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Memorandum
TO: BATA Oversight Committee DATE: February 1, 2012
FR: Executive Director W. 1 1256

RE: Toll Bridge Seismic Retrofit Proeram Update and Funding Allocations (BATA Resolution No. 98,
Revised)

The Department has requested the three following actions for the Toll Bridge Seismic Retrofit
Program as a part of BATA Resolution No. 98, Revised.

A. Allocation of $45.0 million for the Oakland Touchdown #2 Contract

On January 18, 2012, the Department opened bids for the Oakland Touchdown #2 (OTD2)
contract. The OTD2 contract will complete all remaining work to make the Oakland end of
the new bridge ready for traffic. The bidding was highly competitive with seven bidders,
which resulted in favorable bids. With an engineer’s estimate of $42.9 million, the current
apparent lowest bidder submitted a bid of $28.7 million that was $14.2 million or 33% below
the engineer’s estimate. Overall, the bids ranged from $28.7 to $36.7 million.

After including the estimated cost of supplemental work and state furnished materials along
with a construction contingency, the Department has requested an allocation of $45 million
from the $62 million currently budgeted for the contract. Staff concurs with the
Department’s request and recommends that the Authority allocate $45 million in Toll Bridge
Seismic Retrofit Funds to the Oakland Touchdown #2 contract. The Toll Bridge Program
Oversight Committee (TBPOC) approved staff’s recommendation on J anuary 24, 2012.

B. Budget Revision and Supplemental Allocation of $14.2 million for the Yerba Buena Island
Transition Structures #1 Contract

With the arrival of the last pieces of self anchored suspension span (SAS) bridge deck late
last year, the TBPOC has been more proactively exploring additional acceleration and
incentive/disincentive options with the various contractors on the project. Opening the Yerba
Buena Island (west) end of the new bridge requires several coordinated steps between
contractors. First, the SAS contractor must transfer the weight/load of the SAS structure off
the temporary supports and onto the suspension cable. Second, after load transfer, the SAS
contractor must make way for the Yerba Buena Island Transition Structures #1 (YBITS1)
contractor to construct the remaining 100 foot gap between the SAS and the roadway
structures leading to the tunnel.

Having identified this interface zone as one of the highest project risks, the TBPOC has
approved further acceleration of the YBITS1 contractor to complete their work up to the gap
and to transfer all remaining work in the gap to the SAS contractor to complete. The TBPOC
feels that this approach minimizes the potential for conflict and provides the best path
forward to opening the bridge to traffic as soon as possible.
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Staff plans to make a detailed presentation at the Committee meeting to discuss the likelihood
of an earlier than December 2013 opening of the bridge.

To fund the incentives and proposed changes, the Department has requested a budget increase
and supplemental fund allocation of $14.2 million for the YBITS1 contract from available
program contingency. Staff concurs with the Department’s request and recommends that the
Authority amend the San Francisco-Oakland Bay Bridge East Span Seismic Retrofit Project
Budget and allocate $14.2 million in Toll Bridge Seismic Retrofit Funds to the YBITS1

contract. There is no change to the overall budget of the Toll Bridge Seismic Retrofit
Program

C. Bid Document Approval for the Yerba Buena Island Transition Structures #2 and Cantilever
Demolition Contract

Pursuant to California Streets and Highways Code § 30952.05, the Authority is required to
review and approve contract specifications and bid documents prior to release. Staff is
requesting Authority approval to release the Yerba Buena Island Transition Structures #2 and
Cantilever Demolition (YBITS2) Contract for advertisement,

The YBITS?2 contract will remove the superstructure of the existing bridge from themain
shipping channel back to the tunnel, including the s-curve structure, and construct a new
eastbound on-ramp to the new bridge, including the remaining sections of the

pedestrian/bicycle pathway. The engineer’s estimate for the work is approximately $160
million.

BATA staff and our oversight consultants have conducted a review of the plans and
specifications for the contract and deem them acceptable for advertisement. Further, the
TBPOC has approved the contract for advertisement at its J anuary 2012 meeting.

