
 

 

 

Policy Advisory Council 
April 3, 2012 

Draft Minutes 
 

Chair Dolly Sandoval called the meeting to order at 1:31 p.m. Other members in 
attendance were Naomi Armenta, Richard Burnett, Carlos Castellanos, Wilbert Din, 
Sandi Galvez, Richard Hedges, Dolores Jaquez, Linda Jeffery Sailors, Randi Kinman, 
Federico Lopez, Marshall Loring, Tanya Narath, Kendal Oku, Gerald Rico, Frank 
Robertson and Egon Terplan. Excused: Cathleen Baker, JoAnn Busenbark, Bena 
Chang, Tina King Neuhausel. Absent: Yokia Mason, Lori Reese-Brown. 
 
Approval of March Meeting Minutes 
 
The minutes of the March 14, 2012 meeting were unanimously approved after a motion 
by Ms. Jaquez and a second by Mr. Burnett. Ms. Jeffery-Sailors abstained from the 
vote as she was not in attendance at the March meeting. 
 
Public Comment 
 
There was no public comment. 
 
Regional Express Lane Network 
 
Lisa Klein of MTC staff presented an update on the Regional Express Lane Network, 
solicited any remaining questions and comments from the Council, and provided 
information on how staff intends to respond to concerns and report back to the Council 
in the coming months. Comments from Council members included: 
 

 Implementing express lanes only in parts of the region where low-income and 
minority residents live creates a negative impact on those users. Only affluent 
groups are guaranteed benefit from express lanes. 

 A program that creates voluntary gleaning from drivers who can afford to pay 
but don’t like their taxes raised is good. There is not a lot of unfairness in this 
proposal since the project could also benefit low-income drivers who drive 
singly and have an emergency need for the system.  

 The project has the ability to reduce congestion and improve the quality of life 
for a lot of people, and basing fees on usage is a fairer process. 

 The project is basically cost-neutral and creates benefit without spending extra 
funds. 

 Note that today’s presentation has a different framing of the benefits of the 
project (highlighting sales tax vs. user fees is new). 
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 If there are future revenues, they should be set aside to address mitigations for lower 
income populations that are negatively affected by express lanes. 

 Need to ensure that low-income residents are able to use FasTrak® (whether they have a 
credit card or not). 

 The idea of express lanes is a poor concept that lacks justification. Based on personal 
observation, the current express lanes on I-680 are a failure financially and politically. 

 The concept presented today is not based on facts, but theory, and is being moved 
forward too quickly without foundational facts. 

 MTC does not need jurisdictional consent to proceed in areas with high minority 
populations, but on the other hand MTC has issues of “cost and politics” in places that 
happen to be the most non-minority areas (San Mateo, Marin, Sonoma) – this is troubling. 

 Based on experience working with low-income groups, they will not opt to pay for 
express lanes, but will remain in congested traffic and add further to pollution.  

 Previous discussions focused on the possibility of using revenue generated from express 
lanes to finance programs such as Bus Rapid Transit and other transit amenities that 
would benefit low-income and minority populations. This is no longer being discussed, 
but we should find ways to mandate that future revenues go to low-income populations. 

 The program does not help to move people out of their cars and on to transit. 
 MTC should not incur debt without assurance of its repayment; bond obligations based on 

the future economy are risky, and could create an increase in tolls. 
 Building this network without the technology to back it up is a major concern; creating a 

system that can’t be enforced with technology means only honest individuals are actually 
paying for that system. 

 Need to educate residents who commute in from outside of the Bay Area about their need 
to have FasTrak® in order to access the express lanes. 

 There is not enough gain from this system to create it. The high demand for the highway 
system is not solved by the creation of HOT lanes. 

 Policy decisions by the Bay Area Infrastructure Financing Authority (BAIFA) should also 
go before the Commission for final approval. 

 The Council should be consulted again before any of the policy decisions surrounding 
this system are made. 

 
Public Comment: 
 

 Lindsay Imai of Urban Habitat commented that this project has to be implemented 
equitably. A full discussion of what the environmental justice analysis entails is needed. 

 Pat Piras questioned the 2.4 billion in debt proceeds to be repaid by 2.3 billion in debt 
service and whether that meant there would be a profit. She asked when the measurable 
benefits for transit would be identified, and she also asked staff to provide a link to GAO 
report listed on Page 24. 

 
Adjournment/Next Meeting 
 
The meeting was adjourned at 3:45 p.m. The next regular meeting of the Policy Advisory 
Council will be held on April 11, 2012, at the Joseph P. Bort MetroCenter, Auditorium, Oakland, 
California. 
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