
  
 

 

 Programming and Allocations Committee 
June 13, 2012 

Minutes 
 

Chair Glover called the meeting to order at approximately 10:00 a.m.  Committee members 
present were: Commissioners Bates, Campos, Cortese, Dodd, Sartipi, and Wiener.  
Commissioner Rein-Worth was present as ex-officio voting member of the Committee. 
Other Commissioners present as ad hoc non-voting members of the Committee were: 
Giacopini, Green, Haggerty, Halsted, Liccardo, Mackenzie, and Spering. 

 
Consent Calendar 
 
The Committee unanimously approved the following consent items after a motion by 
Commissioner Campos and a second by Commissioner Bates: 
• Minutes of the May 9, 2012 meeting; 
• Programming of FY2012-13 5% State Unrestricted Funds and 2% Bridge Toll 

Revenues.  MTC Resolution No. 4065; 
• Allocation of Regional Measure 2 (RM2) capital funds to address a cost increase for the 

Caldecott Tunnel Fourth Bore project.  MTC Resolution No. 3653, Revised; 
• Safe Routes to Transit, Round 4 Allocations to San Francisco Municipal Transportation 

Authority for the Bicycle – Transit System Integration project.  MTC Resolution No. 
4067; 

• AB664 Net Bridge Toll Revenue program and allocations for remaining funds for 
FY2011-12.  MTC Resolution Nos. 4043, Revised and 4044, Revised; 

• Letter of understanding with the Riverside County Transportation Commission (RCTC) 
to advance up to $20 million in RCTC apportionment to MTC; 

• Allocation of $2 million of bridge tolls to the Transbay Joint Powers Authority (TJPA) 
for operations and maintenance of the Transbay Terminal Building.  MTC Resolution 
No. 4027, Revised;  

• Allocation of FY2012-13 Transportation Development Act (TDA) funds to County 
Auditors for TDA administration and to MTC for TDA administration and to MTC for 
TDA administration and planning purposes.  MTC Resolution No. 4064; 

• FY2012-13 State Transit Assistance (STA) Regional Discretionary Program.  MTC 
Resolution No. 4066; 

• Water Emergency Transportation Authority (WETA) Revised Multi-Year Regional 
Measure 2 Operating Commitment.  MTC Resolution No. 4071; and 

• Revision of FY2011-12 Regional Measure 2 (RM2) Operating Program to move funds 
between Golden Gate’s Express Bus North Routes.  MTC Resolution No. 3998, 
Revised. 

 
Regional 
 
• Proposed allocation of approximately $83 million in AB1171 Capital funds and 

rescissions of approximately $13.5 million in AB1171 funds and $1.4 million in 
Regional Measure 2 (RM2) funds.  MTC Resolution Nos. 3914, Revised and 3684, 
Revised. 
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Shruti Hari, Programming and Allocations Section, presented recommended allocations of $83 
million in AB1171 capital funds for final design, construction management, and construction for the 
eBART project (($9.4 million) and design and construction for the Transbay Transit Center project 
($73.7 million).  She also presented recommended rescissions of $13.5 million in AB 1171 funds 
and $1.4 million in RM2 funds from prior allocations that will be available for the eBART project t 
until project close-out. 
 
The Committee, upon the motion of Commissioner Cortese with a second by Commissioner 
Campos, unanimously approved the referral of MTC Resolution Nos. 3914, Revised and 3684, 
Revised to the Commission for approval. 
 
• Funding Recommendation for Low-Income Transit Pass Pilot Programs.  MTC Resolution No. 

3925, Revised. 
 
Alix Bockelman, MTC Programming and Allocations Section, presented recommendations for 
funding the requests from SFMTA and VTA for youth and low-income transit fare pilot programs. 
 
Commissioner Liccardo commented that the intent of VTA’s pilot program is to increase transit 
access to low-income populations without reducing aggregate farebox revenues.  The pilot will 
focus on reduced fares for low-income residents and will not be youth or age specific.  VTA is not 
seeking a long-term solution that would involve MTC backfill lost revenue and hopes to have a 
project that other counties can replicate to expand ridership. 
 
Commissioner Campos commented that, while he had hoped that the San Francisco Municipal 
Transportation Agency (SFMTA) would be granted all the funding requested, he does understand 
the recommendations that have been presented by staff and requested his fellow Commissioners to 
approve the recommendations and forward to the full Commission.  He also noted that the reason 
SFMTA created the program as a pilot was to allow time to find a permanent source of funding  
 
Commissioner Wiener commented that his concerns with the pilot program have to do with the 
long-term sustainability of the transit system and the financial implications for SFMTA following 
the two-year pilot program.  Commissioner Wiener proposed an amendment to staff’s 
recommendation that MTC’s $4 million funding commitment to the SFMTA’s Youth and Low-
Income Transit Pass Pilot Program be conditioned on SFMTA not speningd more SFMTA funds or 
other public funds on the pilot program than the amount that the SFMTA and SFCTA previously 
voted to allocate. Commissioner Wiener suggested that the Committee act on this amendment 
following public comment. 
 
