Date:  June 26, 2013
W.L: 1251, 1252, 1253, 1254, 1255, 1256

Referred by: BATA Oversight

ABSTRACT
BATA Resolution No. 106

This resolution approves the FY 2013-14 Toll Bridge Program Operating and Capital Budgets.

Discussion of this resolution item can be found in the Executive Director’s Memorandum to the BATA

Oversight Committee dated June 5, 2013.
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BAY AREA TOLL AUTHORITY
RESOLUTION No. 106

WHEREAS, Streets and Highways Code Sections § 30950 et seg. created the Bay Area
Toll Authority (“BATA”); and

WHEREAS, Streets and Highways Code § 30950 et seq. transfers to BATA certain duties
and responsibilities of the California Transportation Commission (“CTC”) and California
Department of Transportation (“Caltrans™) for the toll bridges owned and operated by Caltrans in

the San Francisco Bay Area; and

WHEREAS, in accordance with Streets and Highways Code §§ 30950.2 and 30886, BATA
is responsible for the administration of all toll revenues from state-owned toll bridges within the

jurisdiction of the Metropolitan Transportation Commission (“MTC”); and

WHEREAS, Bay Area bridges are defined in Streets and Highways Code § 30910 to
include the Antioch, Benicia-Martinez, Carquinez, Richmond-San Rafael, San Francisco-Oakland,

San Mateo-Hayward, and Dumbarton Bridges, and

WHEREAS, Streets and Highways Code § 30950.1 requires BATA to adopt an annual
operating budget; and

WHEREAS, Streets and Highways Code § 30958 authorizes MTC to retain an amount not
to exceed 1 percent of the gross revenues collected from tolls annually on Bay Area bridges to pay
for administrative costs, after payments for debt service on outstanding bonds, and BATA’s direct

operating costs; and
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WHEREAS, BATA staff has prepared a proposed budget for FY 2013-14 that includes
anticipated revenues and expenses, as set forth in Attachment A, and reserve designations as set
forth in Attachment G to this resolution, attached hereto and incorporated herein by this reference;

and

WHEREAS, pursuant to Streets and Highways Code § 30952, the State of California
Department of Transportation (“Caltrans”) is responsible for the capital improvements of the state-
owned toll bridges in accordance with programming and scheduling requirements as adopted by

Authority; and

WHEREAS, Caltrans has requested that the Authority adopt budgets for capital outlay and
support costs of the Regional Measure 1 (RM1) Program, Rehabilitation (Rehab) Program and the
Toll Bridge Seismic Retrofit Program (SRP) on the state-owned toll bridges, as listed on

attachments to this resolution; and

WHEREAS, pursuant to Streets and Highways Code § 30914, the Authority is responsible
for the budgeting and disbursing of Regional Measure 2 (RM2) toll revenues for capital projects in

the Regional Traffic Relief Program; and

WHEREAS, pursuant to Streets and Highways Code §§ 30913 and 31010(b), the Authority
is authorized to budget and fund eligible AB 1171 Capital Program projects from toll bridge

seismic retrofit surcharge funds exceeding legal requirements to fund and finance the SRP; and

WHEREAS, in accordance with the BATA Plan of Finance plan (BATA Resolution No.
103), adopted by the Authority on April 25, 2012, and the bond covenants adopted under the Master
Indenture and Supplemental Indentures, BATA is required to maintain certain reserves and
contingencies including a reserve for operations and maintenance at twice the adopted operating
budget and a Self Insurance Reserve of at least $50 million which are detailed in Attachment G of

this resolution; and
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WHEREAS, the final draft BATA budget for FY 2013-14 was reviewed and recommended
by the BATA Oversight Committee for approval; now, therefore, be it

RESOLVED, that BATA approves the FY 2013-14 Toll Bridge Program operating budget
prepared in accordance to generally accepted accounting principles attached hereto as Attachment

A and incorporated herein as though set forth in length, is approved; and, be it further

RESOLVED, that BATA delegates to the Oversight Committee the authority to approve
all contracts and expenditures in BATA’s budget for FY 2013-14, providing that there shall be no

increase in the overall budget without prior approval of the Commission; and be it further

