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National Context
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Dec. 6, 2002: Launch of 511 Phone
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Rep. Ellen Tauscher:  "511 is a good example of an intelligent transportation 
system project and the use of technologies developed here in the Bay Area to 
reduce commute times. It’s a partnership among a wide range of public and 

private agencies, and it’s built to grow. Not only will the service be activated in 
more states, but more capabilities will be added to the Bay Area 511 system."



An Accomplished History
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Phone

Driving Times

New Transit Trip Planner and Revamped Transit Webpages

Real-time Transit Departures

Twitter Updates

School Pool

Website – Traffic, Transit, Rideshare & Bicycling

Driving Times on Highway Changeable Message Signs

MY511 Personalized Service

Mobile Website

Driving Times & Real-time Transit APIs
Real-time Transit Texting
Bike Mapper

Multi-modal Trip Planner

New Traffic Website

Transit App

Parking

2002
2004

2007

2008

2010

2011

2012



2012: What 511 Delivers

• Real-time and predicted traffic 

• Real-time and static transit

• Ridesharing

• Bicycling

• Real-time and static parking

• Breaking news, emergency, 
and planned event information
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2012: Ten+ Dissemination Channels

• Phone

• Website

• Mobile website

• Transit app

• Texting

• Alerts 

• Data feeds

• Widgets & custom interfaces

• Changeable message signs

• Social media 

• Real-time transit signs
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Ten Years of Usage
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48
Million 
Calls

195 
Million 

Web User 
Sessions

10,700 
Twitter 

Followers

“511.org is the most useful 
web site I have ever 
encountered. This web site 
should be located on all Bay 
Area residents favorites list!”



The Go-To Source in Emergencies
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Travelers Turn to 511 in Emergencies
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2007 Mac 
Maze 

Collapse

2009 
Potential 

BART Strike

2009 
Eyebar 
Repair

2012  BART 
Transbay 
Shutdown



A Partner in Regional Events
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Support for Many Agency Objectives
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Achievements in 2012

• New 511 Transit app

• Redesigned 511 Traffic 
page

• New 511 Parking page 
& phone feature

• New 511 Enhanced 
Trip Planner

• Refreshed 511.org 
home page
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511 Near Term Enhancements

• Launch the 511 Transit 
Tracker

• Provide 511 APIs

• Launch Parking Mobile
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• Provide transit schedules on transit hub signs when real-time data is 
not available

• Add real-time traffic and transit data to the 511 Enhanced Trip Planner
• Add real-time transit to 511 Transit smartphone app



The Challenge Ahead
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Is it time for 
public-private 
partnerships?

How does traveler 
information impact 
traffic and transit 

ridership? 

How should 
511 change 
and when?

Should the public 
sector spend $ 

on traveler 
information?

What is 
“good” 
usage?

What do we 
get for our 

investment?

How do we 
compare?

What does traveler 
information look like 

in 5 years? In 10 
years?



Tools & Services 511 Google
Transit Real-Time Departures 

6 Transit Agencies with 12 more later



1 Transit Agency
(BART)

Transit  Trip Planner 
33 Transit Agencies


18 Transit Agencies

(Timeliness of updates)

Transit Routes, Schedules & Fares  
Links to operator websites for 

schedules

Traffic & Driving Times 
Reports Incident Data

Source: CHP CAD & TMC


Reports only 35% of what 511 has.

Google source date: Unknown

Rideshare  Unknown

Emergency Transportation Information 
24/7 TIC; RT dynamic messaging
for regional incidents and major 

emergencies


Major Emergency Crisis Maps

Bay Area 511 & Bay Area Google
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Final Thoughts…