Recommendation

It is recommended that the Committee refer BATA Resolution No. 98, Revised. to the Authority
to approve as follows:

1. Allocation of $45.0 million for the Oakland Touchdown #2 Contract

2. Budget Revision and Supplemental Allocation of $14.2 million for the Yerba Buena
Island Transition Structures #1 Contract

3. Bid Document Approval for the Yerba Buena Island Transition Structures #2 and

Cantilever Demolition Contract

[

Steve Heminger
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ABSTRACT
BATA Resolution No. 98, Revised

This resolution approves the FY 2011-12 Regional Measure 1 (RM 1), Regional Measure 2 (RM 2),
Rehabilitation (Rehab), Seismic Retrofit Program (SRP), AB 1171 Capital, and Toll Bridge Operating
Budgets, consistent with the BATA Toll Bridge Program Plan of Finance. Budgeted revenues include
RM 1, RM 2 and SRP toll revenues and interest income earned on BATA fund balances. Budgeted
expenses include Caltrans operating costs for manual toll collection, maintenance of bridge facilities
and facilities related to toll collection, and maintenance and operation of the Transbay Transit
Terminal and BATA’s direct operating costs, including cash counting and toll accounting operations
and management of the FasTrak® electronic toll collection customer service center and system
maintenance. The Toll Bridge Program Capital Budget for FY 2011-12 includes the budgets and fund
allocations for the RM 1, Toll Bridge Rehabilitation, and SRP programs and budgets for the RM2 and

AB 1171 programs. This resolution incorporates and supersedes all prior Toll Bridge Program capital
project budgets and fund allocations.

Attachment A to this resolution was revised on J uly 27, 2011 to authorize the transfer of Toll
Bridge funds to the Bay Area Headquarters Authority in an amount of $179,776,515. The
transfer is for projects that include the purchase of a building for the Bay Area Headquarters
Authority, as well as building capital and office tenant improvements.

The revision to Attachment A to this resolution concerning the transfer of Toll Bridge funds to

the Bay Area Headquarters Authority that was approved on July 27, 2011 was rescinded by the
Authority on August 17, 2011.

Attachment G to this resolution was revised on September 28, 2011 to authorize the release of
Oakland Touchdown #2 contract documents for advertisement and to authorize the BATA

Executive Director, or his designee, to authorize contract amendment documents as necessary.

Attachments D1 and D2 to this resolution was revised on September 28, 2011 to modify budgets
and allocations made to the Toll Bridge Rehabilitation Program.
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Attachment A to this Resolution was revised on October 12, 2011 to authorize the transfer of Toll
Bridge funds to the Bay Area Headquarters Authority (BAHA) in an amount of $167,026,515. The
transfer is for projects that include the purchase of a building for the Bay Area Headquarters Authority,
as well as building capital and tenant improvements.

Attachment A to this Resolution was revised on December 21, 2011 to increase the BATA operating

budget by $490,942. This increase in expense is due to a carryover contract and an increase in a new
position.

Attachments F and G to the Resolution was revised on February 22, 2012 to approve the
allocation of $45 million for the Oakland Touchdown #2 Contract, a budget revision and
supplemental allocation of #14.17 million for the Yerba Buena Island Transition Structures #1

contract, and bid documents for the Yerba Buena Island Transition Structures #2 and Cantilever
Demolition Contract for advertisement.

Discussion of this resolution item can be found in the Executive Director’s memoranda to the BATA
Oversight Committee dated June 1, 2011, September 7, 2011 and December 7, 2011 and to BATA
dated July 20, 2011, and October 6, 2011 and February 1, 2012.
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BAY AREA TOLL AUTHORITY
RESOLUTION No. 98

WHEREAS, Streets and Highways Code Sections 30950 et seq. created the Bay Area
Toll Authority (“BATA”); and

WHEREAS, Streets and Highways Code §§ 30950 et seq. transfers to BATA certain
duties and responsibilities of the California Transportation Commission (“CTC”) and California
Department of Transportation (“Caltrans”) for the toll bridges owned and operated by Caltrans in

the San Francisco Bay Area; and

WHEREAS, in accordance with Streets and Highways Code §§ 30950.2 and 30886,
BATA is responsible for the administration of all toll revenues from state-owned toll bridges

within the jurisdiction of the Metropolitan Transportation Commission; and

WHEREAS, Bay Area bridges are defined in Streets and Highways Code § 30910 to
include the Antioch, Benicia-Martinez, Carquinez, Richmond-San Rafael, San Francisco-

Oakland, San Mateo-Hayward, and Dumbarton Bridges, and

WHEREAS, Streets and Highways Code § 30950.1 requires BATA to adopt an annual
operating budget; and

