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At its meeting on April 11, 2012, the Select Committee referred MTC Resolution No. 4060,
which approves the recommendations from the Transit Sustainability Project. The Committee
directed staff to provide a 30-day comment period prior to forwarding to the full Commission on
May 23 for final action. Comments received are included as Attachment 1 to this memorandum.
Staff does not recommend any changes to Resolution No. 4060 based on the comments

submitted.
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Attachment 1
Comments Received on Resolution No. 4060
Transit Sustainability Project

Summary of Comments (actual comments attached)

Comment | From Subject Staff
Response
#1 Colin Shah AC Transit — Transbay Service See below
#2 G. Cauthen AC Transit — Transbay Service See below
#3 Robin G. Mitchell AC Transit — Transbay Service See below
#4 David Vartanoff AC Transit — Transbay Service See below
#5 Joyce Roy AC Transit — Transbay Service See below
#6 John V. Gatewood AC Transit — Transbay Service See below
#7 Diane Shaw Scheduling Software, Schedule Alignment, | See below
Fare Policy
#8 David Rzepinksi, Performance Measures and Targets, Transit | See below
General Manager Performance Iniative,
Marin Transit Service, Institutional and Paratransit

Comments #1 - #6 relate to AC Transit transbay service, which is not specifically addressed in
Resolution 4060. As noted in the April 1 1" staff memorandum to the Select Committee,
additional TSP-related initiatives are under development. In cooperation with staff from AC
Transit and BART, staff has developed a framework for addressing service improvements in the
Inner East Bay including joint agency planning and coordination for Transbay services, service
designs that reinforce spontaneous use in the urban core, and a joint fare product. This
information will be presented to the AC Transit and BART boards in the coming months.
Additionally, staff directed the commenter to the location of the TSP recommendations in
response to comment #2.

Commenter #7 requested clarifications related to several recommendations:

The scheduling software and coordination recommendation would align the schedule
change calendar among the region’s operators and require all connecting operators to
implement a compatible scheduling software system. The recommendation is specific to
bus/rail scheduling software and coordination. School and paratransit services may
benefit from the implementation of this recommendation.

The fare policies recommendation does not mandate that all fares must be consistent.
The recommendation is to continue to work towards a more consistent regional standard
for fare discount policies and minimize transfer penalties so that passengers can choose
the most optimal route for their transit trip.

Comment letter #8 supports the TSP recommendations, requesting consideration of the
following:

For the Transit Performance Initiative, evaluate existing funding programs to see if these
programs could be adapted to include the TSP incentive strategy.

Emphasize scheduling coordination rather than mandating a specific software package.
Note that MTC Resolution No. 4060 does not mandate a specific software package.
Marin Transit generally supports the Paratransit recommendations, recognizing that
unique local conditions may require customization of Paratransit services. Additionally,
Marin Transit may seek Consolidated Transportation Service Agency status in the future.




MTC Resolution 4060
TSP Recommendations
Comment #1

Dear MTC,

I am a current and frequent AC transbay rider where BART is not in walking distance for the past
11 years. My father was a AC Transbay rider for over 30 years.

If AC Transbay service is discontinued and re-routed to the local BART station, I will probably not
take AC Transit any longer. The BART station at my nearest BART station is standing room only.
Also, waiting a second time for a train after waiting once already for the bus will not be acceptable.

I have read the TSP and notice that AC transbay ridership is lower. I also noticed this decrease as
the temporary transbay terminal location is worse than the old bus terminal. The location and
access to the freeway is worse than before leading to longer door-to-door times for passenger.

The current AC transbay service works and works well for passengers who prefer not to drive to
San Francisco and do not live near a BART station.

Please let me know if you have any questions.

Colin Shah
Oakland



MTC Resolution 4060
TSP Recommendations
Comment #2

Someone sent me a description of your Transit Sustainability Project
(TSP). I went through it and found lots and lots of background, as well as
materials describing goals, objectives, trends and standards.

The sender (an AC Transit Director obviously bent on persuading AC
Transit's transbay riders to oppose your plan) suggested that everyone peruse your
specific recommendations. But I can't find them. Are there any?