Public Comments: 
The following speakers spoke in support of the pilot programs: 
• Dana Bainbridge and Sandra Hietala of People Acting in Community Together (P.A.C.T.); 
• Leah LaCroix, Mia Tu Mutch, Nicholas Persky, Sarah Armstrong, Mia Shackelford, Jonathan 

Baer, and Cecilia Zhou of the San Francisco Youth Commission; 
• Candon Guan, Michelle Zhang, Vivian Ng, Annie Huang, and Ralph Ng of Chinatown 

Community Development Center; 
• Antonio Amado Vaz, Teresa Molina, Tina Sataraka, Ezekial Osmond, Paulo Acosta, Aima 

Merlin, and Jane Martin of People Organized to Win Employment Rights (POWER);  
• Sylvia Lopez of Mujeres Unidas y Activas; 
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• Bob Allen and Clarissa Cabansagan of Urban Habitat;  
• Rachel Hiatt of the San Francisco County Transportation Authority (SFCTA);   
• Eric Wu of San Francisco Chinatown Adopt-An-Alleyway Youth Empowerment Project; and  
• Dr. Betty Ingram of Genesis 
 
Ed Reiskin of SFMTA commented that the 22-month pilot was unanimously approved by the 
SFMTA Board as it approved its two-year budget.  He urged that the Committee remove the 
condition that an additional $1 million of San Francisco’s transportation funds backfill the 
completion of the project and explained that a 19-month pilot at $4 million, instead of $5 million, 
would be just as valuable as a 22-month pilot. 
 
Commissioner Wiener asked for additional clarification from Mr. Reiskin about SFMTA’s budget 
process and the relationship to Lifeline funds.  Mr. Reiskin explained that the MTA board approved 
a $9.4 million program that would be funded by $4.3 million from SFMTAs operating funds; 
$400,000 in approved County Transportation Authority Lifeline funds, $200,000 from the Unified 
School District, and $5 million anticipated from MTC.  He further clarified that if an additional $1 
million in Lifeline funds was directed to the pilot, it would have to be taken from something else 
included in SFMTA’s two-year adopted budget.  Commissioner Wiener asked if the County 
Transportation Authority could reprogram the money without SFMTA’s permission.  Maria 
Lombardo, Chief Deputy Director of the San Francisco County Transportation Authority (SFCTA) 
confirmed that the Authority board does decide on eligible Lifeline projects for the funding in 
question. 
 
Commissioner Haggerty asked for more information on the half cent sales tax in San Francisco.  
Commissioner Wiener confirmed that the CMA (SFCTA) is the authority overseeing the sales tax.  
Ms. Lombardo further explained that the half-cent was reauthorized in 2003 with a 30 year 
expenditure plan and the sales tax is in perpetuity as long as there is an active expenditure plan. Ms. 
Lombardo also noted that the current expenditure plan strictly limits the funds that could be used for 
operating purposes. 
 
Commissioner Campos commented that he is trying to understand the necessity of the amendment 
and if the agencies have flexibility in terms of where to get additional funding.  Ms. Bockelman 
explained that staff’s recommendation is intended to deliver on the scope that SFMTA set forth, 
with consideration for the timeline covering two school years.  The recommendation was not 
specific about where the additional $1 million would come from, with Lifeline being one option.  
Commissioner Campos commented that he understood the spirit in which the amendment was 
offered, but from a policy standpoint each agency should be able to decide where they would find 
additional funding.    
 
Commissioner Cortese encouraged the Committee to support staff’s recommendations.  He further 
commented that there really is no risk of displacing paying customers in a one-year pilot program 
with any of the products being recommended and that people should not be denied access to buses 
that have capacity simply because of concern about displacing fare revenue. 
 
Commissioner Green commented that although he is not voting on this item today, he would have a 
difficult time supporting staff’s recommendation when he is expecting Alameda County voters to 
support another half a cent sales tax for a similar pilot program in Alameda County. 
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Commissioner Wiener stated that his amendment to staff’s recommendations would not in any way 
prohibit a private funder from providing additional funds to keep the program operational. 
 
Commissioner Bates commented that it is essential to develop a way to provide low-income people 
affordable access to public transportation but is concerned with regional equity in the proposed pilot 
program.  He would like more information about what knowledge is expected to be gained from the 
pilot. 
 