WHEREAS, Streets and Highways Code § 30958 authorizes MTC to retain an amount
not to exceed 1 percent of the gross revenues collected from tolls annually on Bay Area bridges

to pay for administrative costs, after payments for debt service on outstanding bonds, and

BATA’s direct operating costs; and
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WHEREAS, BATA staff has prepared a proposed budget for FY 2011-12 that includes
anticipated revenues and expenses, as set forth in Attachment A, and reserve designations as set

forth in Attachment I to this resolution, attached hereto and incorporated herein by this reference;

’

and

WHEREAS, pursuant to Streets and Highway Code § 30952, the State of California
Department of Transportation (“Caltrans™) is responsible for the capital improvements of the
state-owned toll bridges in accordance with programming and scheduling requirements as

adopted by Authority; and

WHEREAS, Caltrans has requested that the Authority adopt budgets and allocate toll
funds for capital outlay and support costs of the Regional Measure 1 (RM1) Program,
Rehabilitation (Rehab) Program and the Toll Bridge Seismic Retrofit Program (SRP) on the

state-owned toll bridges, as listed on attachments to this resolution: and

WHEREAS, pursuant to Streets and Highway Code § 30914, Authority is responsible for
the budgeting and disbursing of Regional Measure 2 (RM2) toll revenues for capital projects in

the Regional Traffic Relief Program; and

WHEREAS, pursuant to Streets and Highway Code § 30913 and 31010(b), Authority is
authorized to budget and fund eligible AB 1171 Capital Program projects from toll bridge

seismic retrofit surcharge funds exceeding legal requirements to fund and finance the SRP; and

WHEREAS, Streets and Highways Code § 30952.05 (b) specifies that all contract
specifications and bid documents for the Benicia-Martinez Bridge, as described in Section
30917, and the state SRP projects, as described in Section 188.5, shall be reviewed and approved
by BATA prior to their release; and
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WHEREAS, Streets and Highways Code §§ 30952.05(c) and 30952.1(b) authorizes the
Toll Bridge Program Oversight Committee (POC), created pursuant to Streets and Highways

Code §30952.1, to implement project oversight and control processes for all projects covered by
§30952.05 (b); and

WHEREAS, the POC recommends approval of bid specifications and documents and
program budget and project allocation schedules for SRP projects for the adoption by BATA, as
listed on the attachments to this resolution, attached hereto and incorporated herein as though set

forth at length; and

WHEREAS, in accordance with the BATA finance plan (BATA Resolution No. 57),
adopted by the Authority on September 28, 2005, and the bond covenants adopted under the Master
Indenture and Supplemental Indentures, as well as the 2010 Plan of Finance (Resolution No. 92)
approved April 28, 2010. BATA is required to maintain certain reserves and contingencies
including a reserve for operations and maintenance at twice the adopted operating budget and a Self

Insurance Reserve of at least $50 million which are detailed in Attachment I of this resolution.

WHEREAS, the BATA Oversight Committee met on June 8, 2011 to review the
proposed FY 2011-12 Toll Bridge Program operating budget and the RM1, RM2, Rehab, SRP,
and AB1171 capital budgets and fund allocations and recommended its approval; now, therefore

2

be it

RESOLVED, that BATA approves the FY 2011-2012 Toll Bridge Program operating
budget as set forth in Attachment A to this resolution attached hereto and incorporated herein as

though set forth at length; and, be it further

RESOLVED, that the BATA Oversight Committee may approve adjustments among line
items as set forth in Attachment A providing that there shall be no increase in the overall budget

without prior approval of BATA and, be it further
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RESOLVED, that the Executive Director or his designee shall submit written requests to

the BATA Oversight Committee for approval of funds to contract for applicable consultant and

professional services; and, be it further

RESOLVED, that the Authority adopt budgets and allocate toll funds for the FY 2011-
2012 RM 1, RM 2, Rehab, SRP, and AB 1171 programs for the state-owned toll bridges, as
listed on Attachments B through H; and be it further

RESOLVED, that BATA approves the release of the contract specifications and bid

documents for SRP projects as recommended by the POC; and be it further

RESOLVED, that BATA authorizes the Executive Director to approve the release of any
further addenda to the bid documents that may be required through the bid advertisement period
for projects approved by BATA for release of contract documents, as listed on Attachment G;

and be it further

RESOLVED, that the Authority authorizes fund reserve designations, effective June 30,
2011, as listed in Attachment I.

