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 Transportation for Livable Communities Program 
(TLC) – (1998) 
 

 MTC Transit Oriented Development Policy – (2005) 
 

 FOCUS Program – (2007) 
 - PDA Planning Grants 
 - Smart Growth Technical Assistance 
 - Transit Oriented Affordable Housing (TOAH) 

Bay Area’s Legacy of Linking 
Transportation and Land Use 

 



PDA Planning Grant Program 

 Comprehensive 
neighborhood-level 
planning 

 Shift from project-by-
project development 
to building complete 
communities 

 Include programmatic 
EIRs to simplify 
development process 

 

 Links local community 
aspirations and 
regional objectives 

 Jointly managed by 
MTC/ABAG 
 
 
 
 

 Joint MTC 



PDA Planning Grants Summary 

 Planning Elements 
include: 
 

       - Affordable Housing  Strategy 
       - Pedestrian Design  Standards 
       - Infrastructure budget 
       - Multi-modal access  
        
 Completed plans/program 

EIRs for 
- Over 44,000 housing units 
-  60,000 new jobs  
-  24 million sq. ft. of     
commercial development 

 

County
Awarded 

Plans Award Total
Alameda 16 4,725,000        
Contra Costa 10 4,036,000        
Marin 3 1,008,000        
Napa 0 -                     
San Francisco 7 2,510,000        
San Mateo 4 1,806,000        
Santa Clara 4 2,200,000        
Solano 1 225,000            
Sonoma 7 2,138,000        

TOTAL 52 18,648,000$    



Downtown San Leandro TOD Strategy 



Downtown San Leandro TOD Strategy 



Downtown San Leandro TOD Strategy 



Smart Growth Technical Assistance 
 Small-scale projects 

facilitating plan/infill 
implementation  
 

 Up to $60,000 in consultant 
assistance directly to 
jurisdictions 
 

 Range of eligible projects – 
frequent applications for 
parking, development 
feasibility 
 

 16 projects awarded to 13 
jurisdictions totaling 
$784,000 over three-year 
period 
 
 
 
 



Bay Area TOAH Fund Overview 

 $50 million revolving 
Loan Fund 

 Projects located in PDAs, 
transit accessible 

 Five loan products for 
affordable housing, 
mixed income & mixed-
use projects 

 Business Plan Approved 
by Fund Partners 

 Fund closed on March 
30, 2011 

 

Architect's rendering of the Eddy + Taylor Family 
Housing project slated for construction in San 
Francisco 



TOAH Fund Partners 

 Made possible by: 
 Great Communities Collaborative (GCC) 
 Metropolitan Transportation Commission (MTC) 

 

 Community Development Financial Institution 
Consortium 
 Low Income Investment Fund (LIIF) is Administrative Agent 
 LIIF, Corporation for Supportive Housing, Enterprise Community 

Partners, Local Initiatives Support Corporation, Northern 
California Community Loan Fund, and the Opportunity Fund are 
the originators 
 

 Funding provided by three foundations: Ford, Silicon 
Valley, and San Francisco 

 



The $50 Million Bay Area 
TOAH Fund 
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• Banks – $25 million from 
Morgan Stanley and Citi 
Community Capital 

 

• Foundations and CDFIs – 
$15 million from six CDFIs 
and Ford, SF Foundation and 
Living Cities (4 layers here) 

• Public Sector – $10 million 
from MTC 

1. Senior Loans 

 

3. Equity or Grant $ 



TOAH Fund Priorities 

 Affordable Housing: 85% of Fund capital is targeted to 
support the creation and preservation of affordable 
housing 
 

 Other Neighborhood Uses: Up to 15% of Fund capital 
may be used to support community facilities, child care 
centers, health clinics, fresh food markets and other 
neighborhood retail 
 

 Geographic Diversity: Fund is committed to deploying 
capital in Priority Development Areas (PDAs) in all nine 
Bay Area Counties 
 



TOAH Loan Products 

 Types of loans available through TOAH 
include: 
 Redevelopment  
 Acquisition  
 Construction bridge  
 Construction-to-mini-permanent  
 Leveraged loans 

 



TOAH Fund Update 

 $20 million in closed or 
approved loans (41% of 
total Fund) 
 

 $25 million additional in 
pipeline (1,200 housing 
units) located throughout 
region 

TOAH 
Project Location

Loan 
Amount 

(millions)

Total 
Units

Eddy & Taylor 
Family 

Housing

San 
Francisco $7 153

Leigh Avenue 
Senior 

Apartments
San Jose $2.9 64

West Grand 
Development Oakland $1.8 146

5th & Howard

San 
Francisco $4 172

Mercy Laguna 
Senior 

Housing

San 
Francisco

$4.5 110
$20 645

TOAH Project Summary



Affordable Housing 
Sample Project Financing 
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Acquisition (in 000s) 
TOAH Loan $1,300 
Developer Equity    $140 
Public Sector Grants/Loans     $880 
 $2,320 

Construction  
Bank Construction Loan $10,800 
Public Sector Grants/Loans $2,500 
Federal Tax Credit Equity $2,900 
Deferred Costs to Conversion       $500 
 $16,700 

Permanent 
Federal Tax Credit Equity $8,600 
Permanent Loan $2,800 
Deferred Developer Fee       $400 
 $11,800 
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