
 

 

 
 

OPERATIONS COMMITTEE 
MINUTES 

FRIDAY, JANUARY 13, 2012 
 
 

ATTENDANCE 
Chair Mackenzie convened the meeting at 11:45 a.m.  Committee members present 
were:  Commissioners Green, Haggerty, Liccardo and Spering.  Commissioners Rein 
Worth and Tissier were present in their ex-officio capacity.  Other Commissioners 
present as ad hoc members of the Committee were Commissioners Bates, Campos, and 
Wiener. 
 
CONSENT CALENDAR 
Upon motion of Commissioner Green, and second of Commissioner Rein Worth, the 
Committee unanimously approved the consent calendar: 
 

    Minutes of December 9, 2011; 
 Clipper® Program Contract Actions: 

i. Contract – Customer Communication, Education, and Public Awareness 
Services: MIG, Inc.  ($300,000); 

ii. Funding Agreement – Fare Media Transition Customer Education: Santa 
Clara Valley Transportation Authority  ($250,000); 

 Contract - Close Out and Release of Retention for Telvent Farradyne, Inc. 
 

Clipper® Phase III Recommendation – Expansion to Napa-Solano Group, Union City 
and Marin Transit 
Ms. Lynn Valdivia, MTC staff person, reported that the first Phase III operating group, 
the ferries, are underway, and should be implemented with Clipper in April 2012.  The 
transit operators have been grouped according to geography.  Based on ridership and 
connectivity, staff would recommend the East Bay operators. However, there is a 
limited quantity of equipment, and based on equipment availability, staff recommends 
implementing the Napa-Solano group of transit agencies. As well, the program has 
enough equipment to implement Union City and Marin Transit.  Staff recommends 
implementing these two also.  Tentative schedule duration is about 8-9 months to 
implement Napa/Solano, Union City, and Marin Transit, once the contract is in place 
with the Clipper contactor.  The schedule must also include some time to finalize the 
agencies’Clipper® fare policies and obtain any board approvals necessary to modify 
fare policies.  
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Staff estimates that Napa/Solano will be revenue-ready with Clipper in March/April 2013.  Staff 
is working with the Clipper contractor to determine what should be done about equipment for the 
East Bay operators and the 101 corridor.  The Clipper contractor, Cubic, recommends that we 
procure new devices from them, which includes capabilities for real-time cellular 
communication.  Cubic has agreed to conduct a no cost pilot of the devices on Muni.   
 
Ms. Valdivia reported that the next steps are to finish working with the Napa/Solano group 
Union City and Marin Transit to finalize their fare policies.  Staff will negotiate a change order 
with Cubic, and return to this Committee for approval of the change order.  Similar steps will be 
taken for the East Bay, and the 101 corridor operators within the next couple of months to define 
their fare policies. 
 
Commissioner Haggerty stated that he would like to see priority placed on implementing 
Clipper® in Alameda and Contra Costa Counties.  Ms. Valdivia noted that staff wants to move as 
quickly as possible, however, there is not enough equipment on hand to install all of their fleet 
and to have some reserved equipment to support the existing Clipper operators.   
 
Commissioner Spering requested that a meeting be held next month to include the Congestion 
Management Agencies (CMA), MTC Commissioners, and the operators to talk about what the 
requirements and expectations are for Phase III.  He noted that it is important that 
Commissioners understand requirements and expectations, and have that discussion in front of 
the operators and the CMA participants.  He would also like to hear what some of the operators 
have to say about Phase III implementation. 
 
Evaluation of Regional Rideshare & Bicycle Program and Funding Agreements Amendments 
(FY 2012-13 to FY 2015-16) 
Ms. Emily Van Wagner, MTC staff, reported on an evaluation of the effectiveness of the 
rideshare program services initiated last spring.  (A slide presentation accompanied her report.)  
The evaluation included the current employer outreach strategy, which delegates employer 
outreach in certain counties to county congestion management agencies.  She noted that the 
program appears to be  cost effective, reaching over 17,000 employers.  Ms. Van Wagner 
requested that the Committee authorize the Executive Director or his designee to negotiate and 
enter into four-year funding agreement amendments with the Contra Costa Transportation 
Authority ($280,000), the City and County of San Francisco ($280,000), the Cities and County 
Association of Governments of San Mateo County ($280,000), and Solano Transportation 
Authority ($960,000) to continue the delegation of employer outreach via 4 funding agreements, 
on behalf of the regional rideshare program.   
 
Commissioner Spering moved the staff recommendation, and Commissioner Haggerty seconded.  
The motion passed unanimously.  
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Public Comment/Other Business/Next Meeting/Adjournment 
Mr. Pete Scott expressed his concerns regarding the senior disabled pilot pass that he uses Muni 
and BART.  He noted that Clipper will get a negative perception because the pass is not offered 
to seniors.  He also noted that it will take over a year for the pass to be implemented on Clipper.  
Mr. Scott also noted that SMART is not included in the list of Phase III agencies.  Ms. Valdivia 
responded that staff had preliminary discussions with SMART, and their plan is to use Clipper as 
their fare collection system.   
 
Mr. Clarence Fischer expressed his concern regarding the disabled community receiving fare 
equality relating to Clipper.   
 
There being no further business, Chair Mackenzie adjourned the meeting at 12:02 p.m..  