RESOLVED, that the Executive Director or his designee shall report to the BATA

Oversight Committee on any bid addenda that are issued and on any bids awarded; and be it

further

RESOLVED, that the Authority may, from time to time, add to or amend the allocations
authorized by this resolution through additional attachments or amendments to the attachments,
as approved by the Authority, which are hereby incorporated in Resolution No. 98 by this

reference.
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RESOLVED, that the Executive Director or his designee shall furnish the BATA
Oversight Committee with a periodic financial report to reflect estimated and actual income,
expenditures, obligations for professional and consultant services, cash flow projections and such

other information and data as may be requested by the Committee.

BAY AREA TOLL AUTHORITY

//Mm\\ \2er

dne eJ Tissier, Chair

The above resolution was entered into by the
Bay Area Toll Authority at a regular meeting
of the Authority held in Oakland, California,
on June 22, 2011.
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Attachments
BATA Resolution No. 98

FY 2011-12 Toll Bridge Program
Operating and Capital Budgets

Attachment A: FY 2011-12 Toll bridge Program (RM1, RM2, and SRP) operating budget.

Attachment B: Base Toll Funded Toll Bridge Capital Program Budgets, which shows the adopted
capital budgets for the base toll funded projects.

Attachment C: FY 2011-12 RM 1 Toll Bridge Program capital outlay and capital outlay support
allocations for the RM 1 projects.

Attachments D1 and D2: FY 2011-12 Toll Bridge Rehabilitation Program capital outlay and
capital outlay support allocations for the toll bridges.

Attachment E: RM2 Capital Program Budget, which includes all RM2 capital projects listed as a
part of the Regional Traffic Relief Plan.

Attachment F: SRP Capital Program Budget, which shows the adopted capital budgets for the
SRP projects.

Attachment G: FY 2011-12 SRP capital outlay and capital outlay support allocations for the SRP
projects.

Attachment H: AB 1171 Capital Program.

Attachment I: Authorized Fund Reserve Designations, effective June 30, 2011.
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ATTACHMENT A
BAY AREA TOLL AUTHORITY
Regional Measure 1, Regional Measure 2, and Seismic Retrofit Program
FY 2011-12 Budget

FY 2011-12 FY 2011-12
Current Revised
Budget Budget % Change $ Change

Toll Revenues $501,294,751 $501,294,751 0.00% $0
RM 2 Toll Revenues $112,954,000 $112,954,000 0.00% $0
Interest Earnings $9,455,500 $9,455,500 0.00% $0
RM 2 Interest Earnings $2,000,000 $2,000,000 0.00% $0
Rebate for Build America Bonds $76,561,538 $76,561,538 0.00% $0
Other revenue (Violations) $10,000,000 $10,000,000 0.00% $0
GGB&HTD ETC Reimbursement $3,655,700 $3,655,700 0.00% $0
Alameda CMA Reimbursement $110,000 $110,000 0.00% $0
SFO Airport Reimbursement $302,000 $302,000 0.00% $0
VTA 237 Express Lane Reimbursement $132,500 $132,500 0.00% $0
Revenue - Caltrans $150,000,000 $150,000,000 0.00% $0
Total Revenues $866,465,989 $866,465,989 0.00% $0
Caltrans Operations and Maintenance
Toll Collection & Operations Services $20,000,000 $20,000,000 0.00% $0
Toll Bridge & Facility Maintenance $7,900,000 $7,900,000 0.00% $0
Caltrans Coordination $454,000 $454,000 0.00% $0
Caltrans ETC Operations $8,000 $8,000 0.00%. $0
Caltrans Operations and Maintenance Subtotal $28,362,000 $28,362,000 0.00% $0
BATA Operations and Maintenance
ETC - CSC Operations $17,200,000 $17,200,000 0.00% $0
ETC - Banking/Credit Card Fees $10,900,000 $10,900,000 0.00% $0
ETC - ATCAS Facility and In-lane Maintenance $2,200,000 $2,200,000 0.00% $0
ETC - ATCAS Hardware/Software Maintenance $1,100,000 $1,100,000 0.00% $0
ETC - Collections Contract/DMV Expense $1,340,000 $1,340,000 0.00% $0
BATA Operations and Maintenance Subtotal $32,740,000 $32,740,000 0.00% $0
Toll Bridge Operations and Maintenance Total $61,102,000 $61,102,000 0.00% $0
Toll Bridge Administration
Direct Staff Costs $8,472,655 $8,677,364 2.42% $204,709
Financing Costs $18,800,420 $18,800,420 0.00% $0
Audit/Accounting/Other $1,250,000 $1,536,233 22.90% $286,233
Business Insurance $500,000 $500,000 0.00% $0
Misc. Toll Administration Operating Expense $500,000 $500,000 0.00% $0
CTC TBPOC Oversight Committee Reimbursement $555,000 $555,000 0.00% $0
Toll Bridge Administration Subtotal $30,078,075 $30,569,017 1.63% $490,942
Consultant Contracts/Other
ETC Marketing $750,000 $750,000 0.00% $0
Toll Plaza Traffic Operations Analysis $500,000 $500,000 0.00% $0
RM 2 Project Monitoring - Capital & Ops. Program $475,000 $475,000 0.00% $0
Toll Collection Analysis -Express Lanes $500,000 $500,000 0.00% $0
Toll Collector Training/Incentive Program $0 $0 0.00% $0
BATA Contract Contingency $500,000 $500,000 0.00% $0
RM 2 Contract Contingency $500,000 $500,000 0.00% $0
Consultant Contract/Other Subtotal $3,225,000 $3,225,000 0.00% $0
Transfers to MTC/SAFE
1% Administration $6,577,043 $6,577,043 0.00% $0
RM2 Marketing/Studies

