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Plan Bay Area 28-Year Revenue

$254 Billion Plan Revenue
Anticipated - $14 billion (6% ederal - $31 billion (12%)

State - $45 billion
(18%)

Local - $132 billion
T (52%)
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Plan Bay Area
Committed vs. Discretionary Revenue

Committed Revenue Discretionary Revenue

$188 Billion $67 Billion
Local Local
$120 billion (64%)

$12.7 billion

State (19%)

$10.8 billion
(16%)

ederal Anticipated
State o
il $6.9 billion Federal $14 billion
$35 billion (4%) $24 billi 19%
(19%) llion (19%)
(36%)
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Discretionary Revenue ($67 Billion):
Flexible vs. Subject to Conditions

FTA 5307 Urbanized Area $16
Formula

FTA 5309 Fixed Guideway

FTA 5311 Non-urbanized

FTA 5316 JARC,
Conditioned Flexible FTASSLTNew Frefd"m -

R “ry- AB 1107 Y cent sales tax 2.5
$34 b :) llion $33 billion it Tol 507
(51 /O) (49%) TDA/STA Population $15
Total $34

STP/CMAQ $7

STIP $9

New Bridge Tolls $3
Anticipated $14
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Draft Total Maintenance and Operations Needs

Plan Bay

Area

Financial Envelope
28-Year Plan Period ($ Billions)

300 -

200 A

100 H

Estimated Total Maintenance
and Operations Need:

~$237 Billion
(Ideal State of Repair)

~$216 Billion
(Maintain Current
State of Repair)

Estimated Total Plan Bay A
Revenues:
$254 Billion
(Committed and Discretion

rea

ary)

B Revenues

@ Transit Operations

M| Transit Capital

O Bridge

O Streets and Road Operations
@ Streets and Road Capital

0O State Highw ay




Plan Bay Area
Operating and Capital Maintenance Needs
28-Year Plan Period ($ Billions)

$120
Total Need = $108B
0O Remaining Need
$100 |
m Conditioned Discretionary*
$80 @ Committed Revenue ]
(2]
S
= $60
g Total Need = $44B Total Need = $47B
$85 Total Need = $37B
$40 - Total Need = $32B
$30 %31 g2 | Total Need = $228B
$17
$20 8
$15 $15 $14 Total Need = $3B
$- ; ‘ ‘ 31 |
LSR -- State of LSR -- Existing Transit Transit Capital -- Transit Capital -- Highw ay Bridge

Good Repair

State of Repair Operating

State of Good Existing State of

Repair

Repair

* Conditioned Revenues have been assigned according to historical practice
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Local Streets and Roads

Pavement:
42,000 Lane Miles
Maintenance Backlog = $9B
Current PCI = 66 “Fair”
Projected 2040 PCI = 45 “Poor”
Projected 2040 Backlog = $35B

Non-Pavement;:

Storm Drains, Sidewalks, Street Lights, Signals, Curb &
Gutter, Other LSR Essential Assets

Accounts for 45% of Total LSR Capital Needs
Conditions are Assumed to Correlate to Pavement Condition
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Local Streets and Roads

Needs Scenarios:

Ideal State of Repair
PCI in All Jurisdictions = 75

Backlog Reduced to $3B by
Year 10

Remaining Need = $30 Billion

Maintain Existing PCI

All Jurisdictions Maintain
Existing PCls

Regional Average PCIl = 66

Deferred Maintenance Costs
Allowed to Grow

Remaining Need = $17 Billion
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Local Streets and Roads
Needs vs. Committed Revenue by County

In Billions

$15 0O Remaining Need - State of Good Repair
. 0O Remaining Need -- Existing State of Repair
«Total Committed Revenue = $15B nnd J P
.. @ Committed Revenue
*Total Remaining Needs:
—Maintain Existing State of Repair = $17B $10.9
—State of Good Repair = $30B
$10
$2.6
$7.8
$2.3 $5.8
$5.3 $5.0B
$5 $1.3 $4.8
$3.9B
$3.4 $1.6 $1.4 =5 $3.28 $2.0
$1.5B $1.58 ¥ $1.7 $1.0 7
$2.1 $2.9 08 05 . — $3.0 $1.4
$- 5| 06 : $0.8 $1.0
Alameda Contra Marin Napa San San Mateo Santa Clara  Solano Sonoma
Costa Francisco
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Transit Operating