Commissioner Haggerty commented the transit system as a whole needs to be looked at to 
determine what it will take to provide reduced fares. 
 
Commissioner Spering commented that MTC has a responsibility to not contribute to transit 
operator shortfalls and that the recommended pilot program comes at a great cost.  He further 
commented that he expected a pilot program would be recommended only for San Francisco in 
which the data could be used to apply to similar programs in other counties throughout the region.  
He would like staff to look at further developing a program that could be used in this way and urged 
the Committee not to approve the recommendation in its current form. 
 
Commissioner Liccardo commented that there is a huge transit dependent population that cannot 
afford other means of transportation and it is important to help them engage in and be more mobile 
in their communities. He does not oppose the notion of slowing down the process to look at 
additional options to be sure that the outcome provides a way to learn something useful for all of the 
counties but urged moving forward with something that both provides relief to low-income 
communities and provides information that can be expanded to all counties. 
 
Commissioner Campos commented that he is open to making changes to staff’s recommendations 
to ensure that it is something that the Commission and the entire region can benefit from and that he 
is also open to the adoption of the amendment proposed by Commissioner Wiener if it is something 
that the Committee feels is necessary.  He further commented that he has been working with the 
families and youth in the community for quite some time and had hoped to see the pilot program 
implemented for this coming academic school year, which starts in August, and to see that happen 
the Committee needs to take some action and move forward. 
 
Commissioner Dodd commented that as the chairman of the Transit Sustainability Project he finds 
that the recommended program in its current form is not sustainable and should be reworked so that 
transit is not free but is substantially reduced. 
 
Commissioner Glover commented that he supports the concept of the pilot program but has very 
strong reservations about moving forward because there are major geographic equity issues from a 
regional perspective and there are major sustainability issues in terms of building expectations to be 
able to continue to deliver on this program in the future.  He further commented that the 
recommended program is premature in terms of being able to get the results that will be beneficial 
to the region as a whole. 
 
Commissioner Wiener restated his previous motion to move his proposed revision to the staff 
recommendation.  He suggested that if the Committee voted unanimously for the amendment that 
the Committee could then vote on the item as a whole.  Commissioner Bates seconded the motion.  
Commissioner Spering asked that Commissioner Wiener withdraw his motion because many issues 
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for discussion have been raised and staff should take some time to address those concerns and 
return to the full Commission later in the month with a modified recommendation. 
 
Commissioner Campos agreed that he would like staff to address the concerns brought up today and 
return to the full Commission later in the month and extended his support in working with staff to 
figure out ways of addressing those concerns.  He made a motion to continue the item to the call of 
the Chair, Commissioner Cortese seconded the motion and Commissioner Wiener withdrew his 
motion. 
 
Steve Heminger commented that by not taking action today the Commission would not be able to 
take action until July which could prevent the pilot program from being implemented in time for the 
coming school year as suggested by Commissioner Campos.  Commissioner Spering commented 
that this was not his intent and had hoped to have staff return to the full Commission later this 
month.  Commissioner Campos explained that his intent would be to make sure that there is an 
opportunity to have staff return to the full Commission and amended his motion to reflect that. 
 
Commissioner Glover clarified that the motion before the Committee is to have staff return to the 
full Commission later this month after having taken a closer look at the concerns brought forward 
by the Committee. 
 
Commissioner Bates commented that he does not think it is realistic to try to push the program 
forward to be implemented by the coming school year.  He suggested that staff try to develop a 
realistic regional pilot program that looks at the questions of equity and sustainability.   
 
Commissioner Campos restated the motion to bring the item back to the full Commission later this 
month after staff does some work to take into account the comments brought forward by the 
Committee today.  Commissioner Cortese seconded the motion.  The motion failed on a vote of 
three ayes (Commissioners Campos, Cortese and Wiener) and three no votes (Commissioners 
Glover, Bates and Dodd). 
 
Commissioner Bates suggested that the item remain with the Committee and staff return next month 
after addressing the issues raised by the Committee today.  Mr. Heminger commented that while 
there is some information that staff will be able to provide on the cost of a regional program there 
would not be additional funding available by the end of June or July and that the Committee should 
not expect that there will be more money for the Committee to consider in July as opposed to June. 
 
Commissioner Bates made a motion to have this item before the Committee at its next meeting in 
July.  Commissioner Wiener seconded the motion. This motion passed on a roll call vote of four 
ayes (Commissioners Campos, Cortese, Dodd and Wiener) and two nays (Commissioners Glover 
and Bates) and staff was directed to return to the Committee in July after reviewing concerns raised 
by the Committee during this meeting. 
 