RM 2 marketing $3,877,000 $3,877,000 0.00% $0

Disaster Preparedness $180,500 $180,500 0.00% $0

San Francisco Value Pricing Project $1,000,000 $1,000,000 0.00% $0
Transbay Transit Terminal Maintenance $3,950,426 $3,950,426 0.00% $0
AB664 Net Toll Revenues $0 $0 0.00% $0
90% Rail Reserves $0 $0 0.00% $0
Transfer from Reserve for Legal $2,000,000 $2,000,000 0.00% $0
2% Net Transit Reserves $0 $0 0.00% $0
Regional Measure 2 Transit Operating Transfer $42,922,520 $42,922,520 0.00% $0
Transfer to BAIFA $150,000,000 $150,000,000 0.00% $0
Transfers to MTC/SAFE Subtotal $210,507,489 $210,507,489 0.00% $0
Debt Service $495,392,240 $495,392,240 0.00% $0
Transfer to Capital Fund (In) Out
Capital Transfer ($132,615,569)]  (5133,106,511) 0.37%|  ($490,942)
RM 2 Capital Transfer $30,200,239 $30,200,239 0.00% $0
Furniture/Equipment $50,000 $50,000 0.00% $0
BATA Capital Reserves (In)Out ($102,365,330) ($102,856,272) 0.48%|  ($490,942)
Contribution to BAHA $167,026,515 $167,026,515 0.00% $0
Provision for Depreciation/Amortization $1,500,000 $1,500,000 0.00% $0
Total Expenses of 195866,465,989 $866,465,989 0.00% $0
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Date:
W.I:

BATA Resolution No. 98

June 22, 2011
1256

Referred by: BATA Oversight Committee

Bay Area Toll Authority
Base Toll Capital Budget Summary

Regional Measure 1 Program Projects

FY 2011-12
Prior Approved | BATA Budget Other Non- Current Total
Regional Measure 1 Program Projects BATA Budget Adjustments | BATA Funding | Project Budget
New Benicia-Martinez Bridge $ 1,224,800,000 - $ 47,700,000 [ $ 1,272,500,000
Carquinez Bridge Replacement 517,656,402 - - 517,656,402
Richmond Parkway 5,897,181 - = 5,897,181
Richmond-San Rafael Bridge Trestle Rehab. 37,592,977 - 59,660,000 97,252,977
Richmond-San Rafael Bridge Deck Rehab 20,000,000 = = 20,000,000
San Mateo-Hayward Bridge Widening 209,956,198 - - 209,956,198
Western Approach Planting 395,043 - - 395,043
1-880/SR-92 Interchange Improvement 235,400,000 - 9,600,000 245,000,000
Bayfront Expressway (SR-84) Widening 33,968,000 - - 33,968,000
US-101/University Ave. Inter. Impr. 3,800,000 - - 3,800,000