RESOLVED, that the BATA Executive Director or the responsible BATA staff person
designated by the Executive Director, shall submit written requests to the BATA Oversight
Committee for approval of consultants, professional services, and expenditures authorized in the

BATA budget for FY 2013-14; and, be it further

RESOLVED, that the Authority’s Executive Director and the Chief Financial Officer are
authorized to carry over and re-budget all grants, contracts and funds properly budgeted in the prior
year for which expenditures were budgeted and encumbered and which will take place in FY 2013-

14, and be it further

RESOLVED, that the Authority adopt budgets for the FY 2013-14 RM 2, Rehab, SRP, AB
1171, and Express Lanes Capital programs for the state-owned toll bridges, as listed in

Attachments B through E; and be it further

RESOLVED, that the Authority authorizes fund reserve designations, effective June 30,
2013, as listed in Attachment G; and be it further
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RESOLVED, that the Executive Director or designee shall furnish the BATA Oversight
Committee with a monthly financial report to reflect budgeted and actual income, expenditures,
obligations for professional and consultant services and such other information and data as may be

requested by the Committee.

BAY AREA TOLL AUTHORITY

Amy Rein Worth, Chair

The above resolution was entered into by the
Bay Area Toll Authority at a regular meeting
of the Authority held in Oakland, California,
on June 26, 2013.
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Attachments
BATA Resolution No. 106

FY 2013-14 Toll Bridge Program
Operating and Capital Budgets

Attachment A: FY 2013-14 Toll Bridge Program Operating Budget.

Attachment B: Express Lanes Capital Program Budget, which shows the adopted capital budgets for

these projects.

Attachment C: FY 2014-23 Ten-Year Toll Bridge Rehabilitation Program, which shows capital
outlay and capital outlay support budgets for the toll bridges.

Attachment D: RM2 Capital Program Budget, which includes all RM2 capital projects listed as part
of the Regional Traffic Relief Plan.

Attachment E: SRP Capital Program Budget, which shows the adopted capital budgets for the SRP

projects.
Attachment F: AB 1171 Capital Program.

Attachment G: Fund Reserve Designations, effective June 30, 2013.
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Date: June 26, 2013
W.: 1251-1256
Referred by: BATA Oversight Committee
ATTACHMENT A
BAY AREA TOLL AUTHORITY
FY 2013-14 Operating Budget
FY 201213 FY 2013-14
Adopted Revised
Line # Budget Budget % Change $ Change
Toll Revenues
1a |Base Toll Revenues $530,415,155 $529,816,181 -0.1% ($59 ]
1b |RM 2 Toll Revenues $115,170,000 $115,741,820 0.5%! $571,820
2a |Base Interest Eamings $5,073,160 $3,510,525 -30.8%. ¢
2b [RM 2 interest Eamings $1,000,000 $750,000 -25.0%

3 |Other revenue (Violations) $10,000,000 $10,000,000 0.0%)| $0
4a |GGB&HTD ETC Reimbursement $4,968,000 $6,545,000 31.7% $1,577,.000
4b |Alameda CMA Reimbursement $150,000 137,000 -8.7%
4c_|VTA 237 Express Lane Reimbursement $376,000 $116,000 -69.1%
4d [SFO Airport Reimbursement $82,800 $402,000 385.5% $319,200

& |Rebate for Build America Bonds $76,561,538 $76,561,538 0.0%:! $0

6 |Caltrans (Spans) $165,000,000 $300,000,000 81.8% $135,000,000

7 |Total Revenues $908,796,653 $1,043,580,064 14.8% $134,783,411

Cal Oporati and Maintenance

8 |Toll Collection & Oparations Services $21,150,000 $20,800,000 -1.7%

9 |[Toll Bridge & Fagcility Maintenance $7,900,000 $7,900,000 0.0% $0
10 |Caltrans Coordination $321,000 $321,000 0.0% $0
11 [Caltrans ETC Operations $8,000 $3,000 -62.5%