I may have missed the main part of your study. I hope so. Because
otherwise I would have to conclude that the TSP was another frivolous exercise
whose main purpose was to set the stage for yet another study.

Please direct me to the specific recommendations if any. I am not
interested in background, goals, objectives, demographic trends, performance
comparisons or financial woes.

Thank you.

G. Cauthen, Oakland



MTC Resolution 4060
TSP Recommendations
Comment #3

Dear Metropolitan Transit Commission,

For those of us who are frequent visitors to Alameda and San Francisco, the AC
Transit Trans-bay Bus Service is vital to our ability to get around in the

area. One can get on a bus in Alameda and ride uninterrupted to the bus depot
in San Francisco. Thus one is able to study maps and plan one's itinerary
unimpeded. It is very reassuring to get on the bus and not need to worry about
transferring to other transportation until one arrives in San Francisco.

On the other hand, when going from San Francisco to Alameda, it is very
reassuring to get the bus at the bus depot and ride uninterrupted to one's
location in Alameda.

Alameda and San Francisco, both have features which are culturally unique
and historic to the Californian heritage. Yet they both are entirely

different. However, for the visitor going, from one venue to the other, can be
quite intimidating.

The Trans-bay Bus service contributes to a pleasant experience. The drivers are
very courteous, friendly and knowledgeable. They can help passengers know how
best to travel the total distance. Having to transfer from bus to Bart adds to
confusion and the opportunity to get lost.

Please keep the service as it is.
Sincerely,

Robin G. Mitchell
Torrance, CA



MTC Resolution 4060
TSP Recommendations
Comment #4

Members of the MTC. I write today in support of continued AC Transit operation of Transbay
service. As most of the service is in AM and PM weekday rush hours, it is clear that these
buses have a loyal ridership among the "choice" riders that transit agencies say they seek. The
"single seat ride" from home to office can be most easily provided by buses in areas distant from
BART stations encouraging diminished car use. While undoubtedly some economies can be
pursued (scrapping the "cruiser” buses designed for long distance interstate travel) the well
patronized routes should continue. An uncomfortable shuttle to an already sardine packed
BART train is NOT an appropriate replacement.

Thank you for your time and attention

David Vartanoff
Oakland



MTC Resolution 4060
TSP Recommendations
Comment #5

The Value of AC Transit Transbay Service

1) The Transbay Service is an effective means of reducing VMT and,
therefore, air pollution and greenhouse gases, so its service needs to be
supported. For the most part, passengers are picked up near their home and,
thereby, they leave their cars at home. For those who do not live near a
BART station, this is preferable to driving to a station since such short
drives create the most air pollution and greenhouse gases. MTC needs to
support efforts to increase ridership and expand service.

The service on all Transbay lines, except two which run all day every day,
run weekdays at commuter hours. Those hours in the morning from the East
Bay to SF and in the evening from SF to the East Bay are the hours at which
BART trains are at standing room only.

BART!s thru-put at peak hours is constrained by the time it takes passengers
to get on and off at the Embarcadero and Montgomery Stations. This
bottleneck will be relieved somewhat by new train cars that have three
instead of two doors but that is many years away.

Redundancy is necessary in a transportation system at least on major

arteries such as between the East Bay and San Francisco. That became clear
when there was a BART strike; AC Transit found it hard to keep up with the
demand. There would be the same need if an earthquake damaged the BART
tunnel. By the same token, if the Bay Bridge were out of commission, BART
service could help fill the gap.

Joyce Roy
Oakland, CA



MTC Resolution 4060
TSP Recommendations
Comment #6

The Value of AC Transit Transbay Service

The Transbay Service is an effective means of reducing VMT and, therefore, air pollution and
greenhouse gases, so it is a service that needs to be supported. For the most part, passengers are
picked up near their home and, thereby, they leave their cars at home. For those who do not live
near a BART station, this is preferable to driving to a station since such short drives create the
most air pollution and greenhouse gases. MTC needs to support efforts to increase ridership and
expand service.