Regional Measure 1 Program - Total

|s 2289465801 s

|5 116,960,000 | $ 2,406,425,801 |

Other Capital Projects

FY 2011-12
Budget Total
Other Capital Programs and Capital Oversight Prior Allocations Allocations Allocations
Rehabiliation and Operational Improvement Projects (FY 2013) [ $ 431,532,086 | $ 82,327,000 | $ 513,859,086
RM1/RM2/SRP Program Monitoring (to FY 2009)
Completed Oversight Projects/Contracts 5,044,709 5,044,709
Current Contracts -
RM1 and SRP Oversight - Including BAMC through FY 11 24,500,000 7,500,000 32,000,000
SRP Support -
Video Documentation - TBD 3,500,000 3,500,000
Simulations and Media Outreach 2,000,000 1,000,000 3,000,000
Other/Contingency 1,500,000 1,000,000 2,500,000
Capital Program Audit 6,000,000 1,000,000 7,000,000
Other Capital Projects - Total 474,076,795 92,827,000 566,903,795
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BATA Resolution No. 98
Date: June 22,2011
W..: 1256
Referred by: BATA Oversight

Attachment E
Bay Area Toll Authority
Regional Measure 2 Regional Traffic Relief Program Capital Budget Summary*

Capital
Program
30914(c) Toll Funding
Project No. Project Title Project Sponsor(s) (thousands)
1 BART/Muni Connection at Embarcadero and Civic Center Stations BART $3,000,000
B, i
3 SFMUNIHistoric Streetears Rehabiltation SEMUNI 50560656
4 Dumbarton Commuter Rail i(a:r_lrll\:ateo TA, Capitol Corridor JPA, Alameda CMA, P
5 Valiejo Station City of Vallejo $28,000,000
s Solano County Express Bus Intermodal Facilities Solano Transportation Authority $20,000,000
7 180/1-680/5R 12 Interchange Solano Transportation Authority $100,000,000
8 1-80 EB HOV Lane Extension from Route 4 to Carquinez Bridge Caltrans $50,000,000
% Richmond Parkway Park & Ride Solano Transportation Authority $16,000,000
10 SMART Extension to Larkspur or San Quentin Sonoma Marin Area Rail Transit District (SMART) $35,000,000
1 U.S. 101 Greenbrae I/C Corridor and Bike/ Ped Improvements Marin Congestion Management Agency $65,000,000
12 Direct HOV Lane Connector from 1-680 to Pleasant Hill BART Contra Costa Transportation Authority $15,000,000
13 E-BART Contra Costa Transportation Authority and BART $96,000,000
i Capital Corridor Station and Track Improvements in Solano County Capital Corridor JPA / STA $25,000,000
15 Central Contra Costa BART Crossover BART $25,000,000
16 Benicia-Martinez Bridge: New Span Bay Area Toll Authority $50,000,000
7 Express Bus North Competitive $20,000,000
18 TransLink® Metropolitan Transportation Commission $22,000,000
19 Real Time Transit Metropolitan Transportation Commission $20,000,000
20 Safe Routes to Transit gzst_B.ay Bicycle Coalition / Trans. and Land Use $22.500,000
21 BART Tube Seismic Retrofi BART $33,801,000
22 Transbay Terminal/Downtown Caltrain Extension Transbay Joint Powers Authority $150,000,000
23 Oakland Airport Connector Port of Oakland and BART $115,199,000
24 AC Transit Enhanced Bus AC Transit $65,000,000
25 Commute Ferry Service for Alameda/Oakland/Harbor Bay Water Transit Authority $12,000,000
=8 Commute Ferry Service for Berkeley/Albany Water Transit Authority $12,000,000
27 Commute Ferry Service for South San Francisco Water Transit Authority $12,000,000
28 Water Transit Facility Improvements Water Transit Authority $48,000,000
29 Express Bus South AC Transit and Alameda CMA $22,000,000
30 1-880 North Safety Improvements Alameda County CMA, City of Oakland, and Caltrans $10,000,000
31 BART Wam Springs Extension BART $186,000,000
€2 1-580 (Tri Valley) Rapid Transit Corridor Improvements Alameda County Congestion Management Agency $65,000,000
33 SanFrancisco Bay Area Rail Study BART $6,500,000
o4 Integrated Fare Structure Program TransLink® Consortium $1,500,000
e Transit Commute Benefits Promotion Metropolitan Transportation Commission $5,000,000
36 Caldecott Tunnel Improvements - Fourth Bore Contra Costa Transportation Authority $50,500,000
37 BART Transit Capital Rehabiltation BART $24,000,000

