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METROPOLITAN Joseph P. Bort MetroCenter
101 Eighth S
RA T TRANSPORTATION e
Oakland, CA 94607-4700
COMMISSION Tel: 510.464.7700

TDD/TTY: 510.464.7769
Fax: 510.464.7848

Memorandum
TO: Operations Committee DATE: January 6,2012
FR: Deputy Executive Director W. 1 1222

RE: Evaluation of Regional Ridesharing & Bicycling Program and Funding Agreements Amendments,

(FY 2012-13 to FY 2015-16)
i.  Contra Costa Transportation Authority ($280,000)
ii.  City and County of San Francisco ($280,000)
iii.  Cities and County Association of Governments of San Mateo County ($280,000)
iv.  Solano Transportation Authority ($960,000)

Staff describes a recent evaluation that focused on the effectiveness of rideshare program services
and requests that the Committee authorize the Executive Director or his designee to enter into
approval of four-year funding agreement amendments with four county congestion management
agencies..

Background
In April, 2011, this Committee approved a request for one-year amendments to funding agreements

with four county congestion management agencies to provide employer outreach on behalf of the
regional ridesharing and bicycling program in five counties. Staff indicated that following an
evaluation of rideshare program services, the intent was to return to the Committee with a plan for
county funding agreement amendments through FY 2015-16 (to align with the five-year contract
term for the Regional Rideshare and Bicycle Program Contractor).

Staff has concluded the rideshare program evaluation. The attached powerpoint presentation
highlights key findings and recommendations. One of the recommendations is to continue to
delegate scope of work and allocate funding to the four county congestion management agencies
responsible for providing employer outreach on behalf of the program in five counties: Contra
Costa, San Francisco, San Mateo, Solano and Napa counties.

Rideshare Evaluation
While staff continually monitors the success of the program by measuring performance against
targets (both the ridesharing and bicycling program contractor and counties), every three to five
years, staff takes an opportunity to assess the effectiveness of rideshare program services, in terms
of impacts on the region’s mode share and transportation network. The recent evaluation focused
on these key questions:
1. What are the national carpooling trends and are they similar in the SF Bay Area? Is
ridesharing becoming less relevant?
2. What would happen if MTC eliminated regional rideshare program services?
3. If we continue operating rideshare program services, should we re-organize or change scope
to reduce costs?
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Based on evaluation findings, staff recommends maintaining the overall program budget and scope of
work at current levels. Staff also analyzed the current employer outreach strategy and considered
alternative options for delivering employer outreach throughout the region. We confirmed that the
current approach is best as it has proven successful since 2005, is cost-effective and provides
flexibility.

Therefore, staff is recommending continuing the delegation of employer outreach in five counties:

County Funding Recipient Implementing Agency | Recommended Funding
Contra Costa Contra Costa Transportation 511 Contra Costa $280,000
County Authority (CCTA)
City/County of | City and County of San Department of the $280,000
San Francisco | Francisco (C/CSF) Environment
San Mateo Cities and County Association | Peninsula Traffic $280,000
County of Governments of San Mateo | Congestion Relief

County (C/CAG) Alliance
Solano and Solano Transportation Solano Napa $960,000
Napa Counties | Authority (STA) Commuter Information

(SNCI)

These agencies will continue promoting transportation demand management and worksite
transportation programs; additionally, as described at the April Committee meeting, Solano and Napa
counties provide other services (e.g., vanpool services) and receive additional funding.

SNCI has provided rideshare services in Solano and Napa Counties since Caltrans managed rideshare
programs throughout the state. Prior to 1995, Solano County was located in a separate Caltrans district
and had a distinct program from the rest of the Bay Area. SNCI continues to be uniquely situated since
it serves two different commute sheds (San Francisco Bay Area and Sacramento) and is partially
located in a separate CMAQ attainment zone.

Looking Forward: Key Initiatives

Key program activities for the coming year include:

e Explore generating additional revenue for the region by reporting vanpool miles to the National
Transit Database;

e Test the viability for casual vanpooling by recruiting and incentivizing passengers to ride without a
committed leasing arrangement;

e Assess expanding existing multi-lingual support for 511 ridesharing to include Limited English
Proficiency support for overall 511 services; and

e Continue to build and maintain the 511 SchoolPool database.

Recommendation

Staff recommends that the Committee authorize the Executive Director or his designee to negotiate and
enter into four-year funding agreement amendments with the Contra Costa Transportation Authority,
the City/County of San Francisco, the Cities and County Association of Governments of San Mateo

County, and Solano Transportation Authority as specifm
( Tzsmin

Addrew B. Fremier
JA\COMMITTE\Operations\2012 Operations Comm Packet\01_Ops_Jan2012\4_County Funding Agreements_Heinrich_final.doc




REQUEST FOR COMMITTEE APPROVAL

Summary of Proposed Funding Agreement Amendments

Work Item No.:

Recipients:

Project Title:

Purpose of Project:

Brief Scope of Work:

Project Cost Not to
Exceed:

Funding Source:

Fiscal Impact:

Motion by Committee:

Operations Committee:

Approved:

1222

Contra Costa Transportation Authority (CCTA)

City/County of San Francisco (C/CSF)

City /County Association of Governments of San Mateo County
(C/CAQG)

Solano Transportation Authority (STA)

Performance of Regional Ridesharing & Bicycling Program
Activities, FY 2012-13 to FY 2015-16

To provide funding to counties to provide employer outreach
activities on behalf of the ridesharing and bicycling program within
their counties.

511 Contra Costa, The Alliance, and San Francisco Department of
the Environment will provide employer outreach services on behalf of
the regional ridesharing and bicycling program in their respective
counties. Solano Napa Commuter Information will provide employer
outreach services, vanpool services, carpool ridematching services
and telephone services on behalf of the regional ridesharing and
bicycling program in their respective counties.

CCTA: $280,000
C/CAG: $280,000
C/CSF: $280,000
STA: $960,000
CMAQ

Subject to annual agency budget approvals.

That the Executive Director or his designee is authorized to negotiate
and enter into amendments to existing funding agreements with the
four specified agencies for the purposes described herein and in the
Executive Director’s memorandum dated January 6, 2012. The Chief
Financial Officer is authorized to set aside CMAQ funds as specified
herein, subject to the availability of funds and annual budget approval
processes.

Jake Mackenzie, Chair

Date: January 13,2012
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