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Memorandum
TO Administration Committee DATE: September 5, 2012
FR: Executive Director W.I: 8515
RE Funding Agreements: RM2 Marketing Program:

i. Solano Transportation Authority (STA): $260,000
ii. Water Emergency Transportation Authority (WETA): $130,300

Background and Project Description

This memorandum asks for Committee approval of two individual funding agreements with STA
and WETA to promote new and existing transit service. On June 27, 2012, the Commission
programmed $600,000 of Regional Measure 2 (RM2) operating funds to be used for the
marketing of eligible RM2 projects for FY 2012-13.

a. Funding Agreement: STA ($260,000)
The requested funds will be used to promote transbay bus ridership on two Solano County
service providers, Soltrans and Fairfield and Suisun Transit (FAST). The targeted routes
(SolanoExpress SolTrans Routes 78, 80 and 85; SolanoExpress FAST Routes 40 and 90) would
benefit from a marketing campaign to increase ridership and improve their farebox recovery rate.
The funds will also be used to introduce the new Soltrans brand to the public, including the
branding of buses and intercity bus stop signs. Last, the funds will be used to increase the
awareness of SolanoExpress service to Solano County residents.

b. Funding Agreement: WETA ($130,300)
The requested funds will be used to support WETA'’s efforts to introduce a new route (South San
Francisco) to the Bay Area public. The funds will go to website development, deployment of a
social media strategy, rider outreach and incentives.

In order to receive the marketing funds, the agencies will each enter into a funding agreement
with MTC for the approved amount. All funds must be spent by June 30, 2013.

Recommendation

Staff recommends that this Committee authorize the Executive Director or his designee to
negotiate and enter into funding agreements with (i) STA in an amount not to exceed $260,000;
and (ii) WETA in an amount not to exceed $130,300 for the marketing of eligible RM2 projects

for FY 2012-13. ﬁ/

Steve Heminger’
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REQUEST FOR COMMITTEE APPROVAL

Summary of Proposed Funding Agreement

Fund 8515

Solano Transportation Authority (STA)

RM2 Marketing Program

Reimbursement for marketing activities for RM2 funded project.

Development and execution of marketing for Transbay Bus Service

$260,000

Regional Measure 2 (RM2) Operating Funds
Funding in FY 2012-13 Agency budget.

That the Executive Director or his designee is authorized to negotiate
and enter into a funding agreement with STA as described herein, and
the Chief Financial Officer is directed to set aside funds in and amount
not to exceed $260,000 for such agreement.

Dave Cortese, Chair

Date: September 12, 2012
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REQUEST FOR COMMITTEE APPROVAL

Summary of Proposed Funding Agreement

Fund 8515

Water Emergency Transportation Authority (WETA)

RM2 Marketing Program:

Reimbursement for marketing activities for RM2 funded project.

Development and execution of marketing for regional ferry service.

$130,300

Regional Measure 2 (RM2) Operating Funds
Funding in FY 2012-13 Agency budget.

That the Executive Director or his designee is authorized to negotiate
and enter into a funding agreement with WETA as described herein, and
the Chief Financial Officer is directed to set aside funds in an amount not
to exceed $130,300 for such agreement.

Dave Cortese, Chair

Date: September 12, 2012