12 iCalh Operations and Maintenance Subtotal $29,379,000 $29,024,000 -1.2%:
BATA Oper and Maintenance
13a |ETC - CSC Operations $19,107,000 $22,175,000 16.1% $3,068,000
13b |ETC - Banking/Credit Card Fees $11,040,000 $10,900,000 -1.3%|
13c |EIC - ATCAS Facility and In-lane Maintenance $3,400,000 3,141,000 -7.6%
13d |ETC - ATCAS Hardware/Software Maintenance $1,449,000 1,763,000 21.7% $314,000
13e |ETC - Collections Contract/DMV Expense $1,250,000 1,400,000 12.0% $150,000
14 |BATA Operations and Maint [ $36,246,000 $39,379,000 8.6%)| $3,133,000
15 |Toll Bridge Operations and Maintenance Total $65,625,000 $68,403,000 4.2% $2,778,000
Toll Bridge Administration
16 |Direct Staff Costs $8,708,870 $8,947,644 2.7% $238,774
17 |Financing Costs $18,616,920 $14,931,279 19.8%
18 |Audit/Accounting/Other $2,079,922 $2,085,000 0.2% $5,078
19 |Business Insurance $500,000 $525,000 5.0% $25,000
20 |Misc. Toll Administration Operating Expense $500,000 $500,000 0.0% $0
| 21 CTC 1BPOC Oversight Commitiee Reimbursement $555,000 $450,000 -18.9%
22 |Toll Bridge Administration Subtotal $30,960,712 $27,438,923 -11.4%
Ci itant Contracts/Other
23 [ETC Marketing $750,000 $800,000 6.7%| $50,000
54 |Toll Plaza Traffic Operations Analysis $500,000 $500,000 0.0% $0
55 |RM 2 Project Monitoring - Capital & Ops. Program $500,000 $400,000 -20.0%
26 |BATA Contract Contingency $500,000 $500,000 0.0% $0
27 |RM 2 Contract Contingency $500,000 $500,000 0.0% $0
28 |C itant Contract/Other Subtotal $2,750,000 $2,700,000 -1.8%
Transfers to MTC/SAFE
29 {1% Admini ion $6,516,583 $6,498,185 -0.3%|
RM2 Marketing/Studies
30 RM 2 marketing $3,000,000 $1,900,000 -36.7%
31 Disaster Preparedness $200,000 $150,000 -25.0%
32 |Transbay Transit Terminal Maintenance $4,088,691 $4,231,795 3.5%| $143,104
33 [Transter to BAHA $357,486 $0
34 [Transter o BAIFA $165,000,000 $300,000,000 81.8%! $135,000,000
35 |Transfers to MTC/SAFE Subtotal $179,162,760 $312,779,980 74.6% $133,617,220
36 |Debt Service $495,523,354 $548,618,303 10.7% $53,094,949
37 |Regional Measure 2 Transit Operating Transfer $43,764,600 $43,981,892 0.5% $217,292
Transfer to Capital Fund (In) Out
38 [Capital Transter $40,536,742 $37,407,966 -7.7%|
39 [Fumiture/ Equigrmam $50,000 $150,000 200.0%| $100,000
40 |BATA Capital Reserves (In) Out $40,586,742 $37,557,966 -7.5%
41 |C ibution o BAHA $48,423,485 $0 0.0%|
42 |Pr for Depreciation/Amortization $2,000,000 $2,100,000 5.0% $100,000
43 |Total Expenses $908,796,653 $1,043,580,064 14.8% $134,783,411

Page 1 of 17




No. Program #

BWN -

6840
68)xx
68xx
68xx

Date:
W.l:

BATA Resolution No. 106

June 26, 2013
6840

Referred by: BATA Oversight Committee

Attachment B
Bay Area Toll Authority

Express Lane Capital Project

Prior Approved FY 2013-14 Life to Date
Express Lanes Projects BATA Budget Budget FY 2015-18 Budget { Project Budget
Program Management $ 20,000,000 6,105,824 | $ 14,706,296 | § 40,812,120
Electronic Toll System - 68,531,000 35,522,000 104,053,000
Civil Project 21,334,000 144,987,000 166,321,000
Operations and Maintenance - 15,000,000 15,000,000
| Express Lanes Projects - Total s  20000000|8 95970824 ]$ 210,215,296 | $ 326,186,120 |

