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ADMINISTRATION COMMITTEE

May 9, 2012
MINUTES

Attendance

Chair Cortese called the meeting to order at approximately 9:58 a.m. Committee
members present were: Committee Vice Chair Wiener, Commissioners Bates,
Campos, Dodd and Glover. Commissioners Tissier and Rein Worth were present as
Ex-Officio voting members. Other Commissioners present as ad hoc non-voting
members of the Committee were: Giacopini, Green, Haggerty, Halsted, Mackenzie
and Spering.

Item 2: Consent Calendar:
Upon the motion of Commissioner Campos and second by Commissioner Glover, the
following items on the Consent Calendar were approved unanimously.

Item 2a: Minutes
The Committee received and approved as written the meeting minutes of
April 11, 2012.

Item 2b: Monthly Financial Statements

The Committee received the following monthly financial reports for the month of
March: Report of Operating Income for FY 2011-12 as of March 2012; Report of
Operating Expenditures for FY 2011-12 as of March 2012; Report of Capital Projects
for FY 2011-12 as of March 2012; Report of Clipper® Operating and Capital Budgets
as of March 2012; FY 2011-12 Contract Services Disbursement Report for March
2012. For the month of March 2012, the monthly financial report listed six (6)
purchase orders executed by the Executive Director between $2,500 and $55,000.

The Committee also received a comparison of the budget vs. actual plus encumbrance
salaries and benefits through March 2012.

Item 2c: Investment Report

The Committee received the Investment Report for the month of March 2012.
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Item 2d: Contract Amendments — Ancillary Audits and Consulting Services
($500,000)

I. Badawi & Associates, Oakland, CA (formerly Caporicci & Larson CPA)
ii. KPMG LLP, Sacramento, CA

iii. Deloitte & Touche LLP, San Francisco, CA

iv. Macias, Gini & O’Connell LLP, Walnut Creek, CA

The Committee authorized the Executive Director or his designee to negotiate and enter
into contract amendments with the above four firms in a cumulative amount not to
exceed $500,000, to perform the assurance, audit and consulting services for MTC, MTC
SAFE and BATA for the fiscal year ending June 30, 2013, and as described in the
Executive Director’s memorandum dated May 2, 2012. The Chief Financial Officer was
authorized to set aside funds in the total amount of $500,000 for such amendments.

Item 3: Contract Amendment - Express Lanes Technical Assistance Contract —
Parsons Brinkerhoff, Inc. $1,500,000

Melanie Crotty, MTC Director, Operations, requested the Committee’s approval to
amend Parsons Brinkerhoff, Inc.’s existing contract to allow them to continue to provide
program management assistance as the express lanes network progresses through early
implementation steps, including systems planning and Phase 1 environmental studies.

Upon the motion by Commissioner Rein Worth and second by Commissioner Bates, the
Committee unanimously authorized the Executive Director or his designee to negotiate
and enter into a contract amendment with Parsons Brinkerhoff, Inc. in an amount not to
exceed $1,500,000 to provide technical and project management assistance for the
development of the Regional Express Lanes Network, and the Chief Financial Officer
was authorized to set aside funds in the amount of $1,500,000 for such amendment.

Item 4: Draft MTC FY 2012-13 Agency Budget

Brian Mayhew, MTC Chief Financial Officer, presented a draft FY 2012-13 Agency
budget. He advised that the Committee will be presented a final proposed budget in June
2012 to forward to the Commission for approval.

Commissioner Green asked if the MTC/ABAG planning budget issues had been
addressed. Ann Flemer, Deputy Executive Director, Policy advised that there have been
ongoing conversations with ABAG staff that not only look at next year’s agreement
(which will be presented to the Committee in June) but discussion which also looks
forward to the next couple of years to incorporate any opportunities for coordinating all
of the activities of the agencies as well as completing Plan Bay Area and moving into its
implementation.
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Commissioner Haggerty asked for additional information regarding the Clipper® operating
budget line item and what was the vision for the Clipper employees. Andrew Fremier, Deputy
Executive Director, Operations explained that MTC attempted to hand Clipper over to one of the
local transit agencies, but no agency was willing to accept the responsibility. He further
explained that MTC has maintained the Clipper staff as temporary employees to manage the
contracts, and process the work relative to budgeting and administration of those contracts. The
FY 2012-13 budget will allow MTC to bring them on as regular employees.

In regard to Cubic’s Concord Customer Service facility, Commissioner Haggerty asked if MTC
anticipated bringing those employees in also. Mr. Fremier’s response was no.

Commissioner Spering asked if the Committee could receive a future report regarding the

customer service aspects of the contract, specifically what types of complaints they are
receiving, experiencing and documenting.

Item 4: Other Business/Public Comment/Adjournment

There being no further business or public comment, the meeting was adjourned at approximately
10:12 a.m. The next Committee meeting date will be on June 13, 2012 in the Lawrence D.
Dahms Auditorium, 101 Eighth Street, Oakland, CA.
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