The Transbay Service is woefully under-utilized. The reason for this is the lack of awareness of
this service and how extensive it is. This lack of awareness is because Transbay Service has (at
least in the 13 years I have been using it) never been properly marketed to East Bay residents
who commute to San Francisco.

During these 13 years the only two marketing campaigns I can remember are - in the late 1990’s
when AC Transit sent out a mass mailing containing 5 Transbay bus passes to East Bay residents
and then a few years later when AC Transit launched a small television campaign featuring an
aerial shot of a big green bus crossing the Bay Bridge as the voice over announced that AC
Transit had free Wi-Fi. The best that can be said of either of these campaigns is that they did not
understand whom they were targeting or what would entice more people onto their buses.

An effective marketing campaign for Transbay Service would consist of at least the following
elements —

- AC Transit’s target demographic should be commuters who already ride BART from the
East Bay to San Francisco. It is a much easier to convince someone who already uses
public transit to switch transit modes than it is to get someone out of the car and on public
transit.

- AC Transit needs to aggressively highlight what people don’t like about BART. Just a
few of the many complaints that BART riders have that lend themselves to a Transbay
marketing campaign — Tired of paying to park at BART? Walk to a bus stop instead and
leave your car at home. Tired of wondering just what made that stain on your BART seat?
Ride AC Transit, our seats aren’t Petri dishes. Tired of standing up all the way home?
Ride AC Transit and have a seat; etc.

- It must be a multi-pronged campaign to get this message out. In San Francisco AC Transit
could purchase “Station Domination” ad buys for the three most East Bay commuter-
heavy stations (Embarcadero, Montgomery & Powell.) “Station domination” ad buy
means that every piece of display advertising in the station is for one advertiser. In
conjunction with the station domination, AC Transit should have staff handing out AC
Transit bus passes to evening commuters at these same stations. These passes could allow
the bearer a week of roundtrip Transbay bus rides. They MUST be branded specifically
for AC Transit Transbay to serve as a reminder to the recipient what they are for (free
pre-loaded clipper cards will not suffice.) They should also have a QR code on the back
that riders can snap a picture of with their smart phones that will then take them directly
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- TSP Recommendations
- Comment #6 (continued)

- to the AC Transit Transbay bus routes and schedules web page. This could be even
further refined so that users of this QR code are entitled to other introductory benefits if
they try AC Transbay bus service in a specified amount of time.

- AC Transit could also prepare station dominations specific to East Bay BART stations.
For example a campaign focused on Rockridge BART should ask the question — Tired of
having to drive to BART at 6:30 AM just so you can find a parking space you have to pay
for? Sleep in and walk to an AC Transit Transbay bus stop instead. During the morning
commute at these East Bay stations staff should also be passing out free bus passes.

- This also would need to be a long-term campaign. One week or even one month would
not generate enough awareness. To reduce costs AC Transit could focus on just one or
two stations per month (perhaps one SF station and one East Bay station per month) and
slowly work their way through the BART system to sustain the campaign over a quarter
or two quarters.

BART is going to object to an AC Transit campaign that targets their ridership. But the fact is
BART ridership is NOT a zero-sum game. AC Transit Transbay Service is under-utilized.
Shifting a small percentage of ridership from BART to AC Transit frees up more space on
BART. Everyone in the Bay Area knows what BART is and where its trains go. BART already
has incredible brand awareness. Because of this awareness, it is a much smaller leap for
commuters to get out of their cars and ride BART than it is for them to get out of their cars and
ride AC Transit. Targeting BART riders as part of an AC Transit Transbay marketing campaign
will make room on BART for new public transit commuters.

Sincerely,

John V. Gatewood
Oakland, CA



MTC Resolution 4060
TSP Recommendations
Comment #7

First - A lot of work went into this document and it shows. Thank you for all of your hard work.

[ just have a few comments/questions.