$108.4 Billion in Transit Operating Needs
Continues 2010 service levels
Includes service increases associated with committed projects

Roughly 12 million annual revenue vehicle hours in 2040
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Transit Operating Needs - Distribution
(continues 2010 transit service levels)

Small Operators, $8,521 AC Transit, $13,142

SamTrans, $6,341

Caltrain, $4,266

GGBHTD, $3,144 VTA, $16,731

SFMTA, $28,124

BART, $28,101
Total Operating Needs = $108.4 Billion
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Transit Operating Revenues -
Distribution of Committed Revenues

8%

8%

._EU
!.113
-
o

2%1%

5%

40%

15%

@ Transit Fare Revenue

B SFMTA General
Fund/Parking Revenue

[J Sales Tax

0 AB1107 (BART share)

W Other Revenue

@ STA Revenue Based

W Property Tax

0 AC Parcel Tax; GG

Bridge
B RM2

Total = $90.7 Billion
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Transit Operating Needs:
After Assigning Committed Revenues

W
—g
)

-
r_

g
y
o

«Total Committed Revenue = $90.7B
*Total Remaining Needs = $17.7B

$30.0

$25.0

$20.0

$15.0

$10.0

$5.0

$0.0

B Conditioned Discretionary

i

Revenues
O Remaining Needs
O Committed Revenues
$1.2
$3.5
$1 4

AC Transit

Caltrain

GGBHTD SFMTA SamTrans VTA Small Regionwide
Operators
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Transit Capital Replacement &
Rehabilitation

Capital costs of maintaining current system

1st priority: Revenue Vehicles — Railcars,
buses, ferry vessels

2"d priority: Fixed Guideway & Other Score
16 — Tracks, bridges, tunnels, train control
& power, communications, fare collection,
ferry docks & dredging

3'd priority: Sub-Score 16 — Stations,
maintenance & administrative facilities &
equipment

Performance measures for transit capital

Age of assets relative to useful life

Backlog of deferred
replacement/rehabilitation

BayArea
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Two Scenarios for Transit Capital
Replacement & Rehabilitation

$50

$47B OSub-Score 16

$45 OOther Score 16
$40B M Vehicles
$40 $14 O Total
$37B o
$35 $5
$30
= $25 $17 $16
m
&
$20
$15
$10
$5
$-
T2035 Ideal SGR Maintain Current SGR
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Transit Capital Needs vs. Committed &
Conditioned Discretionary Revenues

Needs = $37 - $47B, Available Revenue = $15B
Remaining Need = $22 - $32B

$18.0
$16.5 B Conditioned Discretionary
$16.0 || Revenues
$2.8 ORemaining Need - Ideal $14.8
SGR
$14.0 — - -
ORemaining Need - Maintain $12.7
Current SGR
$12.0 — @ Committed Revenues $2.0
$10.0
$8.0
$13.4
$6.0
$10.7
$3.8 $4.3
$4.0 $3.4 : 1 $3.6
$0.6 $1.8 $0.6
$2.0 |[— $1.2 $15
: $3.1
$2.7 20 _ i $3.0
$0.9 $1.2
Ba}'ﬂrea AC Transit Caltrain SamTrans VTA Conditioned

Discretionary
Revenues

17



Plan Bay Area Remaining Needs
Beginning the Investment Discussion
28-Year Plan Period ($ Billions)

$300 -
@ State Highway
Total = $2178B m Transit Op
Total = $195B Transi
$200 ) . 0O Transit Cap
o — 8 2 DLSR
c
= s 5 m Regional Programs
= 2 <
m C IC_U .
- = _/
$100 -
Total = $33B
$- s
Existing State of Repair State of Good Repair Flexible Discretionary
Revenues
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