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Memorandum
TO: BATA Oversight Committee DATE: July 3, 2012
FR: Executive Director W. L 1251

RE: Contract Amendment —San Mateo-Hayward Bridge Girder Replacement Project — Hill
International, Inc. ($130.000)

Background:

In January 2011, after a competitive procurement, the BATA Oversight Committee authorized
the Executive Director to enter into contracts with eleven firms, including Hill International, to
provide on-call construction management services.

In late 2010 during a routine bridge inspection, Caltrans discovered and made a temporary repair
to crack in a steel girder. In March 2011, Caltrans awarded a construction contract to
permanently replace the damage girder. The contract is currently scheduling two full weekend
closures of the San Mateo-Hayward Bridge in October to install girders.

Currently, Hill International Inc., provides construction management services which include
scheduling support for the San Mateo-Hayward Bridge Girder Replacement Project. Staff is
requesting to add an additional $130,000 in budgeted toll funds for Hill International Inc., to
provide additional schedule and construction management support services for the project.

Scheduling and construction management support tasks include developing internal schedules for
comparative analysis as well as reviewing and commenting on construction contractor’s
submitted schedules.

Recommendation ,

Staff recommends that the Committee authorize the Executive Director or his designee to
negotiate and enter into a contract amendment with Hill International Inc., for construction
management and schedule support services for the San Mateo-Hayward Bridge Girder
Replacement Project, in an amount not to exceed $130,000.
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REQUEST FOR COMMITTEE APPROVAL
Summary of Proposed Contract Amendment

Work Item No.:

Vendor:

Work Project Title:

Purpose of Project:

Brief Scope of Work:

Project Cost Not to Exceed:

Funding Source:

Fiscal Impact:

Motion by Committee:

BATA Oversight Chair:

Approved:

1251
Hill International, Inc.

San Ramon, CA

On-Call Contract Construction Management Services: San
Mateo-Hayward Bridge Girder Replacement Project

To provide staffing to provide construction management
services and scheduling support to San Mateo-Hayward
Bridge Girder Replacement Project which includes
replacing two spans of the San Mateo-Hayward Bridge. .

The project provides additional construction management
and schedule support services for the San Mateo-Hayward
Bridge Girder replacement Project.

This Amendment - $130,000. (Current contract -
$100,000; maximum contract amount after this
amendment $230,000.)

$130,000 — Toll Bridge Rehabilitation Program Funds

Project costs are consistent with funds budgeted in the
program budget.

That the Executive Director or his designee is authorized
to negotiate and enter into a contract amendment with Hill
International, Inc., to provide additional construction
management and scheduling support services for the San
Mateo-Hayward Bridge Girder Replacement Project, and
the Chief Financial Officer is directed to set aside funds in
an amount up to $130,000 for such contract amendment.

Bill Dodd
Date: July 11, 2012



