
 
 

 

TO: Select Committee on Transit Sustainability DATE: March 27, 2013 

FR: Deputy Executive Director, Policy W.I. 1517 

RE: Transit Sustainability Project – Implementation Update 
 
In May 2012, the Commission adopted the Transit Sustainability Project (TSP) recommendations.  
This memorandum summarizes implementation progress to date.  Staff seeks direction from the 
Committee on the COA recommendations.   
 
TSP Implementation Progress 
The Commission developed an implementation plan to complement recent individual transit 
agency efforts to control costs, improve service and attract new riders.  By establishing 
performance metrics and targets, investment and incentive programs, and additional focused 
planning related to cost, service, and institutional arrangements, the recommendations set a 
course towards a more sustainable transit system. 
 
Performance Measures and Targets 
For the region’s largest seven transit operators, the Commission established a 5% reduction 
target by FY2016-17 in at least one of the following performance measures: 

 
 Cost Per Service Hour 
 Cost Per Passenger 
 Cost Per Passenger Mile 

 
Agencies are in the process of developing and adopting strategic plans to meet the cost reduction 
target and are scheduled to submit the plans to MTC by the end of March 2013.  Staff, in 
coordination with the transit operators, will evaluate the plans and provide an update to this 
Committee in Summer 2013.   
 
Transit Performance Initiative Investments 
The Commission established an investment and incentive strategy to improve service 
performance and attract new riders to the region’s transit system and the Commission has 
committed $82 million to the Transit Performance Initiative (TPI) Investment Program to fund 
transit service improvements on major corridors as part of the OneBayArea Grant program.  To 
date, over $28 million has been awarded to reduce travel times and enhance the passenger 
experience on major corridors served by AC Transit, SFMTA, and Santa Clara VTA. 
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