1. In the section about integrating scheduling software, do you truly mean using the same software
or just integrating how they do the schedules so that they connect better? Currently one of the
challenges I have is with connections between agencies from a regional perspective. While AC
Transit tries to align with BART schedules, they do not do the same with the regional trips to the
Peninsula with Caltrain or SamTrans. I believe we need to provide better regional connections as
well as within county. Also, how does this pertain to paratransit? I'm not sure about the feasibility
of using the same software for both fixed route and paratransit scheduling for all agencies in the Bay
Area. Might be hard to do but there is definitely a lot more that can be accomplished in that area
regarding alignment of schedules.

2.1 think it's a great idea to align the schedule change calendar. As arider, it's hard to adjust each
schedule change especially when you are a multi-agency rider and each agency changes at a
different time. How would school schedules be included in this idea? Do schools also have to
adjust their schedules for this to work?

3. Service #3 - Complete Streets ordinance is a great idea.

4, Service #4 - Fare policies are confusing and being more consistent may be a good idea. But
optimal and cost do not always go hand in hand. There is a difference in cost to some modes of
transportation and I for one am ok with paying more when I get a better ride, or a faster trip. I
would hate to see the service deteriate just so the fares could be consistent.

Overall, a very interesting and informative writeup. Thank you.

Diane Shaw
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MTC Resolution 4060
TSP Recommendation
Comment #8

May 21, 2012

Steve Heminger

Executive Director

Metrogolitan Transportation Commission
101 8™ St.

Oakland CA 94607

SUBJECT: Marin Transit Comments on MTC Transit
Sustainability Recommendations

Dear Mr. Heminger:

Thank you for the opportunity to comment on the TSP
recommendations. Marin Transit was fortunate to be asked to
take an active role in this important process through its
participation on the Paratransit Advisory Committee and the
Project Steering Committee.

Marin Transit is in a unique position with respect to the TSP
recommendations. While Marin Transit is itself a small operator,
the Golden Gate Bridge Highway and Transit District, which
provides a significant percentage of Marin Transit's local bus
service through an interagency agreement, is a large operator.
Marin Transit passenger trips accounted for approximately 44% of
total GGBHTD reported ridership in FY2008 (the base year for the
TSP data) and 32% of GGBHTD total hours in the same year. For
this reason Marin Transit has an interest in recommendations
directed to both the large operators and small operators.
Additionally, as the provider of all paratransit service in Marin
County, including GGBHTD's complementary paratransit service,
Marin Transit also has a strong interest in the paratransit
recommendations.

Attachment 1 to this letter provides Marin Transit's overall
comments on the TSP recommendations and Attachment 2
provides Marin Transit's comments and actions relative to the TSP
recommendations regarding paratransit cost containment.

We look forward to working with MTC staff on the implementation
of the TSP recommendations.

Sincerely,

David Rzepin
General Manager
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MTC Resolution 4060
TSP Recommendation
Comment #8

ATTACHMENT 1

MARIN TRANSIT COMMENTS ON THE TSP RECOMMENDATIONS

1.

TSP Recommendation: Establish and Enforce Performance Measures and
Targets

Marin Transit supports the goal set for the seven largest transit operators of a 5%
reduction in cost over 5 years and no growth beyond CPI thereafter. Additionally, Marin
Transit supports the general business model recommendation of contracting for a
portion of the region’s transit services. This recommendation is consistent with Marin
Transit's mandate under its local sales tax measure (Measure A) to “contract for local
services in order to procure the highest quality and lowest cost transit system for Marin
County.”

TSP Recommendation: Transit Performance Initiative

Incentive Strategy - While, Marin Transit also supports the concept of rewarding
operators who achieve ridership improvements and productivity gains over prior years,
Marin Transit would recommend that, rather than implementing a new program attached
to funding that is currently distributed by formula, MTC evaluate existing funding
programs to see if they include similar cost containment and productivity goals, such as
the current Productivity Improvement Program, that can be adapted to include the TSP
goals.

3. TSP Recommendations: Service, Institutional and Paratransit

a. Marin Transit supports the adoption of a two-county corridor transit plan
integrating SMART train service, and looks forward to working with
SMART, GGBHTD and the Sonoma County operators on this plan. As a
step in that direction Marin Transit currently meets monthly with Sonoma
County operators and will be including a chapter in its upcoming SRTP on
coordination with Sonoma County operators to complement the County
wide SRTP currently being developed in Sonoma County.

b. With respect to the recommendation that transit agencies Integrate
bus/rail scheduling software to facilitate schedule coordination and
customer travel planning, Marin Transit would suggest that the emphasis
be on facilitating schedule coordination rather than mandating a specific
scheduling software package as the cost for promoting a single software
system a decrease market product competition and as a result increase
the cost of such a product.