Includes $4,725.000 transfer in from RM2 Capital
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Regional Measure 2 Regional Traffic Relief Program Capital Budget Summary*

Date:
Wl
Referred by:

Attachment D
Bay Area Toll Authority

BATA Resolution No, 106

June 26, 2013
1255

BATA Oversight Commitiee

Capltal
:0:‘\'::; Toll Funding
Project No. Project Tile Project Sponsor(s)} (thousands)
1 BARTMuni Connecton at Embarcadero and Civic Center Staons BART $3.000000
3 SF MUNI Historic Streetcars Rehabiiltation SFMTA $10,000,000
4 Dumbarton Commuter Ral f,?;"'f"."” ‘i"“g;”,;;j’;m"""’" Authorit c"""‘"::g}'gf" $44,000,000
5 ValepStaton City of Vallejo $28,000,000
& solano County Express Bus Intarmadal Faciites Solano Transporiation Authonty $20,000,000
7 180 /1-680 / SR 12 Interchange Solano Transportation Authonty $100,000,000
8 .30 EBHOV Lane Extension trom Route 4 lo Garqunez Bridge Caltrans $37,758,000
9 Richmond Parkway Park & Aide Solano Transportation Authonty $16.000,000
10 SMART Extension lo Larkspur or San Quentin Sonoma Marin Area Rail Transit Distnct (SMART) $36.500,000
11 145 101 Greenbras VC Comidor and Bike/ Ped Improvemenis Teanspastation/Authotily/of|Marin $63,500,000
12 Diract HOV Lane Conneclor from 1-680 to Pleasant Hi BART Contra Costa Transportalion Authority $15,000000
13 E-BART Contra Costa Transportation Authonty and BART $96,000,000
14 Capital Corndor Station and Track Improvements in Solano Caunty Capital Cormidor JPA / STA $25,000,000
15 Gentral Gonlra Gosta BART Crossover BART $25,000,000
16 Bencia-Martinez Brdge: New Span Bay Area Toll Authority $50,000,000
7 Express Bus North Compelitve $20,000,000
1 Cipper poltan Transportation Commi $22,000,000
19 Real Tims Transit Metropolitan Transportation Commission $20,000000
20 Sale Routes to Transil East Bay Bicycle Coalition / Transform $22,500,000
21 BART Tube Seismic Relrofi BART $33,801.000
22 Transbay Te i~ Calliain Transbay Joint Powers Authonty $150,000000
23 Qayand Arport Conneclor Port of Oakland and BART $115.199,000
24 aCTransit Enhanced Bus AC Transit $65.000,000
25 Gommute Ferry Service for Alameda/Oakland/Harbor Bay WalsrtransijAutholy $12,000,000
26 Commule Ferry Servios ot Berkeley/Athany Water Transit Authority $12,000000
a7 Commute Ferry Service for South San Francisco Water Transtt Authority $12,000 000
28 Waler Transi Facilly tmprovements Water Transit Authonty $48,000,000
29 Express Bus South gg':::::;:’:: (;rC) da County Transportation $22,000,000
30| 80 North Salely Improvements Alameda County Transportation G (AGTC). $10,000000
3 BART Warm Springs Extension BART $186,000,000
32 |50 (Tn Valley) Repid Transit Comdor Improvements Alameda County Transportation C ' {ACTC) $65,000.000
3 San Francisco Bay Area Rail Study BARY $6,500,000
34 Integrated Fare Structure Program TransLink® Consortium $1,500,000
] Transit Commute Benefits Promolion . pofitan Transp fon]C $5,000,000
36 Galdecolt Tunnel tmprovements - Fourth Bore Contra Costa Transportation Authonity $50,500,000
37 BAAT Transil Capilal Rehabilfation BART $24,000,000
38 Regional Express Lane Network MTC $4,825,000
39 Modifications in 1-80 and San Pablo Conlra Costa Transportation Authority $7.417.000

TO

* Modifications to this list are subject to and approved via Califomia Streets and Highway Code Section 30914 (f)
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BATA Resolution No. 106
Date: June 26, 2013