" Modifications to this list are subject to and approved via California Streets and Highway Code Section 30914 (f)
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Date:

W.l.:
Referred by:
Revised:

Attachment F
Bay Area Toll Authority
Toll Bridge Seismic Retrofit Program Budget Schedule

BATA Resolution No. 98

June 22, 2011
1256

BATA Oversight
12/21/11-BATA

Approved .
Toll Bridge Seismic Retrofit Projects Cu.rrent ol Project Budget Re.v Ised Total
Project Budget Project Budget
Changes
a b c=a+b

San Francisco-Oakland Bay Bridge East Span Replacement | $ 6,290,380,000 | $ 14,450,000 | $ 6,304,830,000
San Francisco-Oakland Bay Bridge West Span Retrofit $ 307,900,000 | $ (5,740,000)| $ 302,160,000
San Francisco-Oakland Bay Bridge West Approach $ 467,700,000 | $ 1,000,000 | § 468,700,000
Replacement
Richmond-San Rafael Bridge Retrofit $ 816,500,000 $ 816,500,000
Benicia-Martinez Bridge Retrofit $ 177,830,000 | $ (20,000)| $ 177,810,000
Carquinez Bridge Retrofit $ 114,130,000 | $ 70,000 [ $ 114,200,000
San Mateo-Hayward Bridge Retrofit $ 163,510,000 | $ (80,000)[ $ 163,430,000
Antioch Bridge Retrofit $ 101,000,000 $ 101,000,000
Dumbarton Bridge Retrofit $ 149,000,000 | $ (300,000)| $ 148,700,000

Subtotal for Bay Area Bridges

| $8,587,950,000 [ §

9,380,000 | $ 8,597,330,000 |

\(ﬁg};)ent Thomas Bridge Retrofit (non-BATA, for information $ 58510000 | $ (100,000)| $ 58,410,000
San Dlego-Coronado Bridge Retrofit (non BATA, for $ 103,520,000 | $ (920,000)| $ 102,600,000
information only)

L Program Indirects | $ 30,000,000 | $ - |$ 30,000,000 |

Subtotal for All Bridges

| $8779,980,000] s

8,360,000 | $ 8,788,340,000 |

Program Contingency I $ 302,020,000 I $

(8,360,000)| $

293,660,000 |

Total for Toll Bridge Seismic Retrofit Program

$ 9,082,000,000

$ 9,082,000,000
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BATA Resolution No. 98
Date: June 22, 2012
W.lL: 1256
Referred by: BATA Oversight

Attachment H
Bay Area Toll Authority
AB1171 Program Capital Budget Summary

Toll Funding
Project No. Project Title Project Sponsor(s) (thousands)
1 South Access to the Golden Gate Bridge - Doyle Drive Replacement Project SFCTA, MTC, CT, GGBTHD $80,000
2 E BART BART, MTC $120,000
3 Transbay Terminal/Downtown Extension Phase 1 TJPA, MTC $150,000
4 Tri-Valley Transit Access Improvements to BART CCTA, MTC $95,000
5 1-80/1-680 Interchange STAMTC $100,000
6 Fairfield/Vacaville Train Station STA, MTC $9,000
7 BART to Warm Springs BART,MTC $5,000
8 Other Corridor Improvements MTC $11,000

TOTAL $570,000



BATA Resolution No. 98
Date: June 22, 2011
W.l.: 1256
Referred by:  Bata Oversight

Attachment |
Fund Reserve Designations
(effective June 30, 2011)

Pursuant to the Plan of Finance (Resolution No. 57) approved in 2005, the 2010 Plan of Finance
(Resolution No. 92) approved April 28, 2010, the Master Indenture and subsequent indentures,
the Authority designates and reserves an amount not less than $1 billion to be maintained for
authorized purposes, including but not limited to:

- Operations & Maintenance Reserve * $ 75 million
- Budget Reserve * $ 75 million
- Rehabilitation Reserve $120 million

(2 years @ $60 million)

- Co-op Emergency Reserve $ 50 million

Liability Reserve $ 3 million

Funds not specifically listed shall be retained for an operating reserve. No funds shall be
withdrawn from the reserve without specific authorization of the Authority.

* Combination shall be at least 2x the adopted operating budget