\\simon\shared\01 Administration\01.02 Correspondence\2012\052112 Letter to MTC re TSP.doc



MTC Resolution 4060
TSP Recommendation
Comment #8

ATTACHMENT 2

MARIN TRANSIT COMMENTS AND ACTIONS ON TSP RECOMMENDATIONS

RE: PARATRANSIT COST CONTAINMENT

1.

2.

TSP Recommendation: Fixed Route Travel Training & Promotion to
Seniors
Marin Transit supports this recommendation and:
a. Currently provides group travel training presentations and sponsers
larger events supporting mobility for seniors.
b. Currently provides a specific transit route to train adults with
developmental disabilities to ride fixed route transit.
c. Is developing a volunteer-based transit ambassador program to
facilitate group travel trainings and begin individualized travel
trainings for seniors.

TSP Recommendation: Premium Charges for Service Beyond ADA
Requirements
Marin Transit supports this recommendation and:
a. Is developing a pilot program to introduce partially subsidized taxi
or other PUC licensed vehicle rides for seniors.
b. Will implement a grant funded ADA Premium Paratransit program
for younger ADA eligible riders by 2013.
c. Has a current fare for non-mandated paratransit rides (those
-outside of the mandated service area or operating times) that is
$2.50, only 50 cents higher than the fare for a mandated trip, and
much lower than non-mandated fares charged by other Bay Area
paratransit operators.

TSP Recommendation: Enhanced ADA Paratransit Certification
Process
Marin Transit supports this recommendation and:
a. Is improving coordination efforts by centrally locating its ADA
Eligibility Coordinator.
b. Is considering formalizing the certification system to possibly
include mandatory in-person interviews and/or functional
assessments.

TSP Recommendation: Implement Conditional Eligibility

Marin Transit supports this recommendation, however our ridership
analysis suggests that enforcing trip-by-trip conditional eligibility based on
terrain and bus-stop accessibility may have value. This is dependent on
the cost to implement such eligibility standards.

TSP Recommendation: Creation of sub-regional Mobility
Managers (e.q. CTSA) in one or more sub-regional area to better
coordinate resources and service customers.
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MTC Resolution 4060
TSP Recommendation
Comment #8

a. Marin Transit's Mobility Management Office and contracted Marin
Access Mobility Management Center are focused on coordinating
and expanding mobility services, especially for seniors and persons
with disabilities.

b. Marin Transit strongly supports mobility initiatives, such as
volunteer driver programs for seniors and persons with disabilities
and has committed local vehicle registration fee funding toward this
effort.

c. Marin Transit is in the process of implementing an “agency trip”
pilot to provide specialized service to a local social service agency
which will pay for their ADA riders at a rate higher than the standard
ADA paratransit fare.

d. When MTC develops a process for designating CTSA’s in the Bay
Area, Marin Transit expects to apply for such consideration by
citing our mobility management efforts as support for our interest in
becoming a CTSA.

6. TSP Recommendation: Improve Fixed-Route Transit
a. In their evaluation of Marin Transit’s fixed route transit services,
Marin Transit’s planning staff are factoring in their analysis efforts
the high concentrations of paratransit origin/destination data. This
aids the agency in determining if route adjustments will improve
accessibility to our local fixed route network.

7. TSP Recommendation: Walkable Communities, Complete Streets,

and Land Use Planning

a. Marin Transit supports the efforts of other agencies to make Marin
a more pedestrian and bicycle friendly community.

b. The Marin Mobility Consortium, a collection of social service
providers, senior and disabled programs and other interested
parties, sponsored by Marin Transit, has a subcommittee, the
Pedestrian Right-of-Way Committee, which is focused on improving
accessibility for pedestrians in Marin.
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