• Proposed Third Cycle Lifeline Transportation Program of Projects.  MTC Resolution Nos. 

3880, Revised, 3925, Revised, and 4053, Revised. 
 
Kristen Mazur, MTC Programming and Allocations Section, presented a recommendation to 
program approximately $55 million in Lifeline Program Cycle 3 funds and amend Attachment A of 
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Resolution 3880 to include a request for $347,194 in FY2010-11 funds for a Union City project for 
replacement of CNG buses. 
 
Commissioner Green asked for more information on the issues associated with the BART Transbay 
Owl Express service.  Ms. Mazur explained that the service is similar to a service that was operated 
by AC Transit, County Connection, and LAVTA between 2006 and 2009 using Regional Measure 2 
(RM2) operating funds and those services were ultimately terminated because they did not meet the 
RM2 farebox recovery requirements.  Staff will discuss with them how they propose to achieve 
better ridership with the revised service, how the service will address communities of concern, and 
how the service will be structured to avoid duplication with AC Transit services that operate during 
late night hours.    
 
The Committee, upon the motion of Commissioner Bates with a second by Commissioner Worth, 
unanimously approved the referral of MTC Resolution Nos. 3880, Revised, 3925, Revised, and 
4053, Revised to the Commission for approval. 
 
State 
 
• Allocation of FY2012-13 Transportation Development Act (TDA) funds, State Transit Assistance 

(STA) funds, Assembly Bill (AB) 1107 funds and Regional Measure 2 (RM2) operating funds 
and capital funds to various claimants in the region.  MTC Resolution Nos. 4059, 4061, 4062, 
and 4063. 

 
Cheryl Chi, MTC Programming and Allocations Section, presented an allocation request of $185.5 
million to various transit operators to support transit operations and capital projects. 
 
The Committee, upon the motion of Commissioner Dodd with a second by Commissioner Bates, 
unanimously approved the referral of MTC Resolution Nos. 4059, 4061, 4062, and 4063 to the 
Commission for approval. 
 
Federal 
 
• Authorize the release for public review of the Draft 2013 Transportation Improvement Program 

(TIP) and Air Quality Conformity analysis. 
 
Sri Srinivasan, MTC Programming and Allocations Section, presented a request to release the draft 
2013 TIP and Air Quality Conformity analysis for public review and comment and to set a public 
hearing date. 
 
The Committee, upon the motion of Commissioner Worth with a second by Commissioner Dodd, 
unanimously approved the release of the Draft 2013 Transportation Improvement Program and Air 
Quality Conformity analysis for public review and authorized a public hearing date of July 11, 
2012. 
 
• Priority Development Area (PDA) Planning Grant Recommendations of $3.7 million.  MTC 

Resolution No. 3925, Revised. 
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Therese Trivedi, MTC Programming and Allocations Section, presented a grant award 
recommendation of $3.7 million for the fifth cycle of the Priority Development Area Planning Grant 
recommendations. 
 
Commissioner Bates asked how much money will be available in the next cycle.  Ms. Trivedi 
explained that it will be similar to this cycle, with an expected $5 million call for projects.   
 
Commissioner Worth commented that with the loss of redevelopment funds to cities and the desire 
of cities to continue the momentum in these types of planning efforts, these funds are particularly 
important right now.   
 
Commissioner Green asked if the amount recommended for funding is the entire amount that was 
available.  Ms. Trivedi responded that there was a $336,000 balance. Since this not enough to fund 
the next project on the list ($750,000), staff recommends carrying the balance over to the next cycle. 
 
Commissioner Haggerty requested that staff provide information about the project scoring process 
and who is involved in the scoring.  Ms. Trivedi will follow-up to provide this information. 
 
Under public comment, Jennifer Ott of the City of Alameda and Rachel Hiatt of San Francisco 
County Transportation Authority expressed appreciation for staff’s recommendation to fund 
projects for the City of Alameda and San Francisco County. 
 
The Committee, upon the motion of Commissioner Worth with a second by Commissioner Bates, 
unanimously approved the referral of MTC Resolution No. 3925, Revised to the Commission for 
approval. 
 
California Transportation Commission Update 
 
Kenneth Kao, MTC Programming and Allocations Section, presented an update from the CTC 
meeting held on May 23, 2012 in Sacramento, California.  Kenneth highlighted current efforts to 
finalize the baseline agreement for the Port of Oakland’s outer harbor intermodal project, including  
addressing CTC questions about the project scope and funding. 
 
This item was presented for information only and no action is required by the Committee at this 
time. 
 
Public Comment 
 
There were no public comments. 
 
Commissioner Glover adjourned the meeting at approximately 12:21 p.m. 
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