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The Select Committee on Transit Sustainability met on April 11™ and referred one item to the

Commission.

Transit Performance Initiative — Major Corridors: programming of roughly $28 million
for five projects that improve transit operations and customer experience.

Committee Recommendation: Approve the projects listed in Table 1 as part of the
Transit Sustainability Project final recommendations and recommend for final
programming as part of the OneBayArea grant program in May 2012.

Table 1
Agency Project Total Cost TPI request Committee
Recommendation

AC Transit Line 51 Corridor Speed $13,315,624 $10,515,624 $10,515,624
Protection and Restoration
Project
Mission Mobility $13,210,000 $11,694,813 $7,016,395
Maximization Project

SFMTA N-Judah Mobility $10,360,000 $9,171,708 $3,750,574
Maximization Project
Bus Stop Consolidation and Roadway Modifications $4,133,031
(subject to environmental)
Light Rail Transit Signal $1,792,813 $1,587,177 $1,587,176
Priority Improvements

VTA Stevens Creek — Limited $805,250 $712,888 $712,888
323 Transit Signal Priority
Project

Total $39,483,687 $33,682,210 $27,715,688

Reserve for future TPl Round $2,284,312
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