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Memorandum
TO: Bay Area Headquarters Authority DATE: January 18, 2013
FR: Executive Director W.1L 9130

RE: 390 Main Street — Cost and Funding Plan Revision

Staff seeks BAHA approval of the revised 390 Main Street Cost and Funding Plan. Final
funding will be dependent on the Bay Area Toll Authority (BATA) approving the staff
recommendation to increase the Net Toll Contribution for the 390 Main Street project.

Background
At its October 12, 2011 meeting, pursuant to BATA Resolution No. 102, BATA approved an

allocation of funds to BAHA for the 390 Main Street project for a total amount of $167,000,000,
which included $93 million for the purchase of the building and $74 million for seismic retrofit
and renovation costs. A contract with Perkins+Will (“P+W”) was awarded by BAHA for
architectural and engineering services with the goal of presenting conceptual design plans and
schematic drawings to BAHA for their review and approval. A contract with McCarthy Builders
Inc. (“McCarthy”) was awarded for preconstruction services, including constructability reviews
and cost estimating during design.

At the BAHA July 11, 2012 meeting, staff presented initial conceptual designs prepared by P+W
to BAHA for its review. The plans included designs for the agency floors, the board room and
other public spaces, retail/food service space, and the development of a three floor atrium that
would bring light into the building and also reduce mass as part of the seismic retrofit scheme.
BAHA directed staff to consider expanding the proposed atrium from three floors to all eight
floors of the building and to consider if alternative schemes might meet the seismic criteria at a
lower cost.

At the BAHA November 28, 2012 meeting, staff presented a second set of conceptual design
plans based on the July 11™ direction and detailed schematic design work based on staff input by
the participating agencies: the Metropolitan Transportation Commission (MTC), the Bay Area
Air Quality Management District (BAAQMD) and the Association of Bay Area Governments
(ABAG). At this meeting, staff also presented a draft revised Cost and Funding Plan.
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BAHA directed staff to 1) review the project budget with a specific focus on the Tenant
Improvement line item, and to look for ways to reduce the project costs; 2) work with
participating agencies to increase non-BATA revenue; and 3) provide a revised project financial
proforma with updated assumptions for operating revenues from all agency resources,
commercial tenants and other financial resources.

Project Cost Savings (less $3 million)

Working with P+W, McCarthy, and partner agencies, staff reviewed the design for ways to
reduce cost without sacrificing critical design features, such as the atrium (needed to bring
natural light into the building and reduce the seismic mass) or the public meeting rooms (such as
the board room and multi-purpose room).

Staff identified savings of $3 million, net of redesign costs, primarily as follows:

e Reduction in the build-out of Floor 2, which was to house the Information Technology
staff from the three agencies. The server room will be relocated to Floor 1 and staff will
be relocated to space that had been reserved for growth on Floors 6-8. This move allows
BAHA to conserve 20,000 square feet of space that can be leased to other tenants.

e Elimination of certain aesthetic finishes on the agency floors, including accent lighting,
large graphics on columns, and interior plantings.

The freed up space on Floor 2 appears to be of sufficient size for the FasTrak® Customer Service
Center, which will relocate to 390 Main Street at the same time as the regional agencies.

Agency Contributions (additional $8 million)

Additional contributions towards the project costs are as follows:

e BAAQMD’s space allocation has been adjusted by 12,500 square feet to account for its
actual space requirements which will result in a total contribution change of an additional $5
million. We are now engaged in discussions with Air District staff on a financing structure
that will permit them to make their contribution through an interest-bearing loan from BATA
in combination with proceeds from the sale of their current building. This financing
approach will be subject to subsequent approvals by the BAAQMD and BATA boards.

e MTC staff reached an agreement with ABAG staff for a no-cost exchange of ownership of
their MetroCenter space for a similar interest in 390 Main Street. In addition, ABAG will
pay $4 million for tenant improvements through increased planning funding from MTC,
which is subject to approval by the MTC Commission in February. These changes represent a
total contribution from ABAG of $7 million, or a $3 million increase from the November 28®
funding plan.
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The recommended revised design will still achieve the collective goal of creating a regional
headquarters that fosters inter-agency initiatives cooperation and initiatives through co-location.
The building will meet the seismic life-safety design criteria, promote more efficient operations
than the existing headquarters buildings, and promote collaboration through its open work
environment while providing more options for closed-door work sessions and meetings.

The public spaces including the board room and retail/food service will serve dual purposes by
serving the agencies in the building as well as the community at large. The revised Cost and
Funding Plan and schematic drawings are included as Attachments A and B.

Fumniture, Fixtures and Equipment ($15 million

The funding plan anticipates the purchase of new office furniture for all agency work areas,
offices and workstations, along with telephone system, WI-FI, multi-media for the board and
conference rooms, and other equipment. The plan is to purchase furniture similar in quality to
the existing MetroCenter furniture. Sample images are shown in Attachment C.

Proforma
Attachment D includes a revised project financial proforma and will be discussed in further detail
at the BAHA meseting.

Recommendation:

Staff recommends 1) approval of the revised Project Cost and Funding Plan and 2) referral to the
Bay Area Toll Authority (BATA), for approval, of a request to increase the Project Budget (from
$167 to $215 million) and Net Toll Contribution (from $109 to $141 million) for the purchase
and renovation of 390 Main Street.

Stev?ﬁe’min@ef/

Attachments

SH:tg
JACOMMITTE\BAHA\2013\a_January 2013\3_Cost and Funding Plan.doc



Attachment A

Revised 390 Main: Cost and Funding Plan Comparison

1/10/13
9/2011 11/2012 1/2013 Change
Authorized Draft Revised (9/2011
Forecast Budget to
_ 1/2013)

Total Renovation

Renovation

Seismic 1 11 11 10
Shell and Core 32 30 30 (2)
Agency Tenant Improvements 25 36 33 8
on L1-L2 and L6-L8

Atrium 0 3 3 3
A/E and Consultant Support Fees 1 8 8 7
Contingency 15 18 18 3
Existing Tenant Work-around 0 4 4 4

Furniture, Fixtures, Equipment, Other

Technology (Agency-installed)

Furniture

Fixtures and Other

3| Tota) Furniture, Fixtures, Equipment, Other |

| TotalCost (1+2+3) = Initlal Toll Contribution

Deductions from Initial Toll Contribution

BAAQMD 24 24 29 5

MTC/SAFE 19 19 19 0

ABAG 0 4 7 7

Tenant Reimbursement 15 15 15 0

RAFC Reserve 0 1 1 1

FEMA 0 3 3 3
| Total Dedugtions from Initial Tolf Contribution 5 74

et Toll Contribution{4-5) = | 1

Figures expressed in $1,000,000s
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