é -l _'-\ W.: 1256

Referred by: BATA Oversight Committee

Attachment E
Bay Area Toll Authority
Toll Bridge Seismic Retrofit Program Budget Summary

Toll Bridge Seismic Retrofit Projects P?;:;";Ig;'t PI’OE{(;r;‘l’::’get Revise;::;lt Project
anges
a b c=a+b

San Francisco-Oakland Bay Bridge East Span Replacement $ 6,293,169,200 $ 6,293,169,200
San Francisco-Oakland Bay Bridge West Span Retrofit $ 305,316,000 $ 305,316,000
gzr; IZ(r:aer:r(‘:(i::::to-Oakland Bay Bridge West Approach $ 469,700,000 $ 469,700,000
Richmond-San Rafael Bridge Retrofit $ 816,500,000 $ 816,500,000
Benicia-Martinez Bridge Retrofit $ 177,830,000 $ 177,830,000
Carquinez Bridge Retrofit $ 114,206,000 $ 114,206,000
San Mateo-Hayward Bridge Retrofit $ 163,412,000 $ 163,412,000
Antioch Bridge Retrofit $ 82,000,000 $ 82,000,000
Dumbarton Bridge Retrofit $ 148,700,000 $ 148,700,000
| Subtotal for Bay Area Bridges ] $ 8,570,833,200 | $ - s 8,570,833,200 |
\;:z;)ent Thomas Bridge Retrofit (non-BATA, for information $ 58510000 | i $ 58,510,000
i&;gnai:{ci;;)r;(;%;;ado Bridge Retrofit (non-BATA, for $ 103,520,000 | § ) $ 103,520,000
| Program Indirects | $ 30,000,000 | $ - |s 30,000,000 |
| Subtotal for All Bridges | $ 8,762,863,200 | $ - |s 8,762,863,200 |
I Program Contingency | $ 319,136,800 | $ B E 319,136,800 |

Total for Toll Bridge Seismic Retrofit Program l $ 9,082,000,000 | $ - $ 9,082,000,000
L 4



BATA Resolution No. 106
Date: June 26, 2013
W.I: 1256
Referred by: BATA Oversight Committee

Attachment F
Bay Area Toll Authority
AB1171 Program Capital Budget Summary

Toll Funding
Project No. Project Title Project Sponsor(s) (thousands)
1 South Access to the Golden Gate Bridge - Doyle Drive Replacement Project SFCTA, MTC, CT, GGBTHD $80,000
2 E BART BART, MTC $120,000
3 Transbay Terminal/Downtown Extension Phase 1 TJPA, MTC $150,000
4 Tri-Valley Transit Access Improvements to BART (S:2:i’;ﬂ::j%2loxI’:?’ﬂl:"é%zr:go{‘r::stzgzg{lgnapno' $95,000
5 1-80/1-680 Interchange STA, MTC $100,000
6 Fairfield/Vacaville Train Station STA, MTC $9,000
7 BART to Warm Springs BART, MTC $5,000
8 Other Corridor Improvements MTC $11,000

TOTAL $570,000
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BATA Resolution No. 106
Date: June 26, 2013
W.i: 1254
Referred by: BATA Oversight Committee

Attachment G
Fund Reserve Designations
(effective June 30, 2013)

Pursuant to the Plan of Finance (Resolution No. 57) approved in 2005, the 2012-13 Plan of Finance
(Resolution No. 103) approved April 25, 2012, the Master Indenture and subsequent indentures,
the Authority designates and reserves an amount not less than $1 billion to be maintained for
authorized purposes, including but not limited to:

- Operations & Maintenance Reserve * $ 75 million
- Budget Reserve * $ 75 million
- Rehabilitation Reserve $ 120 million

(2 years @ $60 million)

- Co-op Self Insurance Reserve $ 50 million
- Variable Rate Risk Reserve $ 100 million
- Project/Self Insurance Reserve (SIR) $ 580 million

Funds not specifically listed shall be retained for an operating reserve. No funds shall be
withdrawn from the reserve without specific authorization of the Authority.

* Combination shall be at least 2x the adopted operating budget
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