkeley

Carpooling

Lafayette

Piedmont

BART STRIKE COMMUTE OPTIONS Collapse B

Select your commute options and then view on the map for details.
For current BART =trike service info and commuter fips, visit
alert.511.orq.
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Casual Carpool Locations

@ METROPOLITAN TRANSPORTATIONCOMMISSION 8



Presenter
Presentation Notes
Encouraging public to plan ahead and carpool
All BART parking lots open at no charge to serve as temporary park and ride lots
Extending HOV hrs of Operation from 5 am to 7 pm on I-80 and possibly others adjacent to BART lines
Requested extra CHP enforcement of carpool occupancy
SFMTA will add casual carpool pick up locations and hot spot taxi pick up
Rideshare program will offer extended hours to support requests
Caltrans researching possibility of W. Grand Ave to have dedicated bus/carpool lane
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Presenter
Presentation Notes
Working with Caltrans
post traffic messages on changeable message signs during service disruption.  
Staff up at TMC, toll collectorion and metering operations.
Reducing impact of construction projects; suspend closures
Researching contra flow transit lane on bay bridge.
Restrict West Grand Ave on-ramp to HOV 3 and buses

CHP
Requested increased enforcement of HOV 3+ at West Grand ramp, toll plaza, and I-80 from 5 am to 7pm
Local agencies
Working to improve transit access in downtown Oakland and downtown SF
Joint Press Event at SFOBB
Allowing on-street access and transit parking outside of BART stations.
MTC
Extending hours of operation for FSP




SF Bay

5"/ BART Strike Info

o ITEIGUTATT  Transit Options | Carpooling | Commuter Tips | Employer Tips .

BART strike possible as early as 7/1

Current Status as of June 24, 2013
Contracts between BART and several of its unions expire at 11:59 p.m. on June 30. If
BART and its workers are unable to reach agreement, there is a possibility that BART
senvice could be stopped as early as July 1. BART normally serves more than 400,000
people per day, so a strike could have a huge impact on the regional transportation
system. Riders are urged to plan ahead for their commutes and should check back often
for updates regarding BART semice status. You can also follow @5115SFEBay on Twitter for
real-time updates. Employers are encouraged to allow their employees to telecommute.

BART is currently operating regular train semvice.
Plan Ahead

Carpool or Telecommute

During a strike, thousands of additional drivers will likely be on the road, and other transit
operators have limited capability to expand serice at this time.
511 recommends that you:

» telecommute or avoid traveling altogether,

» form a carpool or try casual carpooling,

« take advantage of free parking at any BART station or Park & Ride lot to meet
your carpool,

» adjust your work hours (leave early or stay late),
» ride your bike,

e allow extra time for your trip.
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’ Real-Time Updates
Follow @5115FBay

n Connect with Us

on Facehook

VWHAT YOU NEED TO KNOW

s Telecommute, form a
carpoal, or try casual
carpoaling.

= During a strike, park far free
and meet your carpool or
bus at a BART lot.

s Plan ahead. Use FasTrak®
to get across bridges
quickly.

TRANSIT AGENCY LINKS

= funi
= BART
s AC Transit
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Presenter
Presentation Notes
Discuss future plans for 511 messaging if service disruption occurs.


Reimbursement of Supplemental Services

Seeking authorization to reimburse service costs for transit agencies, Caltrans and CHP
from the following three sources:

= The balance of BART’s FY 2013-14 apportionment of State Transit Assistance

revenue-based funds (up to $18.7 million), following consultation with BART and
the affected operators.*

=  Uncommitted FY 2013-14 RM2 operating funds which can be used to cover
applicable ferry services (up to $1.2 million).

= “Disaster Preparedness” budget line item in the approved FY 2013-14 agency
budget in an amount not to exceed $100,000 for CHP and Caltrans services.

* Pursuant to Res. 3837, MTC has authority to allocate funds for inter-operator coordination.
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Presentation Notes
MTC policy and PUC code, allows us to allocate funds to transportation purposes.
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